2011 ABVS RVSO Annual Report Form 

Deadline for submission to ABVS: November 1, 2011
Include only information for the Recognized Veterinary Specialty Organization (RVSO)—use the separate RVS form for each recognized veterinary specialty (RVS). If information for any question on the RVS form is exactly the same as information already provided on the RVSO form, please simply state: “See RVSO form.” If the RVSO has no RVSs, please only complete this form.

All information reported may be made available to other RVSOs.

	Name of RVSO: American College of Veterinary Anesthesiologists


The ‘ reporting year’ for the ABVS annual report ends on the date on which the final decision on the examination results for that year is made. 
	End date for ‘reporting year’:  September 14, 2011


	Specialties 

1. Does your RVSO have recognized veterinary specialties (RVS)?   NO

2. If YES, has/have your RVS(s) completed the RVS annual report form and has the completed RVS form been reviewed by the RVSO?  NA
Comments:


Questions 1-8: Does your RVSO meet the following ABVS requirements? 

ABVS requirements are in italics, with ABVS Policies and Procedures (P&P) citations in parentheses. 
If you answer NO to any of these questions or if the relevant RVSO Constitution, By-Laws or policies and procedures documents have been changed substantively since your last Annual Report was submitted, please comment and include previous and newly accepted wording of relevant documents. 

P&P citations are from the Guidelines for Establishment, Recognition, and Supervision of Veterinary Specialty Organizations (www.avma.org/education/abvs/abvs_policies_II.asp) unless stated otherwise. 
1. Amendments to the ACVA Constitution and Bylaws will be pending mail ballot vote in November 2011.

2. The ACVA Certifying Examination Policies and Procedures document has been changed since 2010. The 2010 document is attached in full. The 2011 document is attached without the appendices which were not changed.

1.
Relevance of Training or Experience Requirements 

The RSVO ensures that all training or experience requirements and all prerequisites for examination serve the purpose of assessing the competency of the candidate (B, 5). Experience requirements must be clearly defined, relevant to the objectives of the specialty, and amenable to evaluation (B, 7). 

	Were your current procedures regarding training and experience requirements reviewed during the most recent ABVS five year review or more recently, and has the RVSO received confirmation from ABVS that there are no issues raised during ABVS review that are unresolved?

                   YES, the ACVA’s procedures regarding training and experience requirements were reviewed in its 2006 5-year report and subsequent annual reports. There were no issues raised that prevented continued recognition of the ACVA after its 2010 annual report.

Comments: Created through a Bylaws amendment in 2002, the role of Residency Training Committee in overseeing training programs has matured with each successive year. Approval of the Residency Training Standards in 2005 clarified the direction for residency program and resident oversight. In 2010-11, residency program registrations and resident annual reports were reviewed by this committee. Additional information was requested and recommendations made where necessary with the ultimate objective of insuring that a resident’s training and experience is appropriate to preparation for the certifying exam and a future as a specialist in veterinary anesthesiology. Discussion of the significance of a year of general practice or its equivalent as a prerequisite to the specialized training of an anesthesiologist is ongoing but is to be put to a vote on the 2011 Bylaws amendments ballot to be sent to the membership in November. 


2. 
Training Routes 
The RVSO establishes approved routes through education, training, and experience to qualify candidates for examination (B, 6), provides a description of approved qualifying routes, within and outside of standard residency or degree programs, to qualify candidates for examination in a timely manner, (D, 6, E), and does not require any period that involves merely a passage of time (waiting period) between successful completion of formal training and eligibility to sit for examination (B, 7). 
	Were your current procedures regarding training routes reviewed during the most recent ABVS five year review or more recently, and has the RVSO received confirmation from ABVS that there are no issues raised during ABVS review that are unresolved?
                   YES, The ACVA’s procedures regarding training routes were reviewed in its 2006 5- year and subsequent annual reports. There were no issues raised that prevented continued recognition of the ACVA after its 2010 annual report.
Comments: The ABVS review of the 2006 ACVA 5-year report and the 2007 and 2008 annual reports raised concerns about the standardization of ACVA residency training programs and recommended the development a system for program oversight. Program and individual new resident registration and annual reports by residents in both standard and alternative track residencies are now requirements of ACVA training programs. Review of all submissions and of any questions regarding issues related to training programs are addressed by the Residency Training Committee and, when relevant, the Credentials Committee. In 2011, the Residency Training Committee drafted, and continues to work on, guidelines for on-call duty requirements for residents in response to concern that both excessive and insufficient on-call/emergency case exposure would compromise training experience. 


3. 
Credentials Review and Examination Procedures
a. Written or oral examinations must reflect the professional competence expected of the diplomate (B, 9, a).

b. The time between final credentials decisions and the examination date must be sufficient (not less than 120 days) to permit adequate examination preparation (B, 9, b).

c. Candidates must receive a content outline (blueprint) of the exam and exam format prior to the examination (B, 9, d).

d. Candidates should be informed prior to the examination of the passing point, or, if this is not determined in advance, the method of setting the passing point. The passing point may be adjusted lower but not higher after administering the examination (B, 9, e).

e. Personal conflict, or the appearance of conflict, that could affect results of examinations is to be avoided (B, 9, f).

f. Candidates must be notified of their examination results contemporaneously. Regardless of notification method, each candidate who took the examination must be notified of his/her result prior to notifying the general membership. A reasonable time limit must be established (not to exceed 45 days) for sending the results of the examination to candidates (B, 9, g).
g. Candidates who do not successfully complete the examination (including any oral examination) must, upon request, be provided with an explanation of the deficiencies that prevented their passing the examination. This procedure must be published by the RVSO prior to the examination (B, 9, h).

h. All unsuccessful candidates must be informed of their remaining eligibility and reapplication procedures (B, 9, i).

i. Accommodation of reasonable requests from applicants with documented disabilities for special test considerations in accordance with the Americans with Disabilities Act (ADA) is to be made, as provided in the ABVS Model Language for Request for Special Accommodations for the Certifying Examination (B, 9, j).
	Were your current procedures regarding items a-i above reviewed during the most recent ABVS five year review or more recently, and has the RVSO received confirmation from ABVS that there are no issues raised during ABVS review that are unresolved?
YES, The ACVA procedures regarding the credentialing and examination process were reviewed in its 2006 5-year and subsequent annual reports. There were no issues raised that prevented continued recognition of the ACVA after its 2010 annual report.
Comments: The ABVS review of the 2006 ACVA 5-year report and the 2007 and 2008 annual reports expressed concern that lack of standardization and potential for misinterpretation in the ACVA credentialing and examination procedures could have contributed to the year-to-year variability in pass rates on the certifying exam. In response, an ad hoc Bylaws Amendment Committee was formed to address questions raised by the ABVS Annual Report Review Committee (ARRC) and an amended Bylaws document was approved by the College at the 2010 Annual Meeting. Additional amendment of the Bylaws clarifying credentials and examination requirements and procedures proposed by the ACVA Board of Directors are currently before the College for vote.

                  The Board of Directors, Exam Committee, Multiple Choice Exam Committee and a 2010-appointed ad hoc Exam Review Committee have continued efforts to incorporate the results of the ACVA 2006 Job/Task Analysis into the examination. A conclusion of this effort is that, although the Job/Task Analysis successfully identified what veterinary anesthesiologists do, it did not as successfully identify what a veterinary anesthesiologist must know to do those tasks. The ad hoc Exam Review Committee is currently suggesting that the exam content not be strictly limited to the subject domains identified by the Job/Task Analysis but that, overall, it reflect the essence of these domains. The Committee has met with representatives from the psychometric consulting group, Thomson Prometrics, during the past year and plans for specific consultation on separate elements of the certifying examination have been made. With their guidance, changes to the development of essay questions and grading and restructuring of the written exam to better incorporate the Job/Task Analysis Domains have been initiated in 2011. See the accompanying ACVA Certifying Examination Policies and Procedures document.

              An exam candidate for the 2011 written exam requested accommodation for a disability resulting from a dog bite wound to her dominant hand. Provisions were made which she ultimately did not take advantage of because her hand had healed sufficiently.


4. 
Appeal of Adverse Decisions 

A formal appeal procedure for candidates in case an adverse decision is appealed is to be established by the RVSO. The appeal procedure must appear in the constitution or bylaws of the organization, and must accompany each application form (B, 11). If a candidate’s credentials application is denied and an appeal is filed, the RVSO must review this appeal and inform the candidate of its decision at least 45 days prior to the examination date (B, 9, c). The body within the RVSO reviewing appeals must be distinct from that RVSO’s current executive committee, board, or examination and credentialing committees (Appeal Procedures, E)
	A. Were your current appeal procedures reviewed during the most recent ABVS five year review or more recently, and has the RVSO received confirmation from ABVS that there are no issues raised during ABVS review that are unresolved? 

YES, The ACVA procedures regarding appeals were reviewed in both its 2006 5-year and 2007 annual report. There have been no issues raised that prevented continued recognition of the ACVA since the 2007 annual report.
Comments: In 2007 the Bylaws were amended to include the Appeals process as accepted by the ABVS in its review of the ACVA 2007 annual report. In 2008 an Appeals Policies and Procedures document was drawn up to outline the appeals process in greater detail. The Bylaws description of the ACVA appeals process is included in instructions to applicants for the certifying exam and all communications with applicants and candidates whose credentials or performances on the examination, respectively, do not meet requirements. No further action has been taken since 2008.



	B. Is the appeal process decision made by a group that is separate from the group that made the original adverse decision?

YES
Comments: A standing Appeals Committee of 3 diplomates who are neither on the Credentials or Exam Committees nor are an officer or director of the College is appointed by the president annually. On the occasion that a member of the Appeals Committee has a conflict of interest with an appellant, a substitute is named to the committee by the ACVA president for deliberation on that appeal.


5. 
Recertification and Time-limited Certificates 

If certificates are time-limited (i.e. re-certification is required), is this clearly specified at the time that certificates are issued to new diplomates (B, 10, b)?
	NO
Is recertification required?

N/A
If certificates are time-limited, is this clearly specified at the time that certificates are                                                                                       

                     issued to new diplomates?
Comments: In 2011 the president appointed an ad hoc committee to expand the draft document of a recertification process developed by members of the Board of Directors in 2010 with the goal of meeting the ABVS’ mandate that a system be in place by 2016.


6. 
Special Training
The RVSO is to encourage and implement special training beyond the professional veterinary degree to enhance the ability of candidates to meet certification requirements and to maintain the competence of diplomates (B, 11).
	Were your current procedures to encourage and implement special training beyond the professional veterinary degree reviewed during the most recent ABVS five year review or more recently, and has the RVSO received confirmation from ABVS that there are no issues raised during ABVS review that are unresolved?

YES, the ACVA current procedures to encourage special training beyond the professional veterinary degree were reviewed in the 2006 5-year report and subsequent annual reports but no issues were raised that prevented the ACVA being granted continued recognition.
Comments: The ACVA continues to work to improve resources for residents preparing to sit the certifying exam. The Residency Training Committee has reviewed the list of printed and web-based literature made available to residents and sent it to the Exam Committee for further suggestions. Since 2007, new diplomates have organized a listserve discussion group and held a weekend review session for candidates. The ACVA also continues to issue its Student Proficiency Award that was established in 2008 as a means of recognizing and encouraging undergraduate veterinary students with an interest in and aptitude for anesthesia.

         The ACVA held its annual scientific and business meeting with IVECCS again in 2011. In addition to the ACVA’s traditional day of original research abstract presentations, the ACVA was responsible for 3 half day laboratories and 10 hours of lectures covering general to state-of-the-art information on anesthesia and pain management topics. The International Veterinary Academy of Pain Management also met with IVECCS in 2011. The leadership of the ACVA and IVAPM met to discuss coordinating efforts on pain management and several ACVA diplomates spoke in the IVAPM program. The opportunity for outreach to other veterinary specialists, practitioners and technicians remains a strong argument for the ACVA to continue to meet with IVECCS. 


7. 
Scope of Activities 

The RVSO is to avoid contracts or agreements leading to activities outside the scope of the stated objectives of the RVSO (B, 13).
	Are there contracts or agreements that lead to activities outside the scope of the objectives of the RVSO?

NO

Comments:


8. 
Incorporation 

Is the RVSO legally incorporated as a not-for-profit educational organization within a state or district of the United States, and has a determination been made as to the federal tax status of the organization? Groups are encouraged to incorporate and secure tax exemption under section 501(C)(3) or 501 (C) (6) of the Internal Revenue Service code (B, 15).
	YES  Incorporated as 501 (C) 3
NO  Incorporated as 501 (C) 6

YES  IRS tax return submitted for most recent tax year
Comments:


Questions 9-22 refer to growth and stability of the RVSO and relationship between the RVSO and the ABVS.
9. 
Liability Insurance
While not a requirement; the ABVS highly recommends that an RVSO carry liability insurance, both Directors and Officers (D&O) and Errors and Omissions (E&O) liability insurance.
	YES

Does the RVSO carry NPO Directors and Officers Liability Insurance?

YES 
         Does the RVSO carry NPO Errors and Omissions Liability Insurance?

Comments:


10. 
Number of Diplomates 
The ‘reporting year’ for the ABVS annual report ends on the date on which the final decision on the examination results for that year is made. 

	Number of Diplomates:
	Last year
	This year

	1. New diplomates added
	10
	10

	
	
	

	2. Diplomates lost from active status due to:
	
	

	    a.  Death
	(1 honorary)
	

	    b.  Change in status to:
	
	

	          i. Emeritus
	3
	2

	          ii. Inactive
	
	1+6§

	          iii. Other (explain below)
	
	+1*

	
	
	

	3. Total diplomates lost from active status (sum of rows 2a-2b[iii])
	3
	8

	
	
	

	4. Diplomates in following categories:
	
	

	     a. Active
	192
	194

	     b. Emeritus 
	22
	24

	     c. Honorary 
	4
	4

	     d. Inactive 
	12
	18

	     e. Other (explain below)
	
	

	
	
	

	5. Total diplomates in all categories (sum of rows 4a-4e)
	230
	240

	Explanation of ‘other’ in table above:
§ There are 6 diplomates that were listed with no current address as active when I took office as executive secretary. Since that time I have either not been able to find them or have found them and they have not been interested in returning to active diplomate status. Therefore, it is time they be removed from the active diplomate list. (LD) 

* 1 inactive diplomate returned to active status after serving as hospital administrator at a veterinary teaching hospital.   


