ACVA Board of Directors Teleconference Minutes

Thursday, April 7, 2011, 4:00 pm, ET

In attendance were Drs. Cuvelliez, Meyer, Pypendop, Smith and Wetmore. Drs. Matthews, Read and Steffey emailed that they were tied up in clinics.

The teleconference was called to order by Dr. Cuvelliez at 4:12 pm, ET. 

The required quorum of 5 voting members was not present. The following discussions, including votes, were held on the misconception that the quorum requirement had been met. 

Administrative Business


Approval of Minutes of BOD meeting for March 2011

· Dr. Cuvelliez asked for discussion, comments, additions or changes. There were none.

· Dr Wetmore moved that the Minutes from the March BOD teleconference be approved, 2nd by Dr. Meyer, there were no votes against or abstentions from the 4 voting directors in attendance.

Business to be addressed
1. ACVA constitution amendments (Dr. Cuvelliez)

a. #3 – Inactive Diplomate


1. Dr. Pypendop suggested 

a. that duplication, such as would be created by adding item #2,  would result in errors, potential for inconsistencies and make future changes to both the Constitution and Bylaws more difficult. 

b. that definitions should be in the Constitution and mechanisms in the Bylaws.

2. Dr. Wetmore noted that failure to meet recertification requirements will be a reason for demotion to inactive status in the future. If mechanisms are in the Constitution, changes such as this will be more difficult to add.

3. There was general discussion of Dr. Pypendop’s proposal and how it could be achieved.

4. Dr. Wetmore moved to change the Constitution to just define an inactive diplomate as 




“An Inactive Diplomate shall not have the
privilege 



of holding office or voting. He or she shall not be 



required to pay dues.


2nd by Dr. Smith, there were no votes against or abstentions from the 4 voting directors in attendance.

b. #6 – Disciplinary Action 


1. Dr. Cuvelliez pointed out that item #1 was a mechanism and wondered if it should be moved to the Bylaws.

2. Dr. Pypendop suggested that since disciplinary action is an extreme event and not likely to happen, let alone be changed in the future, the mechanisms could stay in the Constitution.

3. There was a brief discussion of:

a. whether the section should be reviewed point-by-point or as a whole.

b. the significance of a unanimous vote by the Board in such a critical matter.

4. Dr. Cuvelliez asked for further discussion and if any changes other than those in the proposed amendment should be made. If not, she called for a motion and vote.

5. Dr. Smith moved that the proposed changes as listed be approved; 2nd by Dr. Wetmore, there were no votes against or abstentions from the 4 voting directors in attendance.

2. Recommendations from the credentials committee to the BOD (pending reception of final report)

The Credentials Committee report to the Board has been reviewed by the Residency Training Committee and returned to the Credentials Committee which has not had time to incorporate these comments into a final report to the Board.

3. Status of the ABVS replacement rep (Dr. Donaldson)

a. Dr. Donaldson explained the issue as a need to define the ABVS representative’s level of involvement in the business of the ACVA and the Board that would be necessary for the representative to function effectively.

1. Dr. Seahorn, the current ABVS representative, had the advantage of moving into that position from directorship on the Board. She is currently on the Board listserve.

2. Dr. Seahorn’s successor, Dr. Wright, will not have had experience on the Board but is currently on the Exam Committee.

3. Some other veterinary specialty Colleges

a. have representatives sit in on their Board meetings as non-voting members or have an officer or staff serve as representative.

b. chose their representatives by calling for volunteers or through recommendation/recruitment by the outgoing ABVS representative or president followed by Board approval. 

c. select a diplomate who has had experience in the administrative activities of the College or other organized veterinary groups.

4. The ABVS representative is to present College questions and concerns to the ABVS as needed, speak on behalf of the ACVA on issues brought up at the ABVS meetings and committee discussions, report on ABVS actions and recommendations to the ACVA. * (see ACVA Bylaws and ABVS Policies and Procedures descriptions in footnote)

b. Dr. Smith suggested the representative should be sent the minutes of the Board teleconference and be invited to report to the ACVA Board at the teleconferences that follow the ABVS meeting in February. 

c. Dr. Wetmore asked 

1. what the ABVS representative needed to know about the ACVA to act as a responsible spokesperson.

