ACVA Board of Directors Teleconference Minutes

Thursday, February 3, 2011, 4:00 pm, ET

In attendance were Drs. Cuvelliez, Meyer, Shih, Smith, Steffey and Wetmore. Dr. Debbie Wilson joined by invitation. Drs. Matthews, Read and Pypendop reported by prior email that they might not be able to participate.

The teleconference was called to order by Dr. Cuvelliez at 4:06 pm, ET. 

Business to be addressed
Dr. Cuvelliez welcomed Dr. Wilson to the teleconference and thanked her for participating. To avoid having her sit through administrative business, Dr. Cuvelliez asked that the status of the Foundation be addressed.

1. ACVA Foundation (Drs. Meyer and Wilson)

a. Dr. Wilson reported:

i. The plan is to fund 2 travel grants in 2011.

ii. The application for this grant is ready to go on the website.

iii. Applications are to be submitted to the Executive Secretary by June 31st.

iv. Decisions will be made by August 1st in time for travel to the ACVA meeting with IVECCS in September.

v. The committee has recently discussed the question of whether these grants should support travel to the oral exam and has decided, since the Foundation’s purpose is to support education, grant applicants who will be taking the oral exam must demonstrate they are also presenting an abstract at the meeting.

vi. Research grants will not be considered this year or perhaps for several years depending on the status of Foundation funds.

vii. The current industry sponsorship plan includes:

1. the Committee identification of 10 companies who are strongly associated with the ACVA.

2. each Committee member taking responsibility for contacting 2 or 3 companies.

b. Discussion of the proposed research grants. 

i. Speaking on behalf of Dr. Pypendop who was unable to attend the teleconference, Dr. Meyer expressed the concern that:

1. $5,000 was not a large amount of money.

2. Therefore applicants would probably submit requests for partial funding of projects.

3. Also, some institutions, e.g. the University of California, do not permit grant funds to be split other than for multi-year projects. 

ii. Dr. Wilson reported that the Committee had also decided that $5,000 was not enough for full project funding. The plan now is for $10,000 grants. 

iii. Dr. Wetmore asked if there would be a time limit on the use of the grant money. 

Dr. Wilson responded that the original concept was that the funding would be for 1 year.

iv. Dr. Wetmore asked about the grant application schedule.

Dr. Wilson replied that the current plan was for a first call for applications December 1, due date of April 1, a decision by June 1 and funds issued by August 1. 

v. Dr. Wetmore then asked Dr. Steffey to explain the University of California policy of not allowing funding agencies to split grants. Tufts does.

1. Dr. Steffey reported that this was a campus-wide policy at UC Davis, period. He pointed out that Tufts is a private institution and probably had more autonomy in setting its policies. 

2. Dr. Wetmore suggested that it be specifically stated that the Foundation grant money could, or could not, be released in increments or be used to partially fund a project.

3. Dr. Wilson pointed out that much of this discussion depended on how much money can be raised and that it might be a couple of years before research grants are initiated.

c. Dr. Wetmore asked if funding for the grants was to come out of the Foundation Fund principal.

i. Dr. Wilson said they had been advised to fund grants with:

1. no more than 3% of the principal.

2. no more than 30% of what is generated in a year.

ii. Dr. Donaldson reported that ~$3,500 has been raised since Dr. Wilson’s email announcement to the membership in November, 2010.

iii. Dr. Wetmore concluded that the 2 x $500 to be issued in 2011 would be <30% even if no more money was raised.

d. Dr. Wilson pointed out that the Foundation Committee was aiming for a Foundation Fund principal of $200,000.

e. Dr. Steffey noted that there would be competition for sponsorship money with the World Congress. Dr. Donaldson commented that this was also a problem with getting industry sponsorship for the ACVA Annual Meeting.

f. Dr. Wilson asked if there were any suggestions of other methods for raising money.

i. Dr. Steffey suggested that owners of patients undergoing riskier procedures, e.g. cardiac bypass, or on long term pain management regimens, who express appreciation of the care provided by the ACVA diplomates attending to their pet might consider contributing to the Foundation.

ii. Dr. Shih suggested developing a brochure for the Foundation.

1. There was general agreement that this was a good idea.

2. Dr. Wilson will work on a brochure using those of other veterinary foundations as examples. She asked for ideas.

3. Dr. Donaldson reminded her of the brochures created by Dr. Lukasik several years ago and offered to send then to her.

g. Dr. Cuvelliez and Dr. Wilson both asked if the Board had any further questions.

i. Dr. Meyer complemented Dr. Wilson and the Committee on the great job they have done.

ii. Dr. Cuvelliez commented on the importance of the Foundation in promoting the ACVA and the science of veterinary anesthesia.

h. Dr. Wilson was thanked and she left the teleconference at 4:24 pm, ET.