11. 
Activities of Current Active Diplomates
	11. Number of active diplomates primarily associated with:

      
a) Academia

_135_  

b) Industry

___7_



  

c) Government
___0_




  

d) Practice

__52_



  

           e) Other  

____ (Specify ‘other’)


Comments: 


12. 
Current Fees and Dues

	Annual dues for active diplomates
	$300

	Credentialing & Initial Examination fee
	$1,000

	Re-examination fee
	$500

	Approved training program registration fee
	N/A


13. 
Specific Credentials Requirements
	Require case reports that are reviewed/approved by committee for credentialing or certification?
	No

	Require case logs reviewed/approved by committee for credentialing or certification?
	Yes

	Require peer-reviewed publication of research and/or investigative studies for credentialing or certification?
	Yes

	Require peer-reviewed publication of case reports for credentialing or certification?
	No


14. 
Training Programs
	__25__
Number of approved ‘resident’ (i.e. most-time-efficient) training programs

__39__
Number of residents currently in approved training programs

___5__
Number of approved non full-time or alternate pathway training programs 

___5__
Number of alternate pathway trainees currently in approved programs



15. 
Complaints and Appeals

	YES/NO Has the RVSO received any complaints about diplomates? If Yes, provide brief comments.

YES/NO Has the RVSO received any appeals against adverse decisions? If Yes, provide brief comments. 

___0___
Number of complaints

______
Number of appeals

______
Number of adverse decisions reversed 




16. 
Notable Events

	Describe notable events of the RVSO in the last 12 months:

1. Website launched in September, 2010 – The final transfer of the ACVA domain to the new www.acva.org website was completed. Diplomate and resident/exam candidate directories were set up. Among other additions during the continued development of the new site was the establishment of sections for posting employment opportunities, for the ACVA Foundation and for diplomates available for consultation.

2. Ongoing changes to the certifying exam – On recommendations made by Thomson Prometrics that fewer well written multiple choice questions could adequately assess entry level veterinary anesthesia knowledge without being an endurance test for those taking the exam, the number of multiple choice questions on the written exam was reduced to 150 from 200. In addition, a group approach to developing essay questions and the expected answer was initiated for the 2011 exam. In the past each individual member of the Exam Committee has created an essay which the chairman of the Committee has then reviewed. Past Exam Committee chairs have felt this resulted in the chair having too much influence on the exam. The collaborative effort of 4 committee members in developing an essay and its preferred answer was intended to generate a more succinct question and a more clearly defined answer. The groups of exam committee members also graded the questions they developed whereas in the past essay answers have been graded by diplomates who often had no previous experience with the question or answer. Committee preparation for the oral exam was expanded to a full day from a half day in effort to improve the consistency of question presentation and the content of the overall exam as well as that of each question and answer. After discussion with Thomson Prometrics, the ad hoc Exam Review Committee recommended that the designation of Basic and Applied Science for content of the 2 days of the written examination be discarded as a step toward restructuring the exam to the blueprint created by the content domains identified in the Job/Task Analysis. The Committee also recommended reducing the choices of essay questions to be answered. These recommendations were approved by the Exam Committee and the Board of Directors. Exam fees which cover the costs of credentials processing and both the written and oral exams were increased for the first time in more than 10 years. 

3. Amendments to Constitution and Bylaws – The Board of Directors worked for several months on proposed amendments to the Constitution and Bylaws. These have been sent to the membership and will be voted on by mail ballot in November, 2011. Among the suggestions is a constitutional amendment to change the name of the College to American College of Veterinary Anesthesia and Analgesia in keeping with the College’s counter part in Europe. Another significant change in the operational structure of the College is the proposed addition of an Annual Meeting Committee and redefinition of the Committee on Education. The new Annual Meeting Committee would assume responsibility for the logistics of the meeting in consultation with the Board of Directors. The Committee on Education will continue to organize the scientific content of the annual meeting but also expand its efforts to provide continuing education for practitioners, other veterinary specialists, residents and diplomates in other venues and through other modalities.

4. Resident on-call guidelines - The Residency Training Committee has drafted guidelines for resident on-call duty to assist both training programs and residents in scheduling emergency, after hour duty. These are still in discussion in Committee and with the Board of Directors and have not been introduced to the membership for discussion.

5. ACVA Student Clinical Proficiency Award – Given to the veterinary student in his/her final year of school chosen by the anesthesia faculty, residents and staff for aptitude and interest in anesthesia, this award is in its 3rd year. A student was identified at each of 31 veterinary schools in North America in 2011. Since its inception, the ACVA Student Award has been awarded to 90 students 5 of whom have gone on to anesthesia residencies.

6. ACVA Foundation inaugural year -The Foundation Committee received, processed and issued resident grant requests for 2 educational travel grants in 2011. Contributions to the Foundation were received from ACVA members and industry. Further identification of funding sources will be addressed by the Committee and Board of Directors. 

7. ACVA Annual Meeting with IVECCS – Forty-four abstract presentations of original scientific research were presented, 10 lectures were presented, 2 labs coordinated by ACVA diplomates and 2 recent diplomates contributed resident focus topics. Sixty-eight diplomates attended the ACVA Business Meeting dinner. The AVTA/ACVA breakfast reception was less well attended than in the past.


17. 
Challenges and Problems

	Describe perceived or anticipated challenges/problems for the RVSO, and briefly comment on how the RVSO is responding or planning to respond to them:

1. Certifying exam review

          Although considerable progress has been made on addressing concerns that the ACVA certifying exam does not accurately assess entry level knowledge and skills, implementing and evaluating the changes that have been initiated in 2011 will be a major task in 2012. The members of the Multiple Choice Exam Committee will continue to work on composing questions structured to test for systematic thought rather than factual memory. The subjective nature of grading essay and oral exams has been an ongoing concern but the decision has been that these sections of the exam do help identify the qualified candidate and test different aspects of a candidate’s knowledge and ability to organize and communicate that knowledge. Methods to improve question and model answer quality, to validate and standardize grading have been initiated in 2011 but will require critical evaluation. The ad hoc Exam Review Committee, under the guidance of Thomson Prometrics, will continue to explore other options for improving the validity of the exam. The applicability of using a mathematically-based method for setting a passing score with such small numbers of exam candidates per year still needs to be discussed. 

           Of great concern this year is the poor pass rate on the written exam, and therefore on the overall exam (43.5%) as success on the written exam is a prerequisite for sitting the oral examination. Changes were made in the development and method of grading the essay section but whether it was these changes or a general weakness of the candidate pool and/or their training that was responsible for the results is difficult to determine without a method of essay question evaluation at this time. Overall, scores were better on the multiple choice questions (mean 74.7%) than the essays (65.1%) but in general, candidates that did well on one section also did well on the other section. One objective of the new essay grading method was to reduce the variability in scores assigned by different graders to any single essay. The new system did successfully do this. The Exam Committee, ad hoc Exam Revision Committee and the Board of Directors have decided to continue with and refine the changes made to the essay exam for 2012. Careful scrutiny will be applied in implementing the changes to the essay section as proposed in 2011.

2. Redefining the responsibilities of the Credentials and Residency Training Committees

            The Residency Training Committee has been charged with overseeing residency training programs and resident training issues beyond the scope of individual programs. Because deficiencies in programs and individual resident training become issues for the Credentials Committee only when residents apply to take the certifying exam, communications between these 2 committees is important. An efficient way to insure communications and cooperation between these committees is currently being discussed by both committees and the Board of Directors. 

3. Compliance with the residents’ annual report requirement

          Residents registered in an ACVA residency training program in 2010 were the first to be required to submit annual reports to the ACVA. Compliance and coordination of the submissions has not resulted in 100% compliance. At the time of registration residents have been told of the requirement and provided with the annual report form/Case & Activities template. A more proactive approach and system of reminders has been created to be implemented for the coming year.

4. Assisting examination candidates who repeatedly fail the certifying exam

          A small group of board eligible veterinary anesthetists continue to have difficulty passing the certifying exam despite repeated attempts. Many of these have been the product of a single source experience whereas others are not native English speakers. Many candidates are less familiar with the multiple choice exam format than North American educated candidates. As a result, they are less able to decipher the subtleties of multiple choice and essay questions and have apparent difficulties in clearly expressing themselves in essay or oral exams. Their veterinary school colleagues and resident faculty feel the performance of these candidates on the exam does not accurately reflect their knowledge and ability in the clinics. These candidates have been given feedback on their performance on the exam and they have been advised to consult with their education department or a private exam service for advice on how to improve their exam taking skills. Of particular concern is that these individuals maybe clinically capable anesthetists and are often involved in anesthesia research and veterinary student instruction. However, they are being deprived of professional advancement by a testing disadvantage.

5. Gaining consensus on the annual meeting

           The Board of Directors has created a standing Annual Meeting Committee to address the problem of holding an annual meeting that can satisfy the diverse interests within the College population. Additionally, the committee will consider how best to coordinate the ACVA annual meeting and oral exam with the World Congress of Veterinary Anaesthesiology schedule. This international group meets every three years in September. It is frequently in direct conflict with the ACVA’s fall meeting but most often held on a continent other than North America. Possible solutions include holding the ACVA business meeting at the WCVA every third year and the oral exam at a North American site, holding the oral exam and/or the annual meeting at a different time of year, or to hold both the oral exam and a less ambitious meeting to minimize the conflict with the WCVA. The ACVA is dedicated to fostering international relationship and therefore to working with the WCVA to the benefit of everyone. 

6. Recertification

           In 2011 an ad hoc committee was given the task of developing a recertification system. An initial outline was developed by several members of the Board of Directors and has been sent to the committee for refinement. The committee has been given the task of fulfilling the requirement of having a system in place by 2016 as set by the ABVS.

7. New ACVA website

          The new website is a work in progress. The Website Committee will work continue to work on providing information and services that have not been available on the old website. Still to be developed is a section for educational resources for pet owners, students, residents and referring veterinarians.

8. Continue to develop policies and procedures documents for the various activities of the College

           This is an ongoing project. Historically, many decisions have been made by individuals and executive opinion without reference to precedent because records have been sparse and inconsistent.



18. 
Credentialing Information 
The ‘reporting year’ for the ABVS annual report ends on the most recent date on which the final decision on the examination results was made. Report credential data for a full 12 month cycle.  

	
	Applicant Class



	
	2007
	2008
	2009
	2010
	2011

	A. Total number of applicants
	14
	13
	14
	11
	21

	B. Number of applicants whose credentials were accepted
	14
	12
	14
	8
	17

	C. Credentialing percentage (B/A x 100)
	100
	92.3
	100
	72.7
	81.0


	Yes Does your RVSO limit the time between credentialing and completion of certification? If yes, what is the time limit?

         Once an applicant’s credentials are accepted he/she is expected to complete the exam process within 3 attempts. This is usually within a 3 year period however candidates are allowed to defer up to 3 times if their petition to do so is accepted by the Examination Committee. After 3 attempts, a candidate may re-submit his/her credentials to initiate an additional 3-attempts cycle. To date, there is no limit on the number of 3-attempts cycles a candidate may initiate.

	For the current year, how many of the applicants above (row A) are repeat applicants (re-credentialing)?      5
a. Number due to credentials denied?   3                                 

b. Number due to credentials expired?   2



19. 
Examination Results

The ‘reporting year’ for the ABVS annual report ends on the most recent date on which the final decision on the examination results for that year is made. The reporting year is to include data for a full 12 month cycle for credentials and examination. 

	Examination Results
	2007
	2008
	2009
	2010
	2011

	Total number of candidates taking exam
	19
	27
	28
	17
	23



	Number successfully completing exam (i.e. became diplomates)
	6
	14
	17
	10
	10

	  % successful
	31.9%
	51.9%
	60.7%
	58.8%
	43.5%

	  % successful on first try
	5/10 (50%)
	8/16 (50%)
	8/12 (75%)
	6/7 (85.7%)
	8/18 (44.4%)

	  % successful on second try
	1/6 (16.7%)
	3/5 (60%)
	6/8 (75%)
	6/6 (100%)
	1/2 (50%)

	  % successful on third or 

       subsequent try
	0/3 (0%)
	3/6 (50%)
	3/8 (37.4%)
	0/4 (0%)
	1/4 (25%)


20. 
Questions or Comments from Previous ABVS Review
	YES/NO
Has the RVSO received confirmation from ABVS that there are no issues raised during recent ABVS reviews that are unresolved? Please also list and address each item of concern raised by the ABVS in previous annual reports darting back to the last five-year report.

2007 annual report

The issues raised during the ABVS review of the 2007 annual report fell into 2 categories:

1. Clerical errors:

· The ACVA is a 501(C)3 organization; an error was made which unintentionally answered yes to both 501(C)3 and 501(C)6.

· “Reference Item 4: Appeal of Adverse decision. The ACVA 2007 Annual Report states that “ACVA Bylaws: Article II, Section4 reads”-Appeals Procedure…”. that should read “Article I, Section 4.”

· These were corrected.

2. Substantive comments:

· “Q#19 on the 2007 Annual Report Form. There is consistently poor examination pass rate for (3 attempts, which may reflect inadequate feedback or candidates from programs with inadequate mentoring/infrastructure/preparation. The ACVA may want to consider tracking program performance as new standards are put in place.”

       The ACVA provides a brief summary of performance shortcomings to failing candidates in the official letter notifying them of their exam outcome. The letter also informs them that more detailed feedback on their performance is available on request from the Exam Committee Chair. Typically, the Exam Chair reviews the candidate’s exam and the comments made by examiners on the essays and oral responses. From this information the candidate is given a more detailed analysis of what appear to be knowledge deficits as well as advice on weakness in the examination process. Candidates for whom English is not their primary language are encouraged to improve their language skills. Those candidates demonstrating apparent difficulty with a particular component of the exam that requires learnable skills such as deciphering multiple choice questions or maintaining composure during the oral exam setting are encouraged to seek remedial instruction. A factor in repeated failure that has become apparent over the last few years is that some of these individuals are being pressured by their administrations to become board-certified when they, themselves, are not interested in attaining that goal and therefore do not put the necessary effort into preparing for the examination.

       Program performance has been tracked for the last several years. To date there is insufficient data to clearly identify problematic training programs as a majority of the residency programs have had 3 or less residents take the exam. Of the programs with 5 or more residents represented, a few of them consistently have their residents pass on the first or second effort and have >80% overall pass rates. However the statistics on poorer performing programs are skewed by 1 or 2 individual candidates who have failed the exam repeatedly. The ACVA’s newly created Residency Training Registration requirement is expected to help strengthen programs with inconsistent candidate pass rates. Likewise, the new requirement of annual reports from all residents will enable the ACVA to assess each resident’s clinical experience and didactic education throughout his/her training program and thereby assess the strength of the program. 

