ACVA Board of Directors Teleconference Minutes

Thursday, October 6, 2011, 4:00 pm, ET

In attendance were Drs. Cuvelliez, Meyer, Pypendop, Read, Shih, Smith, Steffey and Wetmore. 

The teleconference was called to order by Dr. Cuvelliez at 4:06 pm, ET. 

Dr. Cuvelliez suggested attending to Dr. Pypendop’s agenda items first as he would only be able to participate for a short time.

1. 2012 ACVA meeting with IVECCS, WCVA: the future with that recurrent problem

a. Dr. Cuvelliez introduced the subject by reiterating the suggestion that the ACVA hold its 2012 Business Meeting in Cape Town at the WCVA.

b. Dr. Pypendop commented that the perception by other veterinary anesthesia groups that the ACVA was not supportive of the WCVA needed to be addressed at some point but perhaps it was not so urgent as to need to be resolved today.

c. Dr. Meyer agreed that this discussion could be left for later. 

d. Dr. Donaldson asked if the Board wished to pursue Dr. Meyer’s earlier email suggestion that the ACVA provide Bronze Level support (50,000 rand, ~$6,500) to the WCVA in 2012.

i. Dr. Cuvelliez retrieved Dr. Meyer’s earlier email and reported that 3 Directors had responded and all favorably.

ii. Dr. Shih moved that the ACVA support the WCVA 2012 at the Bronze level; 2nd Dr. Meyer; there were no votes against.

2. Appointment of Dr. Sinclair to a second term as Exam Committee Chair

a. Dr. Pypendop summarized the situation:

i. As 2011 Exam Committee chair Dr. Sinclair had initiated several changes that have not been fully implemented. Both she and Dr. Pypendop would like to have her continue this effort in 2012.

ii. The Bylaws state: “The President-Elect will appoint one, or two (2), of the four (4) third year members of the Examination Committee to act as chairperson, or co-chairs, of the Examination Committee for that calendar year.”

iii. He asked the Directors’ opinions of appointing Dr. Sinclair as an exception to the Bylaws due to the circumstances.

b. Dr. Meyer noted that Dr. Sinclair had been nominated for the Region 1 directorship and for president-elect.

i. Because the president-elect is an ex officio member of the Exam Committee, Dr. Sinclair would not be able to occupy both these positions.

ii. Dr. Pypendop reported that Dr. Sinclair would withdraw her candidacy to president-elect if the Board approved her taking the chair of the Exam Committee for a second year. 

iii. Dr. Steffey recused himself from the discussion and vote due to a conflict of interest over the president-elect contest.

c. Dr. Read asked if there was precedent for extending a chairmanship as the proposal could be considered favoritism.

i. Dr. Meyer commented that there were numerous occasions when chairs have stayed on for a second term, e.g. Dr. Swanson as Appeals Committee chair in 2010 and 2011.

ii. Dr. Wetmore agreed citing herself as an example as she held the chair of the Multiple Choice Committee for 3 years.

d. Dr. Wetmore suggested that another approach would be to appoint a new member to the committee who had extensive experience on the exam committee and to ask that person to be chair.

i. Dr. Smith remarked that she had the same thought.

ii. Dr. Pypendop responded that the person would have to have had recent experience on the committee to be able to carry the new concepts forward and that appointing a first year member to be chair would also be in contradiction of the Bylaws.

e. Dr. Wetmore posed the larger concern that there seemed to be no provision for when all the 3rd year, i.e. eligible, members of a committee say no to the invitation to be chair.

i. Dr. Pypendop suggested that such a provision be added to the Bylaws.

ii. In this case, the 3rd year members have not all been asked because Dr. Sinclair showed an interest in continuing as chair.

f. Dr. Cuvelliez called for a motion. 

g. Dr. Read suggested that Dr. Sinclair be asked which she preferred to do, be Exam Committee Chair or run for president-elect and that that stand.

i. Dr. Cuvelliez asked Dr. Pypendop if this approach was acceptable

ii. Dr. Pypendop responded that his concern was that the Board be comfortable with appointing Dr. Sinclair to a second term. Approval of Dr. Read’s suggestion would indicate that the Board was.

h. Dr. Cuvelliez moved that the Board accept the option to re-appoint Dr. Sinclair to the chairmanship of the Exam Committee if she would like to be. 2nd by Dr. Shih. There were no votes of 6 against. There was 1 recusal.

Dr. Pypendop left the teleconference at 4:45 pm, ET

Administrative Business

Approval of Minutes of BOD Meeting for September 2011

1. Dr. Cuvelliez called for discussion of the Minutes from the September 1st teleconference.

a. Earlier, while waiting for the teleconference to start, Dr. Steffey had noted a missing word on page 6, (3,b). This was corrected.

b. Dr. Cuvelliez moved that the minutes from the September 1 teleconference be accepted; 2nd by ?, there were no votes against.