Administrative Business


Dr. Cuvelliez called for comments on the Minutes of the Board of Directors’ January teleconference. 

· Dr. Meyer noted that on page 3, the person seconding the motion was not identified and asked if anyone remembered who it was.

· Dr. Donaldson reported that it happened too quickly and she was unable to identify the speaker.

· Dr. Smith pointed out that it was a moot point as the motion was repeated later. 

· Dr. Meyer moved that the minutes be approved, 2nd by Dr. Wetmore, there was no further discussion, passed unanimously.

Business to be addressed (continued)

2. ACVA Recognition of service: global policy, and specific case: Jacob Johnson (Dr. Meyer). Dr. Meyer asked for comments.

a. Dr. Smith suggested that Dr. Johnson be invited to speak at the ACVA meeting but that presenting an award at this time was too complicated as there are other ACVA diplomates doing meritous service. 

b. Dr. Wetmore agreed. She would like to hear what he is doing but she was uncomfortable giving him an award when there are other Diplomates who are also deserving of recognition.

c. Dr. Meyer asked if Dr. Hodgson should also be asked to speak.

d. Dr. Steffey advised that there should be a limit on the cost of any special recognition, not to demean the merit, but as a matter of practicality and setting precedent.

e. Dr. Steffey suggested that an alternative might be to have Dr. Johnson write a description of his experiences for publication in Veterinary Anaesthesia and Analgesia.

i. Drs. Smith and Wetmore agreed that this would be a good way to recognize him and his work.

ii. Dr. Steffey noted that Dr. Pascoe, as editor, would need to be consulted.

iii. Dr. Cuvelliez suggested that a written presentation could be put on the ACVA website.

iv. Dr. Wetmore cautioned that Dr. Pascoe be asked how such a subject and format would conform to the journal’s purpose.

v. Dr. Meyer asked if Dr. Hodgson should be asked to write about his experiences working with the United States Agricultural International Development service in Afghanistan as well.

vi. Dr. Steffey noted that publication of the journal is international and it was highly likely that readers from other countries would have served in similar circumstances and capacities.

f. Dr. Wetmore cautioned that it be clear whether the recognition offered by the ACVA was about a person or what he does and if it relates to veterinary anesthesia. 

Dr. Shih reported that anesthesia is definitely a part of what Dr. Johnson does as he had mentioned the logistics of transporting oxygen being an issue in a recent communication.

g. Dr. Cuvelliez summarized that the Board would ask Dr. Johnson to describe what he does as a military veterinarian in Afghanistan.

h. Dr. Meyer noted that this was not what Dr. Robertson had asked the Board to consider.

i. Dr. Steffey suggested that Dr. Robertson be informed of the Board’s

1. interest in recognizing Dr. Johnson for his work.

2. discomfort in recognizing him in isolation as an individual, not that his service is not valuable but that it is difficult to single him out appropriately at this time.

3. wish to know if she has any suggestions on other ways to acknowledge him.

ii. Dr. Steffey also suggested that:

1. Dr. Robertson deserves a response.

2. she should be applauded for her interest in proposing both recognition of Dr. Johnson and the idea of a service award.

3. the problem is the ACVA’s lack of a well conceived mechanism for presenting a service award at this time. 

i. Dr. Shih reported that he has investigated whether other specialty colleges gave service awards. As far as he could tell, they do not but State veterinary associations do.

j. Dr. Wetmore suggested that the Board not take a formal vote on the issue of a service award as it is merely a concept and, at this time, there is no proposed mechanism for recognizing and acknowledging extraordinary service.

k. Dr. Shih asked about the cost of having a speaker. Would airfare and hotel be covered? 

i. Dr. Steffey noted that in the early, and even later, days of the ACVA, diplomates covered their own expenses and ASA refresher course speakers are not compensated.

ii. Dr. Smith suggested offering to pay for meeting registration.

l. Dr. Donaldson asked if the Board thought having a “guest” speaker on an interesting topic at the annual meeting might be an annual event.

m. Dr. Cuvelliez concluded that Dr. Johnson would be asked if he would speak at the ACVA meeting.

i. Dr. Donaldson asked where such a talk would fit into the meeting schedule. Would it be part of the Business Meeting?

Dr. Wetmore asked if it could be scheduled as an early morning session so residents and other veterinarians who might have military experience or an interest could attend.

ii. Dr. Donaldson pointed out that the discussion was based on the assumption that Dr. Johnson would want to and could put together a presentation or article within a month of returning from active duty.

iii. Dr. Meyer and Dr. Cuvelliez will communicate the Board’s thoughts on acknowledging Dr. Johnson and a service award to Dr. Robertson together.

iv. Dr. Shih will email Dr. Johnson about the Board’s interest in having him speak at the meeting to find out if he will be able and want to do it.

v. Dr. Cuvelliez noted that the alternative of a written description of his experience should not be brought up until Dr. Pascoe had been consulted on its feasibility.