· “Article I, Section 4 – Appeals Procedure and Section V & VI(f) of the Instructions to Candidates: This specifies that the Appeals Committee decision be made with 30 days but does not provide a time frame for the Executive Secretary to actually notify the petitioner of the decision. Please ensure that such a time frame is in compliance with ABVS guidelines.”

              The ACVA amended the Bylaws to specifically state that the Executive Secretary will notify the          

        appellant of the decision within 30 days of the original petition. 

· “How does the ACVA explain the drop in new Diplomates from 10 last year to 6 in 2007, especially when there were 19 candidates taking the exam and 55 residents in training? Is the examination harder, the candidates less prepared, or has there been change in the method of evaluation? Also, the ARRC finds the characterization of “Average 40% overall pass rate” to be substantially different from the reality, at least for 2007, during which the overall pass rate was only 31.6%. “
       The ACVA multiple choice exam content-by-item does change from year to year. However, the content-by-category and -difficulty level are consistent as a result of oversight by the Multiple Choice Exam Committee. There was no change in multiple choice question exam categorical content or difficulty breakdown between 2006 and 2007 (or 2008 when the overall pass rate was 51.9%). As has been pointed out in the exam audit by Thomson Prometrics, the essay and oral sections of the exam are not specifically created to a content blueprint and therefore may vary more than the multiple choice exam from year to year. 

       Although the method of evaluation did not change between 2006 and 2007, the individual examiners did. The exam committee chair and 1/3rd of the members change annually. Thomson Prometrics has pointed out that the ACVA has no documented method of calibrating the examiners or standardizing scoring of responses for the essay and oral exams despite having detailed written documentation of expected answers. An effort is underway to correct this or to change the format of the exam to control or eliminate the subjective components. The “Average 40% overall pass rate” cited in the 2007 annual report was generated from exam data since 2000. The exact figure is 35.9% with a range of 27.3 to 45.5% over that 7 year period during which the exam procedures were unchanged. This has improved slightly since 2007 to 41.7%.

         It is quite likely that the preparation of candidates differs from year to year. Not only do the new candidates represent different individuals who have pursued their residency training with varying motivations but different residency programs are represented. In 2007, the ACVA had 41 residents in 18 programs and the 19 candidates sitting either the written or oral exam came from 15 different programs. In 2006, there were 20 active residencies with 40 residents and the 22 candidates taking the exam came from 14 different residencies. There were 3 residency programs represented in 2006 that were not represented in 2007 and 2 residency programs in 2007 that were not represented in 2006. Of the candidates, even those repeating the written or oral in 2007 were not necessarily candidates who sat the exam in 2006. Three candidates from 2006 were granted deferrals for 2007. 

          The ACVA is still in the process of an extensive review of its examination and examination process, and has initiated required documentation of residency training program content and individual residents’ educational experience. Both exam and training reform will take time but are intended to produce a more acceptable certification rate without lowering the depth of knowledge and cognitive skills expected of an entry level veterinary anesthesiologist. As can be seen from the 2009 and 2010 data, pass rates for first and second attempt candidates have improved. However, the 2011 pass rate is disappointing. The general concepts expressed in the above paragraphs apply, in principle, to the poor outcome on the 2011 written exam which only 40% of the exam candidates passed. Although clearly the strongest candidates passed the written as they all went on to pass the oral exam, the question before the Exam Committee, the ad hoc Exam Review Committee and the Board of Directors is whether the changes made to the essay section of the written exam in 2011, or the effectiveness with which they were implemented, negatively affected the outcome of the exam. The decision has been made to continue with the changes paying close attention that all committee members understand that they are to contribute to the development of the essay questions and answers and that they adhere to the new grading system. The 2012 written exam will be under critical scrutiny from development to final grading. The abolition of the 2 part written exam (Basic and Applied Sciences) in 2012 is expected to result in a slightly higher pass rate as it will allow strong performance in any of 4 sections (2 multiple choice and 2 essay over 2 days) to offset borderline weak performances in any of the other sections.

2008 annual report

1. In Item 10 (5), I believe the correct number of total Diplomates should be 204. Please check the calculations.

       Yes, in Item 10 (5), and, in fact in 10 (3) and 10 (4a), of the original report

the numbers are incorrect. The total number of active members lost [10 (3)] should be 1 (2 emeritus – 1 returned to active) for this year. The active diplomates this year [10 (4a)] should be 171. Thus, the total diplomates in all categories [10 (5)] should be 204. 

Comments 3 – 6 concern the ACVA’s Bylaws. The ACVA president appointed an ad hoc Bylaws Committee to investigate and propose amendments for vote by the membership at the Annual Meeting in September, 2009. However, the Committee was unable to meet between the time of its appointment and the necessary >30 days prior to the annual meeting at which time all Bylaws amendments were to be posted to the membership (ACVA Bylaws Article V, section 1). As a result, the items raised in the ABVS review of the 2008 ACVA Annual Report were not presented to the membership for vote in 2009. These issues, however, were addressed in 2010 and extensive Bylaws amendments were approved by the College at its annual meeting September 12, 2010. The Board of Directors also reviewed the Constitution and Bylaws during 2011 and a number of amendments are to be voted on by the College membership by mail ballot sent out in early November. These are not attached to this report as they have not been approved by the membership.

2. Overall, the changes to the RVSO Bylaws seem reasonable and appropriate. However, in Article V of the Bylaws the current version states that "The By-Laws may be amended by the voting membership of the College at the annual meeting by majority vote." This is unclear in that it could mean a majority of the voting members present or it could mean a majority of the total voting members present or not. It does not, as is, even require that a quorum be present for the vote to occur. The ARRC recommends that this section be reviewed and clarified. 
       This has been a topic of discussion on several occasions over the last several years but has not yet led to an amendment. The precedent at ACVA Annual Meetings has been to interpret the sentence literally, i.e. that it means a majority of the members who are present at the meeting. To be in accordance with Robert’s Rules, the “majority vote”, when otherwise not defined, means a majority of the voting members at a meeting at which a quorum is present (Chapter XIII, §44). The 2010 ad hoc Bylaws Committee has either defined “majority vote” or replaced it with “plurality vote” where appropriate throughout the Bylaws amendments. “Quorum” has now been defined for the annual meeting of the College and meetings or teleconferences of the Board of Directors. 

        As a result of its review of the Bylaws in 2011, the Board of Directors is recommending that amending the Bylaws require a mail or electronic ballot and that a more stringent 2/3rd majority of the votes received be necessary for approval. This Bylaws amendment will go to the Membership in early November, 2011 for vote.

3. Article I, Section 2C states: "The Credentials Committee, acting as a committee of the whole, reserves the right to reject an applicant for any and all reasons." This statement is objectionable as it is too broad and all inclusive. There are any number of state and federal constitutional rules that preclude exclusion for things like race, creed, color, religion, etc. Could a statement that "the credentials committee can reject an applicant for any and all reasons" be an invitation to a discrimination lawsuit. The ARRC recommends that that statement be reworded or eliminated entirely. Also, if the committee decision is "final" how are appeal processes handled?
       This original, 1970’s language has potential for misinterpretation in the 21st century. These points have been addressed by the ad hoc Bylaws Committee as have other issues of outdated language and methods of communication. The “right to reject” and finality of committee decisions statements have been removed. 

4. Similar to the item above, Article I, Section 2 B 2 b requires that the candidate be "of high ethical and professional standing" without defining what that is. Please clarify as it seems not to provide guidance to those needing to use it. Please consider reviewing this section for clarification, perhaps by adding a definitions section to the Bylaws.
       The definition of “high ethical and professional standing” and how it is to be substantiated is understood to be the domain of references written in support of an applicant submitting his/her credentials for approval to sit the certifying examination. The ad hoc Bylaws Amendment Committee has attempted to clarify the intent of the requirement by identifying appropriate references more specifically. It is noted that this same language appears in the ABVS Policies and Procedures document (II,B,4,a,ii). In 2008, the document “Suggestions for Exam Candidate Sponsors and References” which provides guidelines for the content of letters supporting a candidate’s application, was placed on the ACVA website. 
5. In Section III B, "Oral and written examinations must be completed within three calendar years." What happens if they are not successfully completed within three calendar years? Please clarify if the candidate is just reclassified as a new candidate with new credentials requirements. Also, how many times can a failed candidate apply anew? Please clarify.

       The ad hoc Bylaws Committee recommended Bylaws amendments to clarify the ACVA procedures with regard to the exam cycle and re-examination. The three-year cycle is now referred to as a three-exam cycle allowing for deferral on acceptable grounds. Candidates initiating a second three-exam must demonstrate continued involvement and study of veterinary anesthesiology by submitting a letter of intent/re-application, updated Curriculum Vitae, a letter of reference from the candidate’s current supervisor and payment of the full exam fee as outlined in the “Instructions for Candidates for the ACVA Certifying Exam” document on the ACVA website. A second exam cycle starts with the written exam which must be passed before the candidate may take the oral examination. Limiting how many times a failed candidate can re-apply has been a topic of discussion with no definitive resolution in recognition of possible infringement on individual rights.

2009 Annual Report
No specific items of concern were raised by the ABVS ARRC. The ACVA was commended for its continued efforts to address the issues with training programs, communications with trainees, credentialing and the examination process that were raised in earlier reviews. The ARRC congratulated the ACVA on the establishment of a Foundation and on its awareness of a need for greater outreach to other veterinary specialties, practitioners and technicians.

2010 Annual Report
No specific items of concern were raised by the ABVS ARRC. The ACVA was congratulated for its efforts to satisfy the needs of its diverse membership and to improve relationships and training experiences for residents.




21. 
Comments on the ABVS Review Process
	Include comments or suggestions for improvement in the Annual Report and related ABVS processes. The review process is designed to ensure that RVSOs are conducting themselves in accordance with ABVS requirements and other standards expected of professional certification organizations. 

The review process has been helpful to the ACVA as it has worked to standardize residency training programs and improve its certifying examination. 


22.
Contact Information
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ACVA Exam & Exam Committees Policies & Procedures

Overview

Purpose: to document the method by which the ACVA develops, administers and scores the performance on, and evaluates the performance of, the certifying examination.

Persons affected: members of the examination committees, immediate certifying examination candidates, residents, ultimately the entire College membership.
Background: To date there has been no written documentation of the policies and procedures of the entire examination process. Everything has been done with reference to the memory and prior experience of the involved diplomates: current and past exam committee chairs, exam committee members, president, president elect and executive secretary.

Policies: The ACVA is authorized by the ABVS to oversee specialized residency training and to develop and administer the certifying examination in veterinary anesthesiology. The examination is to evaluate competence in technical facility, medical judgment and scholarship in the field of veterinary anesthesiology. The contents of the examination are to be developed from knowledge of the job requirements of veterinarians currently board certified in veterinary anesthesiology. The ACVA will, to the best of its ability, create a fair and comprehensive test of a candidate’s knowledge, skills and problem solving abilities in the field of veterinary anesthesiology. The ACVA will administer the examination in an unbiased, open and even handed manner with due consideration of the needs of each candidate. The current system of separate written and oral examinations, with successful completion of the written exam a prerequisite for taking the oral, was instituted in 1977. 

Definitions:
ACVA – American College of Veterinary Anesthesiologists

Candidate – A veterinarian matriculating for the ACVA Certifying Examination having 
successfully completed the credentials requirements set forth by the ACVA 
Bylaws as determined by the ACVA Credentials Committee.

Certifying Examination – Comprehensive examination of a veterinarian’s competency in 
veterinary anesthesiology leading to Diplomate status in the ACVA.

Diplomate of the ACVA/Dipl. ACVA/DACVA – a veterinarian who has passed the 
ACVA Certifying Examination.

Veterinary Anesthesiology - The discipline within the practice of veterinary medicine dedicated to the relief of pain and total care of animal patients before, during and after any procedure requiring general anesthesia with special emphasis in the management of animals rendered unconscious or insensible to pain during surgical, diagnostic and therapeutic procedures. This involves evaluation and treatment of these animals and includes specialized care in pain management, cardiopulmonary resuscitation and support and management of critically ill and/or injured animals in special care units.

Procedures – see accompanying sections listed in the Table of Contents below.
Revision history: none to date.
The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Constitution, Article IV - Purpose


Section 4 - To arrange and conduct examinations to determine the competence in veterinary anesthesiology of veterinarians who apply and to issue certificates to those who meet the required standards. The major criteria on which judgment of competence shall be based include:

a. Technical facility - Facility in providing for all 
technical services required for practice of specialty and for training the specialist in veterinary anesthesiology.


b. Medical judgment - Medical decision making appropriate to solution of medical problems which arise during the practice of anesthesiology.

c. Scholarship - The talent, training and habits of study conducive to the maintenance of high standards of achievements and to the competencies to develop, evaluate and apply new knowledge in veterinary 
anesthesia.

ACVA Bylaws, Article I – Membership and Examination

      Section 3 - Written and oral certifying examinations

            
A. Members of the Examination Committee shall comprise the 


examiners of the College.



B. Examinations shall cover all phases of veterinary 


anesthesiology, including the basic sciences and clinical application. 
After approval of his/her credentials, a candidate is entitled to three 
(3) attempts to pass the entire examination consisting of the written 
qualifying exam followed by the oral certifying exam. Hereafter referred 
to as a 3-exam cycle. It is preferred that the 3-exam cycle be completed 
within three calendar years. The 3-exam cycle begins on the date an 
applicant first sits for the written examination. Additional three-exam 
cycles must be initiated by re-application demonstrating continued 
involvement in the practice and study of veterinary anesthesiology. If 
the candidate is not successful within 2 3-exam cycles, additional 
training will be required as determined by the Examination Committee and 
the Board of Directors.



C. Written examination: An eligible applicant may take this 
examination upon completion of the requirements outlined in Section 2 if 
the applicant’s credentials are accepted by the Credentials Committee of 
the College. Written examinations will be held annually at locations 
designated by the Examination Committee of the College. Examination 
schedules shall be posted on the American Veterinary Medical Association 
website calendar and the ACVA website. Examinations shall cover all 
phases of veterinary anesthesiology, including the basic sciences and 
clinical applications. A passing grade, as determined by the Examination 
Committee and approved by the Board of Directors, is required.



D. Oral examination: After successful completion of the entire 
written examination of the College, the candidate may be declared 
eligible to appear for oral examination. Oral examinations will be held 
annually at locations designated by the Examination Committee of the 
College. Examination schedules shall be posted on the American Veterinary 
Medical Association website calendar and the ACVA website.

      

E. Failure to take an examination, after having made 
application, 
constitutes an opportunity the same as failure to pass an examination. 
Under some circumstances, a candidate may apply to be excused from taking 
either the written or oral exam. 
Under such circumstances, the 
Examination Committee, may excuse a candidate from any scheduled 
examination without penalty, provided the request for such absence is 
filed prior to the time of the examination.