2. Dr. Cuvelliez called for discussion of the Minutes from the September 14th meeting to approve the Exam Committee report. She then moved to accept; 2nd by Dr. Meyer; there were no votes against.

Business to be Addressed

1. Relationship ACVA-IVAPM (Dr. Meyer)

a. Dr. Meyer reported that he, Dr. Martin, Dr. Pypendop met with Drs. Epstein, Petty and Mathews of IVAPM in Nashville for a broad dialogue on how the two groups could work together.

i. ACVA diplomates were heavily involved in the creation of IVAPM but recently seemed to be less active.

ii. Although IVAPM administers a certifying exam, they no longer claim to be specialists in pain management on their website.

iii. One suggestion was that the 2 groups collaborate on presentations at IVECCS with the ACVA providing the science and IVAPM the clinical application.

Dr. Donaldson reported that the IVECCS planning committee had also suggested this and that ACVECC be involved as well. Dr. Bidwell, chair of the Education Committee this year has a teleconference scheduled with the IVAPM representative next week.

b. Dr. Meyer suggested that an ad hoc committee be created to continue to work with IVAPM.

i. Dr. Steffey asked whether creating a committee was premature

1. perhaps having a few ACVA diplomates who were interested in the IVAPM chat with IVAPM members to discover if the outreach is genuine. 

2. if so, then create a committee and a structure for interaction with definitive goals.

ii. Dr. Meyer noted that the reason for proposing an ad hoc committee is that if it does not go anywhere it can be dissolved.

1. he expressed concern that an informal effort would not insure feedback to the Board. 

2. Dr. Steffey suggested that if there was no feedback that might be indicative of the level of interest.

c. Dr. Read asked whether this discussion should wait until after the vote on the name change.

Dr. Meyer expressed the opinion that, although related, the 2 issues should proceed independent of each other. 

d. Dr. Wetmore commented that Alicia Karas has been very active in IVAPM and that there are others who could be asked to explore a relationship.

i. Dr. Wetmore suggested that a few diplomates be approached individually to look into how the relationship with IVAPM could be improved.

ii. Dr. Shih noted that Drs. Sheilah Robertson and Paulo Steagall are on the IVAPM Board.

iii. Dr. Meyer will ask several ACVA Diplomates who are IVAPM members if they will help.

2. VAA royalties and The ACVA Foundation (Dr. Meyer)

a. Dr. Debbie Wilson, chair of the Foundation Committee, has asked that the Board consider and vote on having the VAA Royalties go into the Foundation account.

b. Dr. Wetmore asked how much money this would be. Dr. Donaldson responded that the Royalties averaged ~$15,000 (range $5-25,000) over the last 3 years. 

i. The range is due to Wiley-Blackwell subtracting the subscription costs some years and not others. 

ii. Royalties minus subscriptions have averaged $5-10,000.

c. Dr. Meyer asked if giving the Royalties to the Foundation would put the ACVA in the hole. 

Dr. Donaldson commented that the ACVA is already in the hole. Having $15,000 less income would make it that much worse.

d. Dr. Read asked if  the subscription costs could be reduced by:

i. Diplomates who are also members of AVA not receiving duplicate hard copies. 

ii. providing electronic-only subscriptions to those who did not want a hard copy.

iii. Dr. Donaldson did not know if Wiley-Blackwell would agree to this. 

1. Previously they have not been willing to send only 1 subscription as the total number of subscriptions is one measure of a journal’s success.

2. Logistically, this might be awkward, i.e. do diplomates not receiving the journal or have only electronic access pay lower dues?

3. She said she would ask the Wiley-Blackwell representative.

iv. Dr. Meyer suggested that if there were fewer subscribers the cost would probably go up.

e. Dr. Shih asked if the oral exam, the largest expense, was something the ACVA needs. Most other veterinary specialty certifying organizations no longer hold an oral exam.

Dr. Wetmore responded that the ad hoc Exam Revision Committee had discussed this in one of its earliest teleconferences. They concluded that the oral exam tests different things than the multiple choice and essay sections of the exam

f. Dr. Meyer moved that the VAA royalties be sent to the Foundation account. There was no second. 

i. Dr. Read expressed the opinion that the ACVA’s books are not in order. Much as he would like to see the Foundation flourish, the more responsible approach at this time is to see how the increase in exam fees influences the bottom line.

ii. Dr. Shih agreed stating that the ACVA needs to pay for itself first.