2. whether it was the responsibility of the Board to make this information available to the representative or whether the representative should petition various committees of the College prior to the ABVS meetings for information

d. Dr. Donaldson commented that the representative needed to be aware of the policies and procedures, status and current issues of the fundamental functions of the College, e.g. credentials, exam, residency training etc.

e. Dr. Smith expressed the opinion that the representative should not be a regular attendee of Board meetings. 

f. Dr. Wetmore agreed that the Directors held some sensitive discussions that should not go beyond the Board.

g. Dr. Donaldson admitted that she had only second hand knowledge of what the ABVS representative did and needed to know. She suggested that Dr. Seahorn be invited to join the May teleconference.

h. Dr. Wetmore suggested that there be a written statement of what the ACVA expects of the representative; a job description. 

i. Dr. Cuvelliez asked Dr. Wetmore to draft such a statement.

4. ACVA Student Proficiency Award and Caribbean Schools (Dr. Donaldson)

a. Dr. Donaldson noted that the ACVA award is given for clinical proficiency.

b. Dr. Donaldson explained there are 2 issues:

1. St. George’s Veterinary School had called to ask if the ACVA would consider giving the award to a student at their school

a. They graduate 2 classes/year: 1 in May and 1 in December. The spokesperson agreed the award could be given only to the session graduating in May.

b. The clinical year is spent at a veterinary school in the US, Canada, the UK or Australia

c. Dr. Donaldson had asked for a letter of request to be put before the Board for discussion. It has not arrived to-date.

2. Tufts has a Ross student who is deserving of, and will receive, the ACVA award.

a. Ross students spend 3 semesters at an AVMA accredited school in the US. 

b. Ross recently earned full AVMA accreditation.

c. They graduate 2 classes/year: in August and December.

c. Dr. Cuvelliez pointed out that to give the award to students from Caribbean schools would be giving an American award to foreign students.

d. Dr. Meyer asked Dr. Wetmore if the Tufts administration was comfortable giving the award to a non-Tufts student. 

1. Dr. Wetmore answered that previously the administration had rejected the idea but this year they had agreed that the award should go to the most deserving student regardless.

2. Dr. Wetmore expressed concern that some universities might not allow Caribbean students to qualify for the award which would result in an unfair distribution of the award.

e. Dr. Smith asked for clarification: was the Tufts recipient officially graduating from Tufts? Dr. Wetmore replied, no, the recipient would be a Ross graduate.

f. A discussion of the potential problems created by the misalignment of schedules followed.

1. Dr. Smith noted that a Ross student given the award in the spring from a US or Canadian School would not graduate until August. During that additional ~4 months on clinics, that student could fail a clinical rotation which would classify him/her as a student not-in-good standing at graduation.

2. Dr. Wetmore asked if students from any of the Caribbean schools’ sessions would be eligible. 

3. Dr. Donaldson commented that the logistics of arranging journal subscriptions for the North American schools, most of which have graduation in the spring, was difficult enough. The list of 31 recipients is sent to Wiley-Blackwell in late July. Having subscriptions start randomly throughout the year would be difficult to track.

g. Dr. Cuvelliez reiterated the concern that the ACVA award is for clinical proficiency, not performance in anesthesia coursework or labs. 

h. Dr. Wetmore pointed out that the Caribbean schools could choose a recipient using the clinical performance reports from the participating American schools. The problem would not be comparable as the students would be assessed by different ACVA diplomates under different circumstances.

i. Dr. Cuvelliez suggested that the issue of Caribbean schools presenting the award be left until St. George’s makes its inquiry formal in a letter. She also suggested that, for now, the issue of host schools choosing Caribbean students for the award be left to individual university policy.

5. ACVA’s ABVS 5 year report (Dr. Donaldson)



Dr. Donaldson reminded the BOD that the ACVA’s ABVS 5 year report is 
due November 1, 2011 and that she and Dr. Seahorn may be asking the Board 
member for help. (The ABVS 5 year report instructions were sent to the Directors 
prior to the teleconference.)