      

F. The fee for certifying examinations, written or oral, and 
examination procedures will be established by the Board of Directors of 
the ACVA.



G. All applicants shall be notified by express courier (with 
confirmed delivery) of the final decision of the Board in writing by the 
Executive Secretary or by the Examination Committee Chairperson.



H. All examinations are conducted in English. 

Instructions for Candidates 2008 
VI. Certification Process for the ACVA:  Certification of Diplomate status by the American College of Veterinary Anesthesiologists begins with successful application to the Credentials Committee (as described above). Once accepted, certifying examination is administered as two distinct events.  

  
A. First, a written examination is administered during the month of May, and consists of two sections, basic and applied, given on two consecutive days, beginning with the basic section. Both sections consist of a multiple choice portion (200 questions with a 4 hour time allotment) and an essay portion (a choice of 5 of 8 available questions with a 2-page limit per question, also with a 4 hour time allotment). Some time in mid-July the candidate’s results of the written examination are communicated by email followed by a letter from the Executive Secretary. 


B. Following successful completion of the written examination, an oral examination is administered in the Fall, most often in conjunction with the annual scientific meeting of the ACVA but on occasion in conjunction with a World Congress of Veterinary Anesthesiologists if it is held in North America. Documentation of successful completion of a 3 year clinical anesthesia residency must be submitted to the Executive Secretary no later than 30 days after completing the residency and prior to sitting the oral exam. The oral examination is comprised of 3 different stations (and general topics) with a total of 12 ACVA diplomates (3-4 per station) asking questions regarding anesthetic equipment, anesthetic case management, peri-operative pain management and cardiopulmonary resuscitation. Candidates are informed of the results of their examination within 3-4 hours of the last candidate’s oral examination. A letter confirming the oral exam outcome follows. Successful candidates are sent a plaque identifying them as diplomates of the ACVA. Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information. .


C. Re-examination: If a candidate fails to pass either one or both section of the written or the oral examination and wishes to continue pursuit of ACVA certification, he/she must submit an application for re-examination by December 31st of the year in which he/she was unsuccessful. The re-examination application form is available through the ACVA website or the executive secretary. A reduced fee ($100) is required to help cover the expenses of the re-examination process. 


D. Re-application: After three (3) unsuccessful efforts to pass the complete examination, a candidate must re-apply to initiate a subsequent 3 year cycle. A 3-year exam cycle is understood to include re-taking the entire Certifying Examination i.e. the written examinations must be passed before proceeding to the oral examination. Re-application requires:

1. a letter of intent 
2. an updated curriculum vitae 
3. a letter of reference from the candidate’s current supervisor

4. payment of the full application fee ($500). 


E. Withdrawal from an examination cycle: At any time between the acceptance of credentials and the administration of the examination, a candidate may request to postpone sitting either the written or oral examination by submitting a written petition of explanation to the Executive Secretary who will forward the request to the chair of the Examination Committee. The Examination Committee retains the authority to deny deferral if it determines insufficient cause. Deferrals will be for the current exam year only and further communication with the Executive Secretary is required to confirm the candidate’s status for the following examination year. Failure to request withdrawal for the following year will be the equivalent of denied deferral. The effect of denied deferral without sitting the exam is the same as failure to pass the examination.


F. Appealing the outcome of either the written or oral examination is similar to appealing a credentials decision. A candidate adversely affected by an ACVA Examination Committee decision may petition for review of the decision by filing with the Executive Secretary a written petition for reconsideration which shall include a statement of grounds for reconsideration and documentation in support of the petition. Such a petition must be filed within 30 days of the date on which the ACVA, via the Executive Secretary, announces its decision or within 30 days of the date on which the ACVA, via the Executive Secretary, advises the affected person of the availability of this appeals procedure, whichever is later. On receipt of the petition, the Executive Secretary will notify the Chairpersons of the Examination Committee and the Appeals Committee and facilitate the communications of critical information between these committees. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals notification may be directed to the American Board on Veterinary Specialties with copy to the President and chair of the Board of Directors of the ACVA. 

- - - - - - - - -

 ACVA Exam & Exam Committee Policies & Procedures
 Written Exam – Essays

Purpose: to describe the committee responsible for creating the essay section of the written examination, how the committee constructs the essay section and the general format of the essay questions.
Policy: The ACVA written certifying examination includes an essay portion for each of the 2 exam sections: basic and applied science. Candidate performance on the essay questions contributes 50% to each of the basic and applied science section’s final score. The understanding is that essay questions test a candidate’s ability to formulate his/her basic knowledge into an organized and articulate response. Grading of essay question answers are subjective but the ACVA continues to feel that essay questions are a better test of integrated knowledge than MCQs. The essay questions are created de novo each year by the members of the Examination Committee.

The ACVA Bylaws define the Examination Committee and its charge as:
ACVA Bylaws, Article IV, Section 3
- Examination Committee
a. 
Each year, the President-Elect will appoint four (4) new members to the Examination Committee. The Examination Committee will then be composed of the President-Elect and twelve (12) appointed members (total of thirteen (13) members). The President-Elect will appoint one, or two (2), of the four (4) third year members of the Examination Committee to act as chairperson, or co-chairs, of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the Committee and will act as liaison to the Board of Directors.

b. The term of office shall be for three (3) years.

c. The duties of this committee shall be:

      

1. Preparation, administration and grading of all 





certifying examinations.

      

2. Report to the President results of such 






examinations and make recommendations to the Board on the 



competency of candidates.



3. At least one (1) member of this committee or other College 



members, designated by the chairperson, will monitor 




written examinations.

      

4. Provide at least four (4) members of this committee at all oral 


examinations.

- - - - - - 

Procedures:

1. The Exam Committee Composition for the Written Exam

a. 6 experienced members, 3 new members and the President-Elect 

i. Diplomates should have been certified for at least 2 years before being appointed to this committee

ii. A balance of ages and breadth of experience should be represented.

iii. First time members should be the alternate examiners for the oral exam.

iv. Some distribution of academic, private practice and other employment types should be represented.

b. Historically, the role of the President-Elect has been at the discretion of the Exam Committee Chair. He/She may

i. be treated as a regular committee member

ii. be asked to contribute only 1 essay question and given fewer essays to correct

iii. only be an oral examiner.

2. General Schedule

a. First communication to the committee from the chair should occur as early in January as possible.

i. 1st call email (Appendix A)

ii. proposed exam preparation schedule 

iii. request for essay question ideas by February 15

iv. reminder that the answers are to be no longer than 2 handwritten pages.

b. The Chair reviews the suggestions for overall exam content and notifies the committee members of their final question topics no later than March 1.

c. Final questions with model answers must be submitted by at least 6 weeks prior to the written exam date.

i. The chair reviews and revises questions keeping in mind that:

1. the overall exam content should cover the spectrum of the exam blueprint

2. the difficulty and complexity of the questions should be more-or-less uniform

ii. Revisions are returned for approval by the authors in less than 2 weeks.

d. Final essays (8 basic, 8 applied) with model answers are submitted to Executive Secretary to copy & collate no later than 2 weeks before the exam.

e. The Executive Secretary distributes the essays and model answers to the committee members for grading within 10 days after the exam.

f. The essay grades are returned to the exam committee chair within 30 days of exam (20 days of receipt from the Executive Secretary).

g. The Exam Committee Chair 

i. discusses any conflicting or borderline grades with the committee members

ii. submits the results to the BOD for discussion and approval. 

h. The Exam Committee Chair reports to the candidates within 45 days of the exam.

3. Essay Question Exam Construction

a. Selection of Topics:

i. In the first communication the Chair sends the Committee members

1. list of essay topics since 1996 (Appendix B)

2. essay examples (Appendices C & D).

ii. the request is either 

1. an open call for ideas 

2. an assignment of several general topics in basic and applied science to each committee member from which question ideas should be generated.

iii. the expectation is that the past 3-5 years’ topics be reviewed to avoid direct repetition.

iv. The suggested question ideas are reviewed for overall content of the exam, (distribution of topics over the range of knowledge base expectations of a board certified anesthesiologist) by:

1. the chair

2. the committee members. 

b. Question Structure

i. Answers are limited to 2 pages therefore questions should be adequately directed to prompt a focused response.

ii. Questions should have multiple distinct parts as a method of controlling the extent of the answer.

iii. Points should be assigned to the distinct parts according to their perceived importance.

iv. Model answers:

1. should be referenced from the most recent edition of a textbook, a journal article published within the last 5 years or a classic publication reporting information of great scientific or historic significance.

2. should represent a “most complete” answer

v. candidates should not be expected to include all possible facts or concepts

c. Final review by Chair and Committee members

i. Each question and answer are evaluated by the chair and 2 other committee members.

ii. Revised questions are returned to the author for final acceptance.
4. Essay Question Grading

a. The model answer may have been modified by the exam chair, particularly if the question was modified, in consultation with the original author and on committee review.

b. Each essay is graded by 3 members of the exam committee as objectively as possible.

c. Distribution of answer essays to Exam Committee members for grading:

i. Historically, the same 3 committee members grade all of the answers to a question :

1. the committee member who created the question 

2. 2 others chosen with an effort to create an even distribution of the grading workload

3. this resulted in a relatively equal distribution of work for all graders when there were few exam candidates

4. with the recent increase in candidate numbers, grading workloads by question have varied dramatically

ii. Concerns:

1. equal distribution of graders across candidates 

a. any single committee member should not be over represented in the grading of any single candidate’s essays 

b. any “team” of the same 3 committee members should not grade more than 1 question

c. any partial “team” of the same 2 committee members should not grade more than 2 questions

2. consistency in the grading of any single question  

a. the author of any question should grade that question

b. for consistency, any single committee member would grade all the answers to a single question

c. alternately, any single committee member would see a sufficient number of the answers to any single essay to have a sense of the difficulty of the question for the group of candidates

d. a large number of candidates necessitates the distribution of the answer essays to any single question answered by all or nearly all the candidates to all the committee members for grading.   

3. equal distribution of graders between the Applied and Basic essays

4. equal distribution of the grading workload – all committee members grade more-or-less the same number of answer essays

iii. other methods of distributing essays for grading:

1. total randomization – used in 2008 & 2009 due to the large number of candidates

2. assign grading by candidate: each candidate answers 5 basic and 5 applied essays = 10 essays to be graded by 3 committee members = total of 30 papers to be graded/candidate, there are 9 committee members so each committee member would grade 3-4 of each candidate’s answers.

d. Methods of grading essays:

i. Global:

1. read all the answers to get a sense of the difficulty of the question for this group of candidates

2. read each candidate’s answer

a. for each section of the question:

i. decide if it is a pass or fail

ii. assign a numerical value from the points allocated to that section

b. total the section scores 

c. for the overall answer:

i. decide if it is a pass or fail 

ii. decide if it is a strong or weak pass, strong or weak fail

d. compare the numerical total to the overall impression

e. adjust

i. the number to the impression or visa versa

ii. the candidates’ final scores relative to each other based on the overall judgment of suitability to certification as an entry level veterinary anesthesiologist

ii. Itemized:

1. list the critical elements from the ideal answer of each section

2. assign points according to the importance of each and to add up to the totals per section and a total of 100 for the question

3. read through all the essays without grading to get a sense of the difficulty of the question for this group of candidates

4. add and assign additional points to the elements of worth list that might have been identified in the candidates’ responses

5. grade each essay by identifying the critical elements to give a total objective score. This may not result in a passing grade.

6. consider subjective elements of the essay e.g. use of terminology, other components to the situation that indicate knowledge and comprehension 

7. ask “did the animal die?”

8. re-assess the best answer from all the candidates and give it a general impression grade, presumably a strong pass

9. adjust the other scores accordingly, i.e. if the general impression grade for the best answer moved the itemized grade up 5 points, move all the others up 5 points

10. evaluate the distribution of scores. Is there a bell curve? Where does it lie relative to the 70 point passing score? 

11. review the close passes and fails to confirm their scores

iii. Holistic – recommended by Thomson Prometrics 

1. scoring is 0 – 5 with “0” being a blank or completely inappropriate answer

2. coordinators (experienced graders) identify bench-mark (typical, average) and range-finder (lowest and highest) answers for each score level 1 – 5

3. specific criteria to be found in an answer are assigned to each of the score levels

4. committee members are trained on the bench-mark and range-finder answers

5. 2 committee members will then score each set of a single essay question’s answers including the bench-mark and range-finders 

6. the average scores for all answers should be between 2.5 and 3.5 

7. if the 2 graders assigned scores differ by > 1 point the question will be scored by a 3rd person and that score will prevail

8. question answers will also be assessed holistically as a “pass” or “fail” 

9. the passing numerical score will be determined by comparing the assigned scores to the holistic assessment.

e. Final Essay Scores

i.  (grader #1 + grader #2 + grader #3)/3

ii. wide variability between scores from graders on any single essay are suspect and should be re-evaluated:

1. the difference between the highest and lowest grades should not be > 10 points

2. discarding the outlier of the 3 grades of any single answer should not change the overall outcome of the candidate, i.e. make a pass become a fail or visa versa

3. if discarding the outlier does change the outcome, the graders of that answer should be asked to review their opinion.

iii. scores by graders should be evaluated to determine if a single committee member is consistently lenient or strict compared to other graders

5. Final Written Exam Scores

a. For each section, basic and applied, the Essay Question Scores represent 50% of the total score for that section and therefore are averaged with the Multiple Choice Question Scores for the final score for each section.

b. A passing average score for each section is ( 70.

c. There is at least a 3 year precedent for rounding final scores of 69.5-69.9 up to 70 by vote of both the Exam Committee and the Board of Directors.

d. The American Board of Veterinary Specialties requires that final certifying examination scores be reported to exam candidates within a reasonable time limit not to exceed 45 days.

6. Disposition of examination papers

i. All graded essays remain with the committee members for the 30 day post exam interval allowed for appeal at which time they should be destroyed. 

ii. The completed scantron sheets remain with the databank manager for the 30 day appeal and then are destroyed. 

ACVA Exam & Exam Committee Policies and Procedures
Written – Multiple Choice Questions
Purpose: to describe the committee responsible for creating the MCQs, how the committee constructs the MCQ section of the exam through selection, review, revision and creation of questions and to give some general guidelines for developing acceptable MCQs.

Policy: The ACVA written certifying examination includes a Multiple Choice Question (MCQ) portion for each of the 2 exam sections: basic and applied science. Candidate performance on the MC questions contributes 50% to each of the basic and applied science section’s final score. The understanding is that carefully and well constructed MCQs are the most objective method of testing knowledge and, to a limited extent, critical thinking.