3. ACVA constitution amendments (Dr. Meyer)

a. Dr. Cuvelliez introduced the subject as one the College had been working on for more than a year. She pointed out that the Board’s recommendations need to be presented to the College membership at least 120 days prior to the annual meeting, i.e. by May 18th.

b. Dr. Meyer suggested there are 2 ways to deal with the amendments:

i. Line-by-line discussion.

ii. Have a subcommittee of the Board consolidate the suggestions and bring their recommendations to the full Board for final discussion and a vote.

c. Dr. Wetmore commented that it would make the most sense to have a subcommittee review and narrow the issues in need of discussion.

d. Dr. Donaldson suggested that there are really just 6 points of discussion in the document sent to the Board on February 3rd, 2011. 

1. Adding the definition of Veterinary Anesthesiologist (Article II)

2. Defining Emeritus (Article V)

3. Method for re-activation (Article V)

4. Electronic balloting (Article VII and through out)

5. Emergency amendments (Article VII)

6. Appeals system for disciplinary action (Article VIII)

ii. Dr. Steffey suggested that this approach was a good way to focus the discussion.

iii. Dr. Cuvelliez asked if the 6 points could be sent to the Directors by email one at a time for discussion and resolution.

iv. Dr. Wetmore noted that Dr. Pypendop had sent comments earlier in the day and asked that his points be included in the electronic discussion.

e. Dr. Cuvelliez concluded that Dr. Donaldson would send the information pertinent to the 6+ points of discussion to the Directors one by one over the next month with the objective of either resolving each by email vote or having a final document for vote at the March teleconference.

Dr. Smith left the teleconference.

Updates and information

1. Information from Ron Jones on his proposed Leslie Hall Memorial Lecture (Dr. Meyer)

Dr. Meyer emailed Dr. Jones on January 19, 2011 and has not had a reply. 

2. 2012 Annual meeting committee and IVECCS (Dr. Donaldson)

a. Dr. Donaldson noted that the IVECCS organizing committee would be asking her about the ACVA’s plans for 2012 some time this spring.

b. Dr. Steffey, a member of the committee, commented that it is never too early to start and asked who had been appointed chair of the committee.

c. Dr. Meyer answered that the committee consisted of Drs. Karas, Mosley and Steffey and that he had expected the members to select a chair.

d. Dr. Steffey responded that he would be more effective as a committee member than as chair but that the committee needs a leader to set the agenda.

e. Dr. Meyer will contact Drs. Karas and Mosley to determine who will be chair and to give them a sense of the time line.

f. Dr. Steffey suggested the Committee hold an organizational teleconference with Dr. Donaldson to learn what is involved both in meeting with IVECCS and organizing the ACVA meeting in general.

3. Veterinary Anaesthesia and Analgesia (VAA) editorial board: (Dr. Meyer)

a. Dr. Meyer read the recent email from Martin Tilly, the journal publishing manager at Wiley-Blackwell for VAA:


Bob & Jackie,



As respective presidents of the AVA and ACVA I wanted to check you were aware 

that Eddie Clutton has resigned as the chair of the editorial board of VAA. Quite 


probably he informed you both direct so apologies if I’m passing on old news.

  



Kathy, Peter and I have had some email discussion about possible meetings for 


the journal this year and Kathy suggested there could be a chair appointed for 


US meetings and one for UK/European ones, by the societies presumably. There 


is a meeting lined up at the ACVA in September where Peter will be in 



attendance which Kathy and I could join by teleconference/Skype. I wonder what 


your thoughts are on appointing joint chairs, plus whether we should have a 


European meeting as well as the US one? Should this be an annual event?

  



Sorry for all the questions, it would be great to get this all worked out.



Best wishes

 



Martin

b. Dr. Donaldson provided some background from the March 2010 VAA Editorial Board meeting in Cambridge, UK, at which they discussed the need: 

i. or lack thereof, for a chair.

ii. for more editorial board from the Americas as only 6 of the 17 members were.

c. Dr. Steffey commented:

i. Dr. Pascoe asked him if he would be on the editorial board last summer but he had heard nothing more since.

ii. Having 2 regional chairs did not make sense.

iii. Dr. Pascoe should be consulted.

d. Dr. Meyer will contact Dr. Pascoe for more information.

e. Dr. Steffey offered to represent the ACVA Board of Directors in any discussions with the VAA Editorial Board at the 2011 AVA meeting in Bari in April. Dr. Cuvelliez reported that she would be going to Bari as well.