3. Appointment of an ad hoc committee on Veterinary anesthesia equipment (Dr. Meyer)

a. Dr. Cuvelliez noted that the discussion at the September teleconference concluded that Dr. Meyer was to appoint this committee .

b. Dr. Wetmore asked if Dr. Meyer had any individuals in mind. 

c. Dr. Meyer reported that he intended to ask Drs. Cuvelliez, Mosley and perhaps 1 more diplomate. He would charge them with identifying individuals in industry to participate.

d. Dr. Steffey warned again that the committee have clearly defined guidelines of what it is expected to achieve.

4. Date and venue of the 2012 written exam (Dr. Donaldson)

a. Dr. Donaldson noted that these decisions have been made by the Board every year since she has been executive secretary.* 

b. The date

i. The date is determined by the ABVS requirement that there be at least a 120 day interval from the date an applicant is informed of the outcome of his/her credentials review and the date of the exam.

1. the Credentials Committee will report to the Board at the January teleconference; presumably Thursday, January 5.

2. Therefore, the earliest date for the written exam would be May 4.

3. The written exam has traditionally been given on Friday and Saturday which means May 5 & 6, 2012 would be the earliest dates.

ii. The ACVA has also always tried to have the longest possible interval between the written and the oral. The oral will be the first full week in September prior to ACVA at IVECCS which starts September 8th.

iii. This makes the 5th & 6th or the 11th & 12th the likely dates.

c. The venue:

i. The location of the written exam is intended to be relatively easy to travel to, relatively inexpensive and neutral, i.e. not home to any candidate.

ii. The exam has been in Lexington, KY, since Dr. Seahorn took over the Multiple Choice Databank and the website in ~2003. 

1. Every year the candidates have been asked for comments on the location (difficulty of travel, cost, and hotel accommodations) and only complained about the lack of good restaurants nearby.

2. A hotel change was made in 2009 to a slightly more expensive but also more cheerful site.

iii. Dr. Sinclair, chair of the Exam Committee, has suggested that the exam be held at the home Veterinary School of the Exam Committee chair. 

1. She is of the opinion that the exam chair should participate in the administration of the exam.

2. She is willing to travel to Lexington in 2012 to participate.

3. Dr. Wetmore noted that holding the exam at Guelph would require most of the exam candidates to have a passport and face the risk of delays getting into Canada.

iv. Dr. Wetmore suggested looking into Indianapolis. VMAC held a conference in the Adams Mark Hotel there several years ago. Rooms and flight from Boston were inexpensive and the hotel was pleasant.

v. Dr. Meyer suggested Las Vegas as a possibility.

vi. Dr. Wetmore also mentioned Nashville.

vii. Dr. Donaldson agreed to look into the Adams Mark Hotel at the Indianapolis airport.

5. ACVA and Facebook (Dr. Donaldson)

a. One of the new diplomates has suggested the ACVA have a Facebook account. He has offered to manage it. Last year a new diplomate made a similar suggestion.

b. Dr. Wetmore is the only Director on Facebook. She admitted to not spending a lot of time on it.

i. Dr. Wetmore commented that it provides interaction among members which the listserve does now.

ii. She suggested that the younger generation might be more comfortable on facebook and residents might participate more since Facebook does allow anonymity.

c. Dr. Read asked if this would be expensive: would it require hiring an internet technologist? Is this what the College wants?

Dr. Wetmore responded that any regular Facebook user could manage.

d. Dr. Donaldson offered to invite the new diplomate to join the November teleconference to explain what he thinks Facebook can do for the ACVA and how creating and maintaining an account would work.

Dr. Steffey asked if a written proposal could be sent to the Directors prior to the teleconference.

6. ACVA Booth at SAVMA 2012 (Dr. Donaldson)

a. Dr. Donaldson received an email from the SAVMA fund raising committee chair asking if the ACVA would like to have a booth at their symposium next March.

b. Dr. Wetmore asked whether the ACVA wanted to market itself to students.

i. Dr. Meyer commented that this is what the Student Proficiency Award is intended to do.

ii. Dr. Wetmore countered that the award recognizes students who are already interested in anesthesia.

c. Dr. Wetmore asked whether there is a need for more anesthesiologists.

i. Dr. Shih commented that if the ACVA does not grow it will disappear.

ii. Dr. Meyer noted that the recent growth is outside academia. If students see that they might be more interested.

d. Dr. Read reported on his experience in private practice and that material for a booth could be assembled at minimal cost (brochure, banner, etc)

i. Dr. Wetmore and Read were of the opinion that it would be easy to staff a booth with local diplomates or residents.

ii. Dr. Wetmore offered to look into the costs of a booth as Tufts creates its own marketing materials. She envisioned pictures, a banner, brochures and toys, candy or some tidbit to attract attention.

iii. Dr. Steffey suggested that if the ACVA proceeds, it make the marketing material generic and not just to target students. A booth could be set up at many other meetings, e.g. WCVA, ASA, ECVAA, AVMA.