The ACVA Bylaws define the Multiple Choice Exam Committee and its charge as:


ACVA Bylaws, Article IV, Section 8 – Multiple Choice Exam Committee

A. The committee shall be composed of, but not limited to, five (5) College members who are appointed by the President. The manager of the Multiple Choice Question bank will be an ex officio member of the Committee.

B. The term of office will be for 3 years.

C. The duties of the committee shall be to:

1. meet annually to review all newly constructed and, on a rotational basis, existing multiple choice questions for relevance, accuracy and appropriate reference citation.

2. construct, revise and update any questions as needed

3. construct and review the final multiple choice exam component of the annual ACVA written examination for accuracy and appropriate depth and breadth of content.

4. critically evaluate the performance of candidates on the multiple choice examination with a view to determining and documenting the levels of difficulty of individual questions and modifying individual questions as indicated by examination of the candidate performances.

5. carry out any other duties as assigned, from time to time, by the President  

- - - - - 

Procedures:

1. The Multiple Choice Exam Committee Composition

a. 1 or 2 new members each year

b. 2-3 experienced members plus the chair

c. Committee composition should consider: 

i. a potential member’s involvement with residents and a residency training program

ii. the overall balance of experience and knowledge of the committee

d. The Multiple Choice Question Databank manager, ex officio
2. General Schedule

a. New member(s) are appointed by the president by mid January

b. The Executive Secretary notifies the Chair of the written exam date no later than mid January

c. The Multiple Choice Question Databank manager selects the questions for the year’s exam and distributes 80 questions (1/5th of the exam) to each of the committee members by late January. 

d. Multiple Choice Question Committee members assess sentence structure, accuracy of information, date of reference and presence of a single correct answer, etc, of their assigned questions

e. The Committee meets for a 3-4 day workshop to revise or discard any controversial questions, review the overall exam content and write new questions in late February – early March.

f. The Multiple Choice Question Databank manager enters all changes and additions and finalizes the year’s exam

g. The Exam Committee Chair reviews the proposed Multiple Choice Exam in light of the final Essay Exam and suggests final edits by mid April.

h. The final Multiple Choice Exam (200 Basic, 200 Applied) is submitted, with appropriate scantron sheets, to Executive Secretary to copy and collate no later than 2 weeks before the exam.

i. Immediately after the Written Exam, the Executive Secretary sends the candidate’s answer scantron sheets to the Databank Manager.

j. The results are reviewed by the Databank Manager and Multiple Choice Committee Chair. The Exam Committee Chair and members of the Multiple Choice Committee may be consulted.

k. Final grades and analysis of the Multiple Choice Question Exam performance are returned to the Exam Committee Chair and copied to the Executive Secretary within 2 weeks after the exam date.

3. Multiple Choice Question Exam Construction

a. Formulating Multiple Choice questions

i. Contributors

1. All Active diplomates are encouraged to submit referenced questions to replenish the question data bank

2. The Multiple Choice Exam Committee

ii. Structure (Appendix E)

1. Stem

2. 3 detractors 

3. 1 correct answer

iii. Referenced from the most recent edition of a textbook, a journal article published within the last 5 years or a classic publication reporting information of great scientific or historic significance (Appendix F).

b. Multiple Choice Exam Question Databank

i. Maintained on computer belonging to the ACVA

ii. There are 2 separate question banks: Basic & Applied

iii. Each is divided into categories (Appendix G)

iv. The goal is for each category to have 4 x the number of questions from that category that will appear on the exam

c. Multiple Choice Exam Question Manager

i. Generates the actual Multiple Choice Exam by selecting questions from each category by:

1. content: 

a. Basic Section:



Anatomy   9%



Pharmacology   45%



Physiology   32%



Physics    12%



Statistics   2%

b. Applied Section:




Anesthesia equipment   18%




Anesthetic agent/technique   23%




CPR   2%




Disease management    26%




Euthanasia    2%




Monitoring    11%

2. difficulty: level 1- ~30%, level 2 - ~30%, level 3- ~ 20%, level 4 -~15%, level 5 - ~ 5% 
ii. In accordance with the decisions made at the Multiple Choice Committee question review meeting (see item d, below):

1. Enter new and revised questions

2. Delete problem questions

d. Multiple Choice Exam Committee question review meeting:

i. Each committee member is sent 80 questions chosen for the current year’s Multiple Choice Exam to review prior to the meeting:

1. accuracy of information

2. validity and date of the reference

3. presence of 1 correct answer

4. overall composition and clarity

ii. At the meeting the current year’s Multiple Choice exam is reviewed:

1. overall format of the question = 1 stem, 4 possible answers only 1 of which is correct

2. any controversial questions are evaluated by the entire committee

3. problem questions are edited or discarded

4. redundant or overlapping questions are evaluated, revised or removed 

5. level of difficulty is reassessed

6. the overall content of the exam is assessed

7. new questions are created

iii. The previous year’s Multiple Choice Exam is reviewed:

1. question performance

a. questions that almost all candidates got wrong and/or selected the same wrong answer

b. appropriateness of difficulty assignment based on number of correct or incorrect answers

2. overall candidate performance

3. candidate survey comments (Appendix H)

iv. The condition of the entire Multiple Choice Question Databank is discussed.

4. Multiple Choice Exam Grading

a. By scantron 

b. Psychometric analysis 

i. Ang(h)off Scores – cut-off point determination

ii. Level-of-difficulty ratings

iii. Point Biserial– item validity

iv. p-value

c. review of specific questions:

i. those with poor performance (most or everyone got them wrong or selected the same wrong answer) 

ii. those that were answered better by poorer performing candidates compared to better performing candidates 

iii. those with a “Point Biserial” value of equal to or less than -0.3. 

d. poorly performing questions are removed from the final score tally after discussion by the Exam Committee chair with the Multiple Choice Question databank manager and Committee chair.

5. Final Written Exam Scores

a. The final, adjusted scores for the Multiple Choice Exams are confirmed by the Exam Committee chair and copied to the Executive Secretary.

b. For each section, basic and applied, the Multiple Choice Question Scores represent 50% of the score on the section and, therefore, are averaged with the Essay Question Scores to arrive at the score for the section.

c. The final total score spreadsheet is reviewed by the Exam Committee chair, the Multiple Choice Question databank manager and the executive to insure there were no errors in data transfer.

d. A passing score for each, Basic and Applied, section is ( 70.

e. The American Board of Veterinary Specialties requires that final certifying examination scores be reported to exam candidates within a reasonable time limit not to exceed 45 days.

ACVA Exam & Committees Policies & Procedures

Administration of the Written Exam

Purpose: to organize, administer and proctor the ACVA written exam

Policy: to provide a supportive and fair environment for candidates taking the written portion of the ACVA Certifying Examination

The following documents describing the administration of the ACVA certifying examination are available on the ACVA website (acva.org):
ACVA Bylaws Article I, Section 3 


c. Written examination: An eligible applicant may take this examination upon completion of the requirements outlined in Section 2 if the applicant’s credentials are accepted by the Credentials Committee of the College. Written examinations will be held annually at locations designated by the Examination Committee of the College. Examination schedules shall be published in the Journal of the American Veterinary Medical Association. Examinations shall cover all phases of veterinary anesthesiology, including the basic sciences and clinical applications. A passing grade, as determined by the Examination Committee and approved by the Board of Directors, is required.
ACVA Bylaws Article IV, Section 3, C


3. At least one member of this committee or other College members, 

designated by the chairperson, will monitor written examinations.

Instructions to Candidates 2008 VI. 

A. First, a written examination is administered during the month of May, and consists of two sections, basic and applied, given on two consecutive days, beginning with the basic section. Both sections consist of a multiple choice portion (200 questions with a 4 hour time allotment) and an essay portion (a choice of 5 of 8 available questions with a 2-page limit per question, also with a 4 hour time allotment). Some time in mid-July the candidate’s results of the written examination are communicated by email followed by a letter from the Executive Secretary. 

- - - - - - - -
Procedures:

1. Factors determining the written exam date

b. By ABVS requirement: the exam must take place > 120 days after candidates have been notified that their credentials application was approved.

c. By ACVA Bylaws requirement:

i. Credentials Committee decision cannot occur prior to December 31st, the final date for manuscript acceptance.

ii. The Credentials Committee decision must be approved by the ACVA Board of Directors

d. Traditionally, an effort has been made to maximize the interval between the written and oral exam 

i. By ABVS requirement: the results of the written exam must be returned to the candidates within 45 days of the exam

ii. Traditionally the oral exam has been held the day(s) just prior to the ACVA Annual meeting in the fall.

2. North American location

a. It is expected that a majority of the candidates will take the examination in the United States

b. Considerations in the choice of site 

i. As neutral as possible, i.e. no more familiar to any one candidate than to others, not at a veterinary school with a residency training program

ii. Equally accessible to all candidates

iii. Affordable for candidates on a residents’ or new faculty salary

iv. A room large enough for all candidates to work comfortably and undisturbed 

3. Administrators

a. ACVA diplomates

b. The number:

i. Preferably 2

ii. Dependent on the number of candidates, i.e. 1/<10, 2/>10

iii. Dependent on the availability of Diplomates

c. Exam committee chair, member or substitute

d. Executive Secretary or substitute

4. General Schedule

a. September/October – confirm date and venue 

i. Done by the Executive Secretary on instruction from the BOD

ii. Post on ACVA website

b. January

i. Publish date and location in JAVMA (Executive Secretary) 

ii. Confirm contact information and welcome candidates (Exam Committee Chair):

1. new candidates (Appendix I)

2. returning candidates (Appendix J)

3. include special accommodations form (Appendix K)

4. include the randomly assigned identification numbers 

c. March

i. special accommodations form due back March 1

ii. communicate details of venue and exam schedule to candidates (venue administrator or Executive Secretary) (Appendix L)

d. Within 6 weeks of the exam date

i. Reminder and encouragement to candidates with a reminder to make hotel reservations (venue administrator)

ii. Reminder of ID numbers and encouragement from Exam Chair and/or Executive Secretary (Appendix M).

iii. Send the rules and exam ownership statement (Appendix N, see also items #5 & 6) to the candidates (Executive Secretary)

iv. Organize the final version of the exam (Executive Secretary)

1. Multiple Choice Question Tests for both Basic and Applied Exams from Databank Manager 

a. 1 copy each with and without key

b. May be electronic

c. Copy and collate question packets

2. Scantron sheets for MCQ answers from Databank Manager

3. 8 essay questions for both Basic and Applied Exams

a. with model answers from Exam Committee chair

b. copy and collate question packets

4. Essay answer sheets (Appendix O)

5. Instructions for Basic & Applied, Multiple Choice & Essay (see Appendices P & Q ) - the cover page for all question packets

e. Examination Days (May)

i. Day 1 = Basic, Day 2 = Applied 

ii. Each day 

1. 7:30 room open, candidate attendance confirmed

2. Candidates sign the acknowledgement of the exam materials as intellectual property of the ACVA (Appendix N)

3. 7:45 - Multiple Choice Exam and Scantron sheets distributed

4. 7:50 - Welcome by the administrators

a. review instructions for the Multiple Choice test (Appendix P)

b. reminder of rules

c. field questions 

5. 8:00 – Multiple Choice Exam start 

6. 11:45 – 15 minute call

7. 12:00 – Multiple Choice Exam end

8. 12:00 – 12:45 – lunch provided by the ACVA

9. 12:50 – Essay questions and answer sheets distributed 

10. 12:55 – Review instructions for the Essay test (Appendix Q)

11. 13:00 – Essay Exam start

12. 16:45 – 15 minute call

13. 17:00 – Essay Exam end

iii. All exam materials, questions, scantrons, essay sheets, notes must be returned to the administrators

iv. On Day 2 - Candidates are asked to take a Written Exam Survey to complete and return within 2 weeks. (Appendix H).
f. Completed Exams

i. Multiple Choice scantron sheets are sent to the Databank Manager (Executive Secretary)

ii. Essays

1. Exam Chair assigns essays for grading (see comments under scoring in  Section 2, Written Exam - Essays) 

2. Executive Secretary makes 4 copies of each essay answer and mails

a. 1 to each grader as assigned

b. 1 of all questions to Exam Chair to enable discussion of any controversial grading

c. as soon as possible (may be 7 days)

g. Results

i. The report from scanning the Multiple Choice scantron sheets occurs within 10 – 14 days

ii. Essay scores are requested within 14 days of receipt (can be 7 – 10 days after the exam)

iii. The Exam Committee Chair, Multiple Choice Committee Chair, MCQ databank manager and appropriate members of both committees review the results (see sections 2 & 3, Written Exam – Essays & Multiple Choice Questions).

iv. The Exam Committee Chair reports the results to the Board of Directors for discussion and approval.

h. Candidate notification of Exam outcome

i. The ABVS Policies and Procedures (II, B, 9, g) state: 





“Candidates must be notified of their 




examination results contemporaneously. Regardless of 



notification method, each candidate who took the 



examination must be notified of his/her result prior 



to notifying the general membership. A reasonable 



time limit must be established (not to exceed 45 



days) for notifying candidates with the results of 



the examination.” 
ii. Immediately after receiving Board of Directors approval of the Exam Committee’s report, the Exam Committee Chair emails or calls each candidate with:

14. exam scores and overall outcome

15. initial Oral Examination information for passing candidates

16. for failing candidates

a. offer of feedback

b. notification of their right to appeal

iii. The Executive Secretary sends an official letter documenting:

17. the outcome and scores (Appendices R & S)

18. the oral exam date and location for successful candidates 

19. initial feedback and notification of the right to request additional feedback and to an appeal the outcome.
5. Rules 

a. Candidates sitting the ACVA written exam need only bring 1 or 2 #2 pencils and 1 or 2 black or dark blue ink ballpoint pen. Extra pencils and pens will be available.

b. Items that are not allowed include:

i. Dictionaries

ii. Cellphones

iii. personal multifunctional calculators

iv. any electronic device

v. headphones

vi. books, notebooks

vii. large bags or knapsacks 

viii. as of 2009, a simple, very basic calculator will be provided by the ACVA

ix. water will be provided

x. Limited snack food (sodas, candy, granola bars, trail mix etc) is allowed as long as grazing will not involve frequent paper rustling or other activities that might disturb others.

xi. Purses, backpacks or carry-alls should be small and carry only the essentials (IDs, money, keys) and should be placed on the floor. Candidates bringing large bags may be asked to leave them at the back of the room.

c. Candidates may leave the room for short periods (preferably < 5 minutes) to clear their heads or use the bathroom. 

d. All exam materials and scratch paper notes must be returned to the exam administrator(s) at the end of the exam.