Updates and information


Financial report (Dr. Donaldson)

· Two documents were sent to the Directors:

· The 2010 Year-End Financial Report which is to be approved by the Board and posted on the website for the membership.

· An explanatory breakdown of 2010 finances, overview of the past 3 years and rough budget for 2011.

· Dr. Meyer asked about the $14,000 profit in 2010. 

· Dr. Donaldson said that was the result of $21,000 of 2011 dues being paid in 2010. 

· The real net can be found in the second document. It is -$6,524.

· Dr. Pypendop asked why there was a subscription payment in 2010 when the subscription cost had been deducted from the royalty payment. 

· Dr. Donaldson explained that Wiley-Blackwell is inconsistent in their billings for subscriptions.

· The 2009 subscriptions were deducted from the 2009 royalties that were received in the spring of 2010. The 2010 subscriptions were billed and paid in December, 2010.

· Dr. Meyer moved that the 2010 Year-End Financial Report be approved; 2nd by Dr. Smith; there was no further discussion and were no votes against or abstentions from the 4 voting directors in attendance.

Unfinished Business (to keep in mind)

Dr. Cuvelliez noted there are some open issues before the Board and College. These are: 

1. Foundation

2. ad hoc 2012 Annual Meeting Committee

3. Recertification

4. VAA Editorial Board

5. Equipment Standards

6. Exam review committee

7. Strategic Plan

Dr. Cuvelliez asked for comments.

1. Dr. Meyer expressed concern that the 2012 Annual Meeting Committee has not met.

2. Dr. Wetmore reported that the Exam Review Committee, of which she is chair, was on hold waiting for input from Linda Waters of Thomson Prometrics.

a. During the teleconference with Ms. Waters in December, she indicated that she had some ideas on how to restructure the Multiple Choice Question Exam content to fit the Job/Task Analysis Domains. Dr. Wetmore had not heard from her since despite multiple emails inquiries.

b. Dr. Pypendop, also a member of the committee, commented that he had understood Ms. Waters to say that the exam did not need to be changed because it seemed to be working.

3. Dr. Wetmore also reported that the Essay Subcommittee (Drs. Wright, Wetmore, Sinclair, Hofmeister) met in January.

a. 16 essay questions were created for the 2011 exam. 

i. These have been distributed to the Exam Committee members for refinement and construction of referenced answers.

ii. The objective is to develop more consistently structured questions and answer in the hopes that this will result in more consistent grading.

b. Dr. Donaldson note that Dr. Sinclair, chair of the Exam Committee,

i. planned to implement the essay grading system of 2 initial graders followed by a deciding 3rd grader if the scores of the first 2 are widely disparate, recommended by Thomson Prometrics this year. 

ii. had delayed implementing the proposal that 2 essays in each of the sections, Basic and Applied, be required.

iii. had expressed concern that the Exam Committee was making changes that the Board should at least be made aware of if not approve.

c. Dr. Cuvelliez suggested that Dr. Sinclair be invited to talk to the Board. 

4. Dr. Meyer introduced the problem of finding a Multiple Choice Question Databank manager to take over from Dr. Golder who will be unable to continue due to his new job.

a. Dr. Donaldson commented that a call for a volunteer from the College might be a way to start.

b. Dr. Wetmore suggested that Dr. Golder be asked if he had any recommendations.

c. Dr. Wetmore also pointed out that this is job that is most suited to a diplomate at an academic institution where there is support staff and systems already in place for handling large examinations. 

5. Dr. Meyer noted that the Association of Veterinary Anaesthetists had announced the Leslie Hall Memorial Lecture Series.

a. He had not heard any more from Dr. Jones about the ACVA’s role in supporting this project.

b. Dr. Cuvelliez volunteered to find out about the plans and communicate the ACVA’s interest while at the AVA meeting next week.

Dr. Cuvelliez thanked the Directors in attendance, noted that Drs. Seahorn, Sinclair and Golder would be invited to the May teleconference to inform the Directors on the ABVS representative’s responsibilities, the changes to the written exam and Multiple Choice Question Databank transition, respectively.

The teleconference was adjourned at 5:46 pm. ET.