5:30 pm - Dr. Wetmore informed Dr. Cuvelliez that she had to leave the teleconference but had a quick question for Dr. Meyer regarding the management of the Multiple Choice Question (MCQ) databank.

· She has learned from the ACVECC diplomates at Tufts that theirs is managed by Dr. Bernie Hansen at North Carolina. 

· She asked if the ACVA should ask Dr. Hansen if he would manage its question bank as well.

· Dr. Meyer advised the Board that Dr. Golder had left the University of Pennsylvania and would not have the time or technical support at his new job to continue to manage the question bank after the current year, 2011.

· Dr. Donaldson asked if anyone had discussed databank management with Dr. Golder. It was her understanding that the questions were on an ACVA-owned laptop in software that Dr. Golder had acquired after consulting Dr. Hansen. Managing it required the time needed for new and revised question entry, retrieving the questions for the exam each year and access to a scantron for grading. 

· Dr. Meyer has asked Jeff Wilson, who is at Penn and on the MCQ committee, and Tina Braun, chair of the MCQ committee, if either of them would consider the job.

· Dr. Meyer will ask Dr. Golder what is actually involved.

4. Recertification committee?


Dr. Donaldson reported that Dr. Matthews had reported by email that there had been no action from the committee.

5. Standards in veterinary anesthesia equipment 

a. Dr. Cuvelliez noted that Dr. Mosley had emailed Dr. Donaldson about the ACVA becoming involved in establishing equipment standards (see below*).

b. Dr. Cuvelliez also 

i. commented that Serge LaChapelle of Dispomed had mentioned standardizing veterinary equipment to her. 

ii. and asked who else but the ACVA should be involved in developing such standards?

c. Dr. Steffey advised that the ACVA have clear and realistic objectives and related his experience.

i. In the days of the American Society of Veterinary Anesthesia, before the ACVA, an “Anesthesia Equipment Committee” was formed to develop standards..

ii. It lasted about 18 months because veterinary anesthesiologists were too small a group to influence equipment manufacturers.

iii. In human medicine there are international, national and ASA committees overseeing anesthesia equipment design and integrity.

d. Dr. Cuvelliez thanked Dr. Steffey for his perspective and advice.

Additional issues

1. ABVS representative and alternate (Dr. Meyer)

· Dr. Seahorn has communicated with both Drs. Graham and Wright. They are all comfortable with the proposed arrangement that Dr. Seahorn stay on as ABVS representative for an extra year (July 2011-July 2012) with Dr. Wright as alternate. Dr. Wright will become the representative in 2012 to complete that 4 year term initiated by Dr. Seahorn and a new alternate will be identified at that time. 

· As there was no longer a quorum of directors present, no action could be taken.

2. New grading system for essays (Dr. Donaldson)

· The Essay Subcommittee of the Exam Committee has proposed a new grading system for essays on the recommendation of Linda Waters of Thomson Prometrics.

· Dr. Sinclair, Exam Committee chair, has asked for support on this change from the Board.

Dr. Cuvelliez thanked the Directors.

The teleconference was adjourned at 5:43 pm. ET

Notes from the Executive Secretary

1. The ACVA’s 2010 Annual report to the ABVS has been reviewed with out request for changes or explanations.

2. The Abbott Educational Grant submitted in January, 2011, has been funded. This $5,000 was requested to support of the Foundation Resident Travel Grants.

* January 12, 2011

Hello Lydia,
Hope all is well.... seems a bit odd not getting all the BOD emails.  Anyway there is another item that I meant to bring to the BOD's attention as an FYI item.  I think I'd mentioned this to you but I met with Brian Lawson (LEI Medical) at IVECCS/ACVA meeting last year and we discussed the possibility of industry (i.e. the equipment manufacturers themselves) developing some standards for veterinary anesthesia equipment.  At the time I'd suggested it would be best if the standards were developed by those involved in industry and that the ACVA or ACVA members could provide input to the proposed standards.  Ultimately the goals would be to improve the overall quality and efficacy of anesthetic equipment produced for the veterinary anesthetic market.  The exact plan for application of any standards developed would obviously need  to be determined but my assumption is that the standards would be voluntary but at least allow the equipment purchaser some level of confidence regarding equipment quality etc that met the standards.

Since our conversation Brian has really taken the ball and run with this.  I'm really looking forward to seeing what they come up with.  I think its way overdue in our industry and I'm glad to see someone is willing to take up the task.  I'm really hoping that Brian's counterparts in industry are interested in this idea and that it doesn't just fall flat... I've offered to help anyway I can and it would be great if the ACVA as a whole (i.e. the BOD) also supported such an endeavor by our partners in this business of veterinary anesthesia.
Cheers, Craig
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