6. Copyright acknowledgement by Candidates.

a. The candidates are asked to sign the Rules document which concludes with a statement of recognition that all exam materials and content are the property of the ACVA.

b. “The ACVA certifying exam is the property of the ACVA and its members, it is not to be copied, transcribed or recreated in any way for distribution beyond the exam venue.”

7. Foreign exam sites:

a. Candidate must request of the Exam Committee chair or Executive Secretary to take exam in a venue other than the USA.

b. One or more diplomates who are willing to spend the time required to receive, administer, copy and return the exam must be identified.

c. The foreign administrator will find and reserve an appropriate location for the exam.

d. Direct communication should be established between the candidate and foreign Administrator as soon as possible.

e. The exam candidate is expected to arrange his/her own accommodations at the exam site.

f. No more than 1 site/continent or region is reasonable.

g. A $100.00 fee is required to cover the additional costs (as of 2009 this had not been charged although there are anecdotal reports of it in the past)

h. Exam preparation must be adjusted to permit shipping to the foreign site(s) and grading accelerated to compensate for delay in return. 

i. The Executive Secretary will send the Multiple Choice and Essay exams and scantron and essay answer forms in time for delivery a few days prior to the scheduled date.

ii. The foreign administrator will receive the exam packet, review the contents and secure it.

iii. The foreign administrator must accompany the candidate through out the 8 hours of examination during the 2 day exam period. 

iv. The ACVA will reimburse the administrator for lunch for him/her-self and the candidate(s) on both days. Receipts must be submitted to the Executive Secretary for tax accounting.

v. At the end of each day the administrator will secure the completed exam and all notes made by the candidate.

vi. As soon as possible after completion of the exam, the administrator will copy the candidates’ answer sheets in case of loss during return to the Executive Secretary.

vii. The original answer sheets (scantrons and essays) must be mailed to the Executive Secretary on the first possible day after the exam date.

viii. The ACVA will reimburse the administrator for all copy and shipping expenses. Receipts must be submitted to the Executive Secretary for tax accounting.

ACVA Exam & Exam Committee Policies & Procedures 

Oral Exam 

Purpose: to document the method by which the ACVA develops, administers and grades the oral examination.

Policy: An oral exam was included in the ACVA Certifying Examination from the onset as it was thought that it would test a candidate’s ability to integrate knowledge to synthesize and communicate a course of action in a stressful environment. 

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article I

a. Oral examination: After successful completion of the entire written examination of the College, the candidate may be declared eligible to appear for oral examination. Oral examinations will be held annually at locations designated by the Examination Committee of the College. Examination schedules shall be published in the Journal of the American Veterinary Medical Association. 

ACVA Bylaws, Article III, Section 6
- Examination Committee

A. Each year, the President-Elect will appoint 3 new members to the Examination Committee. The Examination
Committee will then be composed of the President-Elect and 9 appointed 
members (total of 10 members). The President-Elect will appoint 
one of the 3 third year members of the Examination Committee to 
act as chairperson of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the 
Committee and will act as liaison to the Board of Directors.


B. The term of office shall be for three years.

C. The duties of this committee shall be:

      

1. Preparation, administration and grading of all certifying 


examinations.

      

2. Report to the President results of such examinations and make 


recommendations to the Board on the competency of candidates.

      

3. At least one member of this committee or other College members, 

designated by the chairperson, will monitor written examinations.

      

4. Provide at least three members of this committee at all oral 


examinations.

Instructions to Candidates 2008


B. Following successful completion of the written examination, an oral examination is administered in the Fall, most often in conjunction with the annual scientific meeting of the ACVA but on occasion in conjunction with a World Congress of Veterinary Anesthesiologists if it is held in North America. Documentation of successful completion of a 3 year clinical anesthesia residency must be submitted to the Executive Secretary no later than 30 days after completing the residency and prior to sitting the oral exam. The oral examination is comprised of 3 different stations (and general topics) with a total of 12 ACVA diplomates (3-4 per station) asking questions regarding anesthetic equipment, anesthetic case management, peri-operative pain management and cardiopulmonary resuscitation. Candidates are informed of the results of their examination within 3-4 hours of the last candidate’s oral examination. A letter confirming the oral exam outcome follows. Successful candidates are sent a plaque identifying them as diplomates of the ACVA. Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information. .

- - - - - -

Procedures:

1. Factors determining the oral exam date and location

a. Historically, the oral exam has taken place during the days just prior to and in the same location as the ACVA annual meeting. This has usually been late September or early October.

b. The date for the oral exam is coordinated with that of the written exam to maximize the interval between the two.

i. Candidates for the oral are those who successfully complete the written in the same year or previous years.

ii. The outcome of the written exam is finalized in mid – late July; preferably within 45 days of the exam as requested by the ABVS.

iii. The interval between notification of qualification for the oral exam, i.e. success on the written exam, and the date of the oral exam is not >120 days as recommended by the ABVS. 

c. In 2007, 2008 and 2009, the date and location of the oral exam was determined by the ACVA’s decision to hold its annual scientific and business meet with IVECCS.

2. Oral Examination Committee composition

a. The format of the oral exam requires at least 12 examiners.

b. According to the Bylaws, at least 3 members of the Examination Committee must participate. Historically, most of the 9 committee members and the President Elect, the ex officio member, have been oral examiners. 

c. The chair of the Examination Committee recently has chosen to coordinate the exam and only participate as a substitute alternate examiner.

d. The chair of the Examination Committee appoints additional examiners as needed to complete the requirements of:

i. 3 primary examiners/room for 3 rooms 

ii. 1 alternate examiner/room for 3 rooms with the responsibilities of recording events and taking the seat of a primary examiner when a candidate has worked or trained with an examiner.

iii. Possibly additional diplomates to occupy the alternate seat when there is a conflict if the current committee feels it is important that all candidates see 4 examiners in all rooms. 

iv. Examiners should:

1. have had experience or sufficient contact with residency training to understand training expectations

2. be from a variety of institutions and backgrounds.

3. General Schedule

a. The outcome of the written exam is decided within 45 days of its administration.

i. The Board of Directors must approve the written exam report from the Exam Committee before it is final. A special teleconference may be held for that purpose.

ii. Candidates are informed of the results or their written exam by email or phone by the exam committee chair as soon as the Board of Directors approves the written results.

iii. The Executive Secretary 

1. sends a follow up email to those candidates who successfully completed the written informing them of the oral exam date and location

2. sends an official letter to all exam candidates documenting the outcome of the written exam.

b. Within the week 

i. the Executive Secretary sends to the Exam Committee Chair:

1. A complete list of oral exam candidates and their contact information

a. New candidates who have just successfully passed the written exam

b. Returning candidates repeating the oral exam

2. The specific hotel rooms reserved for the oral exam.

ii. The Exam Committee Chair sends an initial communication to all the oral exam candidates identifying the dates and location and describing the overall oral exam process (Appendix T).

iii. The Exam Committee Chair contacts the Exam Committee members to:

1. remind them of the procedures (Appendix U)

2. notify them of their room and topic assignments  

3. identify 3 room chairs to coordinate the construction of questions for the topics in their respective rooms.

4. ask all examiners to construct 2-3 questions covering the topics in their assigned rooms. Complete, expected answers and references are requested. 

5. send the list of candidates to the examiners asking them to identify any candidate whom they have a conflict, i.e. have trained or with whom they have worked.

c. By early - mid August

i. the Exam Committee Chair assigns and informs each candidate of the specific date, time and room location of his/her exam.

ii. Room chairs receive and review the questions and answers prior to the exam date.

d. Oral Exam Committee meeting

i. The day before the oral exam starts

ii. The entire committee

1. hears brief descriptions of all proposed questions for all rooms 

2. discusses changes to reduce redundancy and broaden the overall exam scope

iii. the examiners for each room

1. discuss in detail the questions and answers

2. order the questions

a. usually a relatively easy question is presented first

b. usually the examiners take turns asking their questions

iv. the entire committee reconvenes to:

1. discuss any issues that may have arisen during the breakout sessions

2. review the scoring system

3. be encouraged to keep as complete notes as possible

4. be reminded to be professional, courteous and friendly without leading the candidates

5. be reminded to ask all questions in a uniform manner to all candidates

4. Exam Format 

a. Each candidate is examined for 45 minutes in each of 3 rooms

b. There is a 15 minutes interval between exam sessions

i. Candidates return to the central gathering room

ii. Examiners independently score the candidate’s performance

c. Each room has

i. a list of general subjects to be covered

ii. 3 primary examiners, 1 of whom is chair

iii. 1 alternate examiner

d. Each primary examiner

i. Has prepared 2-3 questions with referenced answers

ii. Asks his/her question 

1. in the order and with revisions as decided by the room team at the pre-exam meeting

2. as uniformly across candidates as possible recognizing

a. individual answers will lead the questioning to some extent

b. individual candidates’ reactions to the circumstances and question may require individualized approaches

iii. assigns a score to the candidate’s performance (see scoring system below)

e. The room chair will

i. Welcome each candidate

ii. Introduce the other examiners

iii. Remind the candidate 

1. of the topics covered in the room

2. that the examiners will be taking notes

3. that it is his/her best interest to answer as many questions as comfortable and to that end the examiners may not dwell on a question

4. that electing to skip a question may be preferable to fumbling through an inadequate or disorganized answer

a. the other questions might be easy for the candidate

b. the candidate can come back to the question if he/she decides he/she has a good response

iv. Reassure the candidate 

f. Each alternate examiner

i. Should be identified in early August and asked to also prepare a question or 2 that may prove to contribute to the most comprehensive cover of the room topics.

ii. Will act as a primary examiner

1. when a candidate has worked with or been trained by one of the primary examiners.

2. will make an effort to duplicate the presentation of the question used by the primary examiner as much as possible

iii. Will record

1. each candidate’s performance noting

a. correct answers

b. incorrect statements

c. failure to recognize critical points

d. overall demeanor, confidence level, ability to articulate, comfort with the material, reasoning

e. other relevant elements

2. patterns of questioning by the examiners, particularly when there is a deviation

3. other events that might influence the quality and atmosphere of the exam experience

iv. Assign a score to each candidate’s performance as the alternate’s score may be used for comparison and to substantiate the primary examiners’ opinions.

g. The Exam Committee Chair 

i. May or may not choose to be a primary or alternate examiner.

ii. Will: 

1. Welcome the candidates in the central meeting room

a. Remind them of the exam format

b. Encourage them to

i. Take their time composing their answers

ii. Make notes on the pads provided as needed

iii. Ask questions if they want more information or the question is unclear

iv. Answer the specific question concisely 

v. Answer as many questions as possible

vi. Pass on any question with which they are not comfortable 

vii. Etc

c. Ask them if they have any questions

d. Have them write their name and local telephone number on the sheet provided (Appendix V) 

2. Escort the candidates to each of the exam rooms

3. Collect the score sheets from each room

i. Record the scores

ii. Calculate the final scores

h. Historically, substitute alternate examiners have been included at the discretion of the Exam Committee Chair

i. some Exam Committee Chairs have decided it is better to have 4 examiners in the room for all candidates.

ii. in 2007, 2008 and 2009 the Exam Committee Chair and Executive Secretary (and President in 2008 and 2009) acted as substitute alternate examiners. 

5. Question Construction

a. The room topics are:

i. Room A - Local and regional anesthetic techniques; pain management; case management of common domestic species; TIVA

ii. Room B - Monitoring – pulse oximetry, capnography, ECG etc ; inhalant anesthesia; breathing circuits and systems; avian, zoo laboratory, and wildlife anesthesia.  

iii. Room C - Radiographic and imaging interpretation; emergency therapy; interpretation and management of blood gases, acid base, electrolyte and metabolic disorders; fluid therapy

b. Questions format

i. Includes a clinical or research setting scenario or materials when possible

ii. Multiple parts that can be answered separately

1. ideally, correct or incorrect answers to any single part should not influence the ability to answer the other parts 

2. it has been suggested that this be standardized to 4-5 parts and that passing the question requires a correct answer to 3 of the 4 or 5 parts

iii. questions on equipment or monitoring often include several pieces, projected images or printouts to be identified and explained.

c. Examiners should write the questions and answers out in detail prior to the exam

i. The objective of the question and its part should be clear

ii. The answers to each part should have specific points that the candidate is expected to cover. 

6. Exam Performance Grading 

a. Individual questions

i. Strong pass = 90

ii. Weak pass = 80

iii. Weak fail = 70

iv. Strong fail = 60

v. Comments should

1. note the content of the answer with respect to the expected answer elements

2. elements that are missed

3. logic, approach to problem solving

vi. A passing answer receives a score of 80 or 90

b. Individual Candidate Scoring (Appendix W)

i. Scores for each question

ii. An overall score of his/her performance

1. Strong pass = 90

2. Weak pass = 80

3. Weak fail = 70

4. Strong fail = 60

5. may be different from the average of the scores for the individual questions due to an overall performance assessment

iii. Comments should be 

1. constructive and directed at helping the candidate understand how he/she could improve his/her performance.

2. note strengths in subject matter, logic, organization, and communications

3. note influence of demeanor, composure on overall impression 

iv. A passing score is an 80 or 90. No intermediate scores are acceptable.

c. Each exam room score 

i. Will include:

1. The overall scores from 3 primary examiners

2. The overall score from the alternate

3. Comments from all 4

ii. Will be a passing score if a candidate receives a weak or strong pass (80 or 90) from 2 of the 3 primary examiners

d. To have a passing score for the entire exam (Appendix X)

i. A candidate must receive passing scores from at least 5 of 9 primary examiners.

ii. A candidate must receive 2 passing scores to pass each room and must pass at least 2 of 3 rooms.
iii. A candidate must receive at least one pass in each room
iv. The average of the scores from the 9 primary examiners must be at least 75%.
v. The final decision on each candidate’s performance on the oral examination will be made by the examination committee, based upon
1. the individual scores from each examiner 

2. the overall evaluation of the examination team as a whole.  
e. Examiners Post-Exam Meeting Discussion

i. Review the performance and scores of all candidates

ii. Review in detail the performance and scores of any candidates who

1. failed

2. barely fulfilled the passing requirements

3. had a large variation in scores assigned by examiners in any room

iii. vote to approve the final scores

iv. discuss any issues that arose during the administration of the exam

7. Exam Committee Chair report to the Board of Directors

a. The Board of Directors traditionally holds a meeting the evening before the Annual Scientific Meeting which is also the evening of the last day of the oral exam

b. The Exam Committee Chair reports the outcome of the oral exam to the Board of Directors

i. Issues related to the scores and exam process are discussed

ii. The Directors vote to accept or reject the Exam Committee’s report

8. Exam Committee Chair telephones all candidates

a. Passing candidates are congratulated and invited to the ACVA Annual Business Meeting

b. Failing candidates are 

i. Told their exam outcome with a brief explanation

ii. Invited to request further feedback at a less stressful time

iii. Informed of their right to appeal

9. Executive Secretary 

a. Passing Candidates official letter (Appendix Y)

i. documenting their successful completion of training and the certifying examination

ii. informing them of the 

1. ACVAdiplomates-list

2. subscription to VAA

3. Diplomate plaques 

4. requirements for remaining an active diplomate

b. Failing Candidates official letter (Appendix Z) with 

i. their scores and a summary of comments from the examiners

ii. confirmation of their status in the exam process, i.e. 2nd year of a 3 year cycle

iii. their right to appeal 
10. Disposition of exam documents

a. All grading sheets and notes are collected by the Exam Committee chair at the time of the exam.

b. These are held for the 30 day post-exam appeal interval after which they are destroyed.
ACVA Exam & Committees Policies & Procedures
Re-examination, Re-Application, Deferral

Purpose: to describe how a candidate who fails from the ACVA certifying examination or temporarily with draws from the examination process can continue to pursue board certification.