Respectfully submitted,

ACVA Executive Secretary






April 11, 2011

Notes from the Executive Secretary

1. dues 

a. 166/185 (90%) and some are still “in the mail” 

b. Emails will be sent to the negligent diplomates.

2. Omnipress online abstract service 

a. A $1,000 deposit for 2011 has been paid

b. It will cost ~$2,500 to set up and about the same each year 

3. Student Award - 18 of 31 have been sent

* ACVA Bylaws 

Article V, Section 2 – American Board of Veterinary Specialties (ABVS) 




Representative

a. The Board of Directors will appoint a representative and alternate representative to the ABVS in accordance with the recommendations set forth in the ABVS Policies and Procedures.

i. Terms will be for four (4) years and renewable beginning and ending at the annual session of the AVMA House of Delegates.

ii. Representatives and alternates must be AVMA members in good standing.

iii. Representatives should be members of, or in close communications with, the ACVA governing body, i.e. the Board of Directors.

b. The duties of the ABVS representative will be to:

i. Attend the annual ABVS meeting.

ii. Communicate ABVS issues and decisions to the Board of Directors.

iii. Communicate ACVA issues and questions to the ABVS.

iv. Serve on ABVS committees as assigned by the ABVS chairman.

v. Play a leadership role in assisting the executive secretary in preparation of the annual and 5 year reports to the ABVS. 

ABVS Policies and Procedures

E. Appointment and tenure of representatives

Representatives and alternates shall be appointed by each RVSO (Recognized Veterinary Specialty Organization) for renewable four-year (minimum) terms. Terms begin and end at the close of the annual session of the AVMA House of Delegates, which is held in conjunction with the AVMA annual convention. Representatives and alternates must be AVMA members in good standing, fulfill all of the requirements for the position at the time of appointment, and understand the assignment and be willing to serve. In addition, it is recommended that each ABVS representative be a member of the RVSO’s governing body or be invited to serve in a manner that ensures communication between each RVSO and the ABVS occurs in a consistent and timely manner. Each RVSO must convey current contact information for existing and newly appointed representatives and alternates to AVMA staff by July 1 of each year. To ensure continuity of ABVS operation, RVSOs should appoint representatives and alternates who are committed to fulfilling the responsibilities of the position for the full term elected. However, if a representative or alternate cannot complete the term of his/her appointment, the RSO will appoint a new representative and/or alternate to fill the unexpired term and must notify AVMA staff in writing within 10 days of when the when information is available. 

Proposed changes:





e. Inactive Diplomate


	1. Upon discontinuation of active professional participation in Veterinary Anesthesiology, a Diplomate must assume Inactive Diplomate status.


	2. Failure to pay dues annually within the period designated by Article VI, Section 1 of the Bylaws of this Constitution will result in reclassification of Diplomate status from Active, in good standing, to Inactive. 


	3.  An Inactive Diplomate shall not have the privilege of holding office or voting and he or she shall not be required to pay dues.


	4. Upon resumption of active participation in, Veterinary Anesthesiology and meeting the obligations of active Diplomate status including payment of current annual dues, an individual of Inactive Diplomate status may request return to Active Diplomate status. A formal written request shall be made to the Board. Reinstatement to Active Diplomate status requires a majority vote of the Board. 








Proposed:





Section 1	- Certification may be revoked by the Board


If certification was in violation of any of the provisions set forth in 	this Constitution or Bylaws.


If information requested by the ACVA was misrepresented or omitted. 


Revocation of certification shall require unanimous vote of the Board.


Section 2	- Certification may be revoked by the College


Disciplinary action may be taken against any member certified by the 	College for:


		1. unethical practice of the specialty


		2. fraudulent misrepresentation 


		3. conviction of civil or criminal acts 


		considered to be detrimental to the veterinary profession and the ACVA.


Revocation of certification as a disciplinary action for reasons stated 	above shall require two-thirds vote of the College.


Section 3 - It shall be the right of the person so charged to appear before the Board in defense of any and all charges before final decision is rendered by the College.


Section 4 – In the event of revocation of certification


The individual possessing the certificate in question shall return same upon written demand by the Board.


Non-compliance within thirty days of written notice shall be just cause for legal action as deemed necessary by the Board for repossession of the certificate in question.
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