7. VAA: ACVA member 2012 subscription rate (Dr. Donaldson)

a. Dr. Donaldson was contacted by Martin Tilley of Wiley-Blackwell for approval of a proposed 4% increase in the ACVA member subscription rate from $73 to 76 for 2012 & 2013. 

b. Dr. Meyer moved that the proposed increase in ACVA membership subscriptions to VAA be accepted. 2nd by Dr. Cuvelliez.

i.  Dr. Read asked if there was some way to eliminate the redundant subscriptions for ACVA and AVA members.

1. Dr. Donaldson reported that several years ago she had inquired and been told no. She believed that this is because the number of subscriptions is a factor in journal rating.

2. Dr. Meyer suggested that a larger subscription would help keep the individual subscription cost down.

ii. Dr. Wetmore asked if there was a discount for online-only subscriptions.

Dr. Donaldson responded that she did not know but could ask.

iii. Dr. Cuvelliez called for additional discussion; there was none. Dr. Cuvelliez called for a vote. There were no votes against.

Dr. Shih left the teleconference to receive an emergency.

8. Proposal from the Exam Revision Committee (Dr. Wetmore)

a. Dr. Cuvelliez had forwarded the proposal to the Directors prior to the teleconference.

b. Dr. Wetmore reported that:

i. the ad hoc Exam Review Committee had developed and was in consensus on the proposed changes. 

ii. she had taken the recommendations to the Exam Committee on Wednesday, September 14th in Nashville and the Committee had approved them.

iii. discussion and approval of the Board was now being requested.

c. Dr. Steffey asked if the expectations of #3 (the subcommittee to establish a bank of well edited questions for future use) were realistic. He asked how this group could sustain itself over 9 – 10 years.

Dr. Wetmore responded that this subcommittee would exist for a year, perhaps 2, to create the initial bank of questions. After that the Exam Committee would manage additions and the editing of questions from year-to-year.

d. Dr. Wetmore suggested that an improvement in essay question and answer quality and consistency should be evident within 3 years. 

i. Dr. Read asked how improvement in exam outcome would be defined.

ii. Dr. Wetmore reported that the next Committee meeting was to address that issue. 

1. Thomson Prometrics is concerned about the ACVA exam’s method of essay and oral performance assessment and exam calibration. 

2. Thomson Prometrics will be consulted on how to evaluate improvement of the exam.

e. Dr. Cuvelliez moved to accept the proposal; ? 2nd; Dr. Wetmore recused herself; there were no votes against.

9. Dr. Cuvelliez asked for any further business

a. Dr. Steffey asked that it be noted that he recused himself from the vote on Dr. Sinclair’s choice to be Exam Committee chair or remain a nominee for president-elect.

b. Dr. Steffey asked if there was any new information on the status of the VAA editorship.

i. Dr. Meyer noted that an advertisement for the editorship should be in the next issue of the journal.

ii. Dr. Steffey reported that:

1. he had attended the VAA Editorial Board meeting on September 16th in Nashville. It was informative and productive.

2. the ACVA has a voice in strengthening the organizational aspects of the Editorial Board.

c. Dr. Cuvelliez suggested that the VAA Editorial Board and the role of the ACVA in its performance be an agenda item for the November teleconference.

Dr. Cuvelliez adjourned the teleconference at 6:10 pm, ET.

Respectfully submitted

Dr. Lydia Donaldson, VMD, PhD, Dipl. ACVA
ACVA Executive Secretary

Notes from the Executive Secretary

1. New Diplomates plaques have been ordered. They have been instructed to contact Dr. Wong to be added to the Diplomates’ listserve and to register on the Diplomates’ section of the website and their addresses have been sent to Wiley-Blackwell to initiate their subscriptions to VAA.

2. The first draft of the ABVS Annual report, due November 1, has been completed, is being reviewed by the ACVA ABVS representative and will be sent to the Board for comments.

3. Four of 7 or 8 nominee statements have been submitted.

* Since the teleconference, Dr. Donaldson checked the Bylaws to confirm that the responsibility for choosing the written exam date and venue was the Board’s. There is no reference to the date other than that it would be announced and posted on the AVMA calendar. The location is the responsibility of the Exam Committee: “Written examinations will be held annually at locations designated by the Examination Committee of the College.” (Article I, Section 3, C). All committee decisions have to be approved by the Board of Directors.
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