Policy: On the grounds that a candidate who fails or withdraws from any part of the examination continues to seek certification and to practice veterinary anesthesiology, the ACVA encourages taking the failed or deferred section(s) of the exam in subsequent years. Failure to pass the entire examination after 3 attempts results in a sufficient lapse in time since formal residency training for re-examination to require submission of proof of the continued practice and study of veterinary anesthesia. To encourage a renewed approach to acquiring proficiency in the required knowledge and skills, candidates returning for a 4th attempt at the ACVA Certifying Examination are required to take the entire examination (written followed by the oral if successful on the written) regardless of the level of success on previous attempts. Similarly, repeated request for deferral resulting in a significant interval since residency training (>6 years) or since the first opportunity to sit the written exam after the initial submission of credentials (>3 years) requires documentation of continued involvement in veterinary anesthesia.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article I, section 3

b. Failure to take an examination, after having made application, constitutes an opportunity the same as failure to pass an examination. Under some circumstances, a candidate may apply to be excused from taking either the written or the oral exam. Under such circumstances, the Examination Committee may excuse a candidate from any scheduled examination without penalty, provided the request for such absence is filed prior to the time of the examination.
Instructions to Candidates 2008


C. Re-examination: If a candidate fails to pass either one or both section of the written or the oral examination and wishes to continue pursuit of ACVA certification, he/she must submit an application for re-examination by December 31st of the year in which he/she was unsuccessful. The re-examination application form is available through the ACVA website or the executive secretary. A reduced fee ($100) is required to help cover the expenses of the re-examination process. 


D. Re-application: After three (3) unsuccessful efforts to pass the complete examination, a candidate must re-apply to initiate a subsequent 3 year cycle. A 3-year exam cycle is understood to include re-taking the entire Certifying Examination i.e. the written examinations must be passed before proceeding to the oral examination. Re-application requires:

5. a letter of intent 
6. an updated curriculum vitae 
7. a letter of reference from the candidate’s current supervisor

8. payment of the full application fee ($500). 


E. Withdrawal from an examination cycle: At any time between the acceptance of credentials and the administration of the examination, a candidate may request to postpone sitting either the written or oral examination by submitting a written petition of explanation to the Executive Secretary who will forward the request to the chair of the Examination Committee. The Examination Committee retains the authority to deny deferral if it determines insufficient cause. Deferrals will be for the current exam year only and further communication with the Executive Secretary is required to confirm the candidate’s status for the following examination year. Failure to request withdrawal for the following year will be the equivalent of denied deferral. The effect of denied deferral without sitting the exam is the same as failure to pass the examination.

ACVA Credentials Committee Policies and Procedures:
II. Re-application/Re-examination

a. Within a 3 year cycle

i. Due to failure to pass the examination – The Credentials Committee is not involved. The “Application for Re-examination” form from website and fee should be submitted to the executive secretary by December 31.

ii. Due to failure of credentials to be accepted – 

1. Consider requesting an updated CV and letters if application is not accepted the first year.

2. Letter of intent confirming desire that credentials be re-evaluated.

3. Documentation that deficit of previous application had been corrected

4. No additional fee

b. To initiate a 2nd or additional 3 year cycles (the premise is that re-application will not result in rejection but knowledge of the applicants activities since initiating earlier cycles will enable the Credentials Committee to advise the candidate to a more successful outcome)

i. Letter of intent or completed “Application for Re-examination”

ii. Updated CV

iii. Letter of reference from current supervisor 

iv. Submitted to the Executive Secretary by September 1. 

v. Same fee as for the first year of the initial 3 year cycle

II. Duration of intervals between stages of the process:  

a. Completion of residency – submission of credentials interval:

i. No limit once residency has been completed

ii. For any candidate who registered in a residency prior to Jan. 2006 completion of a residency training program, per se, is not required for submission of credentials as long as it would be accomplished and documented before the candidate matriculated for the oral examination.

iii. Residents registering, i.e., initiating, a residency after January 1, 2006, must complete 2 years of a 3 year residency program before submitting credentials unless prior permission has been granted by the Credentials Committee (subsequent to a Bylaws change August, 2008).

b. Completion of residency – acceptance of credentials interval: 8 or 9 years 

c. Acceptance of credentials – sitting exam interval: 8 or 9 years
d. 1st – 2nd 3 year cycle interval: 2 years

e. Number of requested deferrals (as described in the Bylaws Article I, section 3, E) once an examination cycle has started (defined in the Bylaws Article I, section 3, B as the date on which an applicant first sits the written exam)/3 effort cycle: 3/cycle



(As of August, 2009, there is precedent for allowing a 



candidate to sit after 3 deferrals suggesting the 4th 



deferral triggers the need for reapplication.)



These numbers are based on an expected application on completion of a 


residency, acceptance at that time, examination the following year, 


failure to pass during the 1st 3 year cycle, re-application and failure to 


pass during the 2nd 3 year cycle with no interruptions being a 6 year 


process. It seems reasonable that any candidate might require 1-3 



interruptions due to extenuating circumstances that either prevented 


proper preparation (e.g. health, work schedule) or ability to travel to 


the examination site (e.g. health, visa). 

- - - - - - -

Procedures:

1. Notify the Executive Secretary by December 31st of the year prior to the expected examination date

a. Submit the re-examination form (Appendix AA)

b. Submit the re-examination fee

c. After deferral without refund of the exam or re-exam fee a letter of intent may be substituted for the re-examination form

2. Re-examination within a 3-year exam cycle

a. Only the failed section (written basic and/or applied science or oral) must be repeated.

b. Requires a reduced re-examination fee

c. Repeating candidates will be included in all communications from the Exam Committee Chair, Exam host/Administrator and Executive Secretary

3. Re-application after 3 unsuccessful attempts

a. Is an initiation of the entire examination process and therefore requires:

i. a letter of intent

ii. the full examination fee

iii. taking the entire written exam again regardless of prior successes

iv. passing the written exam before taking the oral exam

b. To demonstrate continued practice and study of veterinary anesthesia additional submissions are requested:

i. a current Curriculum Vitae
ii. a letter from the candidate’s current supervisor

4. Withdrawl with deferral

a. Withdrawl without requesting permission from the Examination Committee will be counted as a failure to pass that part of the exam

b. Requests to defer are to be made by written (email or hard copy) request and explanation:

i. To the Executive Secretary who will forward it to the Chairman of the Examination Committee, or to the Exam Committee Chair

ii. At any time following credentials approval up to the minute of the administration of the examination

c. Acceptance of a request to defer is at the discretion of the Examination Committee

i. Accepted deferrals

1. will count against the 3 deferrals/3 year exam cycle allowed

2. will require follow up communications with the Executive Secretary regarding plans for future examinations

3. fees paid may be re-imbursed or carried forward to the next year’s exam

ii. Rejected deferrals will be the equivalent of failure to pass and count against the candidate’s 3 year exam cycle

ACVA Exam & Exam Committees Policies & Procedures 

Performance Feedback to Candidates
Purpose: to describe how a candidate can request feedback on his/her performance on any section of the Certifying Examination and how the Examination Committee is expected to respond.

Policy: Constructive feedback on a failed candidate’s performance is one means by which the candidate can learn and thereby improve his/her performance on subsequent attempts. It is the responsibility of the ACVA, as an educational organization, to assist candidates in their efforts to become board certified veterinary anesthesiologists.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
Instructions for Candidates Applying for ACVA Accreditation

“VI. Certification Process of the ACVA

B. ……………………………….Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information.”

- - - - - - - - -

Procedures:

The ABVS has repeatedly inquired as to how the ACVA has provided feedback to candidates who have failed the certifying exam. Historically, this has been the responsibility of the Examination Committee Chair. Individual Chairs have been more or less responsive to candidate inquiries.

a. Written Exam

a. Multiple choice

i. The Exam Committee Chair, Databank Manager or Executive Secretary may provide feedback

ii. A candidate’s answers are reviewed question by question noting:

1. Weaknesses - consistently wrong answers in general topics, e.g. electrolytes 

2. Strengths - consistently correct answers in general topics

3. Apparent misunderstandings or misinterpretations

iii. As appropriate, the candidate may be advised to review specific topics, read a recommended text, work on English language skills or consult a testing specialist on how to take MCQ tests.

b. Essay

i. The Exam Chair or Executive Secretary may provide feedback

ii. The Exam Committee Member responsible for an essay question which the candidate failed may be consulted 

iii. A candidate’s answer essays are reviewed for

1. content relative to the expected answer

a. failure to include factual information consistent with the expected answer

b. incorrect information

c. adequate information

d. exceptional factual scope

2. organization 

a. scattered 

b. logical

3. clarity

a. requires more than 2 readings to uncover what the candidate is trying to convey.

b. complex or incomplete sentence or paragraph structure requiring extensive deciphering

b. Oral Exam

a. Information for feedback will be drawn from any notes taken during the candidate’s performance and from comments made during the post-exam meeting of the Oral Exam Committee

i. This information will be available to the Exam Committee Chair

ii. At some time after the exam, the notes may be transferred to the Executive Secretary who may also have been present at the post-exam meeting.

b. The record of a candidate’s performance will be reviewed for notes on:

i. Content relative to the expected answer

1. missed important details in evaluating the case, piece of equipment, printed or projected image

2. failed to ask for additional critical information

3. failed to include critical components in the pre-anesthetic, anesthetic or post-anesthetic management

4. suggested highly questionable actions or management that would be unlikely to provide the needed care or could lead to the death of the patient

ii. Organization

1. a logical, step-wise progression through the case or question

2. disorganized stream of consciousness

3. frequent re-considerations of previous statements or corrections 

4. tangential or excessive irrelevant considerations

iii. Presentation, delivery, ability to communicate

1. confident, thoughtful, articulate

2. numb, frozen, answers have to be extracted by additional questioning or suggestions

3. verbose, more words than information or logic

c. Communication of Feedback

a. Most frequently is by email in response to an email request

b. General feedback is provided in all letters from the Executive Secretary notifying the candidate that he/she failed to pass the written or oral examination (Appendices S and Z).

ACVA Exam & Exam Committees Policies & Procedures 

Appealing a Decision

Purpose: to describe the acceptable criteria for an appeal of an adverse decision by the Examination Committee and the method by which such an appeal is submitted and processed. 

Policy: Any candidate receiving a failing score on any section of the examination has the right to request reconsideration if he/she feels he/she was not treated fairly or the examination content and process were not as expected from information provided prior to the examination.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
Bylaws

      Article I: Section 4 - Appeals Procedure: 



A candidate adversely affected by a decision of the Examination or Credentials Committee may petition for a review of the decision. The written petition must be filed with the Executive Secretary and shall include a statement of the grounds for reconsideration and any supporting documentation. The petition must be filed within 30 days of the date on which the Credentials or Examination Committee announces its decision or within 30 days of the date on which either Committee advises the affected person of the availability of this appeals process, whichever is later. Upon receipt of the petition, the Executive Secretary will notify the Chairperson of the appropriate committee and the Chairperson of the Appeals Committee. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals may be directed to the American Board of Veterinary Specialties with a copy to the ACVA President and Chair of the Board of Directors.  

Article IV, Section 5 - Committee for Appeals of Credentials and Examination Outcomes      

      
A. The Committee for Appeals of Credential and Examination Outcomes will be composed of, but not limited to, three (3) members of the College who are not serving on the Credentials or Examination Committees or as Officers or Board of Director members.

      
B.  The term of office shall be for three (3) years. Appointments to the Committee shall be staggered so that one new member is appointed to the Committee annually.


C. The duties of the committee shall be to:


      1. Receive all appeals from candidates who have either failed to be 

accepted into the certification process or to pass an examination.

      

2. Make a judgment on each case based on information provided by 


the complainant and the responsible committee.

      

3. Submit a recommendation to the Board of Directors for a final 


decision.

      

4. Inform the complainant of the Board of Directors conclusion.

      

5. Assist the complainant, with the responsible committee, in 


formulating a plan toward achieving successful certification.

Instructions for Candidates Applying for ACVA Certification


VI, F. Appealing the outcome of either the written or oral examination is similar to appealing a credentials decision. A candidate adversely affected by an ACVA Examination Committee decision may petition for review of the decision by filing with the Executive Secretary a written petition for reconsideration which shall include a statement of grounds for reconsideration and documentation in support of the petition. Such a petition must be filed within 30 days of the date on which the ACVA, via the Executive Secretary, announces its decision or within 30 days of the date on which the ACVA, via the Executive Secretary, advises the affected person of the availability of this appeals procedure, whichever is later. On receipt of the petition, the Executive Secretary will notify the Chairpersons of the Examination Committee and the Appeals Committee and facilitate the communications of critical information between these committees. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals notification may be directed to the American Board on Veterinary Specialties with copy to the President and chair of the Board of Directors of the ACVA. 

See also:

1. Appeals Process – Policy and Procedure


Appendix BB - Prepared by an ad hoc committee and approved by the Board of 
Directors January 9, 2008

2. ABVS Policies and Procedures, Operating Procedures VI. “Appeals Procedures” and 
ABVS Appendix E “Model Language for Procedure for Appeal of Adverse 
Decisions” available through the AVMA or ABVS websites: avma.org, abvs.org.

- - - - - - 

Procedures:

1. Grounds for an appeal

a. ABVS (Appendix E) “Grounds for reconsideration or review – The affected party may petition for reconsideration or review of the Recognized Veterinary Specialty Organization’s decision on the grounds that the RVSO has ruled erroneously by:

i. Disregarding the established RVSO criteria for certification or approval

ii. Failing to follow it stated procedures

iii. Failing to consider relevant evidence and documentation presented.”

b. Disagreement with the content of the examination is not grounds for appeal

c. Documentation of evidence that the exam content, administration or grading was arbitrary and capricious.

d. Specific individual bias in content, administration or grading.

2. Petition for reconsideration

a. A letter must be submitted to the Executive Secretary

i. Within 30 days of the candidate being informed of the outcome of the exam or being informed of his/her right to appeal, whichever is later

ii. email or email attachment are preferable due to time constraints

b. Statement of the grounds for reconsideration

c. Documentation of the ACVA’s failure to adhere to its established criteria or stated procedures with regard to the appellant

3. Review of the petition

a. Upon receipt of the petition, the Executive Secretary will notify the:

i. Examination Committee Chair 

ii. Appeals Committee Chair

iii. Board of Directors

b. The Executive Secretary will send the petition to:

i. The Examination Committee Chair 

1. to confirm the final score data was accurately tabulated and calculated

2. for review of all administrative procedures 

3. to enable communications with the Appeals Committee

ii. The Appeals Committee Chair

c. The Appeals Committee 

i. Reviews the petition and supporting documentation

ii. Requests information regarding exam procedures and the appellant’s performance of the Exam Committee Chair

iii. May request:

1. that the Exam Committee reconsider the scoring of the appellant’s performance

a. MCQ databank manager to confirm no errors were made in scanning the answer sheets

b. Essays to confirm fair and consistent evaluation by all graders

c. Oral responses to confirm fair and consistent scores and comments by all graders

2. the appellant’s exam results

a. MCQ exam scantron sheets, MCQ packet on which the examinees are instructed to mark their answers in addition to marking the scantron sheet

b. Essays

c. Oral Exam notes from the examiners

3. additional information from the appellant

iv. Historically, the Appeals Committee has 

1. accepted the MCQ databank manager’s review of the MCQ results

2. re-graded the essays of the appellant in a blinded fashion

a. 3 essay sets, the appellant’s and 2 other examinees’, are sent to the Appeals Committee members by the Executive Secretary

b. The selection of the other 2 sets of essays is determined by

i. the questions answered by the appellant 

1. therefore, may not all be from the same examinee

2. a majority should be from a single other examinee 

ii. the performance of the other examinees 

1. neither a strong pass nor a strong fail

2. best if bracket the performance of the appellant

iii. handwriting within each of the other sets be somewhat similar to avoid obvious identification of the appellant’s set being the one with the most uniform handwriting

3. accepted the Examination Committee Chair’s report on the oral performance of the candidate knowing the Exam Committee Chair will have:

a. consulted the examiners

b. reviewed all notes and comments regarding the appellant’s performance

c. at the conclusion of the oral exam held a meeting with the Committee to discuss the oral exam results and, in particular, the performance of failing candidates

4. Communication of the Appeals Committee decision 

a. The Appeals Committee reports its recommendation to the Executive Secretary

b. The Executive Secretary informs

i. The appellant within 30 days of having received the petition

1. by email

2. followed by a formal letter

3. including the information that if the outcome of the petition is not satisfactory, the appellant may request mediation by the ABVS 

ii. The Exam Committee Chair

iii. The Board of Directors

ACVA Exam & Exam Committees Policies & Procedures 

Responsibilities of Individuals Involved

Purpose: to document the activities of all individuals involved in creating, administering and scoring the certifying examination

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article IV, Section 3
- Examination Committee

A. Each year, the President-Elect will appoint four (4) new members to the Examination Committee. The Examination Committee will then be composed of the President-Elect and twelve (12) appointed members (total of 13 members). The President-Elect will appoint 
one (1), or two (2), of the four (4) third year members of the Examination Committee to act as chairperson, or co-chairs,  of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the Committee and will act as liaison to the Board of Directors.


B. The term of office shall be for three (3) years.

C. The duties of this committee shall be:

      

1. Preparation, administration and grading of all certifying 


examinations.

      

2. Report to the President results of such examinations and make 


recommendations to the Board on the competency of candidates.

      

3. At least one (1) member of this committee or other College 


members, designated by the chairperson, will monitor written 


examinations.

      

4. Provide at least four (4) members of this committee at all oral 

examinations.

ACVA Bylaws, Article III, Section 11 – Multiple Choice Exam Committee

D. The committee shall be composed of, but not limited to, five (5) College members who are appointed by the President. The manager of the Multiple Choice Question bank will be an ex officio member of the Committee.

E. The term of office will be for three (3) years.

F. The duties of the committee shall be to:

6. meet annually to review all newly constructed and, on a rotational basis, existing multiple choice questions for relevance, accuracy and appropriate reference citation.

7. construct, revise and update any questions as needed

8. construct and review the final multiple choice exam component of the annual ACVA written examination for accuracy and appropriate depth and breadth of content.

9. critically evaluate the performance of candidates on the multiple choice examination with a view to determining and documenting the levels of difficulty of individual questions and modifying individual questions as indicated by examination of the candidate performances.

10. carry out any other duties as assigned, from time to time, by the President  

- - - - - 

Procedures:

1. President – Elect

a. Appoints new members to the Examination Committee

b. Acts as:

1. a member of the Examination Committee at the discretion of the Committee Chair

2. a liaison to the Board of Directors

2. Examination Committee Chair

a. Is the only person to have an overall understanding of the entire exam content

b. Organizes and coordinates the development of the exam

1. Written exam 

a. Essay questions

i. creates an overall outline of essay question content

ii. notifies Committee members 

1. exam preparation schedule

2. general topics to be covered by the essay section

3. specific topic assignments for each member

iii. reviews topic submissions by Committee members

1. accepts

2. accepts with revisions

3. rejects

iv. reviews final questions and answers

v. revises final questions and answers on consultation with the author

vi. submits final essay questions to the Executive Secretary to be copied, collated and delivered to the examination site(s)

b. Multiple Choice questions

i. Reviews the questions selected by the Databank manager and Multiple Choice Committee

ii. May recommend revisions  

2. Oral exam

a. Notifies Committee members 

i. of room and topic assignments

ii. of room leaders

b. Leads the pre-exam meeting during which the oral exam questions are reviewed and revised 

c.   Coordinates grading of the exam

1. Written exam

a. Essay questions

i. Assigns 3 committee members to grade each essay 

ii. Evaluates the grades for inconsistencies and discrepancies

iii. Averages the 3 grades/essay for a final grade for each essay

iv. Averages the grades for all 5 essays in each section, Basic and Applied, written by each candidate for a final grade for each essay portion of each section

b. Multiple Choice questions

i. Receives the grades from the Multiple Choice Question databank manager

ii. Reviews with the databank manager and Multiple Choice Committee 

1. the performance of the candidates

2. the performance of the exam questions

c. Averages the final essay grade with the final multiple choice grade for a final grade for each section, Basic and Applied.

i. Reports the overall results to the Committee for discussion

ii. Reports the overall results to the Board of Directors for discussion and approval

iii. Reports the outcome of his/her examination to each candidate

iv. Advises failing candidates of their right to an appeal within 30

2. Oral examination

a. Averages the scores assigned to each candidate by each of the 3 examiners/committee members in each room for a room score.

b. Averages the room scores for a final overall score

c. Confirms or rejects fulfillment of the criteria for passing the oral exam (see section on the Oral Exam) by each candidate

d. Leads discussion of the final outcome by the oral examiners/committee after the last candidate has been examined

e. Reports the results of the oral exam to the Board of Directors for discussion and approval

f. Report the outcome of his/her oral exam to each candidate

g. Advises failing candidates of their right to appeal within 30 days

3. Exam Committee Members

a. Create and grade essay questions according to the schedule set by the Exam Committee Chair

b. Create oral exam questions and score oral performance

c. Contribute to discussion of essay and oral exam results

4. Multiple Choice Question Committee Chair

a. Arrange and conduct Multiple Choice Committee review session

b. Review assigned Multiple Choice Questions

c. Participate in discussion and revision of the Multiple Choice Questions and overall Exam

5. Multiple Choice Question Committee Members

a. Review assigned Multiple Choice Questions prior to the review session

1. content 

2. reference

3. structure

b. participate in discussion of Multiple Choice Questions

1. the current year’s exam (200 Basic, 200 Applied)

2. the databank

c. create new questions as needed

6. Multiple Choice Question Databank Manager

a. Select 200 Basic and 200 Applied Multiple Choice Questions for the current year’s exam according to the predetermined designations of:

1. category

2. difficulty

b. Send the selected questions to the members of the Multiple Choice Question Committee for initial review

c. Participate in the Multiple Choice Question Committee review session

d. Send the final Multiple Choice Question exams to the Executive Secretary with compatible scantron sheets.

e. Receive completed scantron sheets

1. Oversee scanning of sheets

2. Analyze and discuss results with the Multiple Choice Committee and Exam Committee chairs

3. Send results to the Exam Committee Chair and Executive Secretary

f. Participate in discussion and revision of the Multiple Choice Questions and overall Exam

7. Executive Secretary

a. Identify the Written and Oral Exam dates and venues and communicate these to the College and AVMA after approval by the Board of Directors

b. Maintain records of all exam-related activities

c. Coordinate with the Exam Committee Chair and Multiple Choice Question Databank Manager in preparation of the current year’s written exam

1. to successfully deliver the written exam to all sites on the scheduled dates

i. communicate

ii. receive and copy Essay and Multiple Choice Questions

iii. assemble required number of complete exams

iv. send complete exams and instructions to foreign sites 

2. assist in the administration of the written exam at the North American site and support foreign exam proctors

3. to return completed scantron sheets to the Multiple Choice Question Databank manager

4. to assist the Exam Committee chair in distribution of the essay question answers for grading 

5. confirm reported results from the Multiple Choice Question databank manager and Exam Committee chair

6. send official letters of outcome to all candidates

d. Coordinate with the Exam Committee Chair in preparation of the Oral Exam

1. arrange rooms, catering and other logistical issues

2. communicate with candidates and committee members as needed

3. participate as an alternate oral examiner as needed

4. send official letters of outcome to all candidates

8. Board of Directors

a. Approve the exam dates and venues

b. Discuss and reject or approve the Exam Committee Chair’s report of the written exam and oral exam results

9. President

a. Participate as needed

b. Welcome new diplomates at the Annual Meeting

10. Candidates 

a. Prepare

b. Arrive

c. Do the best they can

d. Provide feedback

Appendices

Appendix A – First Call to Exam Committee, February 
Hello to returning and welcome to new members of the ACVA Examination 

Committee,


First of all, welcome to the new members, and welcome back to the returning members of the 2008 ACVA Examination Committee. Thank you in advance for all the work you will perform on behalf what is arguably one of ACVA's most important committees. My current committee list is as follows and I invite you to let me know if there are any errors in this and confirm that you received this email. I have copied this to the executive secretary and written exam administrator so that they too may comment:

_________(year 3)  
_________(year 3)

_________(year 2)

_________(year 2)

_________(year 2)
_________(year 1)

_________(year 1)

_________(year 1)

_________ president-elect

I am a 3rd year member of the committee and this year will serve as the Chair. _____________is presently in year 2 and has been asked to be assistant chair which means ____ will chair the committee next year. We will work together this year to help smooth the transition to 20XX. The chair is responsible for the organizational and logistical aspects as well as assisting with the examining and evaluating of candidates.


I am attaching the proposed schedule for 20XX. This is also my call to you for examination questions. If each committee member can write a question suitable for both the basic and applied portions of the exam, these will be used to make final selections (8 essays in each category from which the candidates choose to answer 5). Keep in mind the answers are limited to 2 handwritten pages.


I have suggested broad categories for questions from different examiners as has been done in the past by some committee chairs in the hope that we cover the breadth of information appropriate for this exam. The first topic is for the basic, next for applied. We may have to modify them if there is overlap. If anyone gets a topic that is not to his/her liking and has an alternate preference please let me know. If I missed something important or put too much emphasis on something unimportant, please let me know that too. A partial list of the essay topics since 1996 is attached. 
__________  - Anesthesia Equipment (machines, vaporizers, ventilators). 



  Equine case management (could be a standing or 




recumbent or combination procedure or unique 




case)

__________  - Anesthesia Equipment (monitors, devices etc.). 



  Management of complications in small animal anesthesia 



(e.g., dysrhythmias, hypotension, acid base 




abnormalities)

__________   - Inhalation anesthesia pharmacology. 


  Analgesic and Anesthetic Management of food animal 




species (pig, ruminant) - hopefully get into regional



techniques as well as general considerations.

___________  - Respiratory Physiology 


   Analgesic and Anesthetic Management of feline patient 



(maybe disease specific, egg. HCM or hyperthyroidism).

___________ -  Cardiovascular Physiology 




Analgesic and Anesthetic Management of laboratory 




animals.

___________ - Crystalloid, natural and synthetic colloids  




  Condition specific management (e.g., pediatric, geriatric, 


C-section ...etc.)

___________ - Pharmacology - opioids (and different species?). 



   Management of complications in large animal anesthesia 



(maybe hemorrhage or blood gas abnormalities)

___________  - Pharmacology - non-opioid analgesics - could include 




local anesthetics (although was a question last 



year) OR a question if there is enough recent 




reference material on alternate techniques. 


   Case based question maybe pertaining to neuromuscular 



blockade or mechanical/equipment related 





complications -

___________ - Pharmacology - Inotropes and Vasopressors (was a 




question last year so maybe something 





different) Maybe basic concepts of CPR.  




  Anesthetic management of 'an' exotic species.

Other areas to cover in either part: 

Liver and kidney disease - basic physiology etc. or management of


Other species (e.g., llama - last year)


Other complications (e.g., regurgitation - last year)


NMB and monitoring its function.


Epidural and regional techniques


Alpha-2s and reversal agents.


Intracranial pressure - neurologic patient management


Diabetes, malignant hyperthermia, , etc....

I am attaching sample questions for each section (with answer). Ultimately, a referenced answer and a point breakdown should be submitted with each question. 
It is critical that the test is finalized no later than the FIRST _________________  so please follow the deadlines on the attached schedule. 
We may have as many as XX examinees this year - XX first timers and the 

others repeating so please plan to time for grading in June. Also for planning purposes, the oral exam will take place in __________________ on _________________ over 1, 2 or 3 days depending on the pass rate on the written exam.
Thank you again. Please let me know if you have any questions or suggestions. Looking forward to working with everyone.
Appendix B - ACVA WRITTEN EXAMINATION ESSAY TOPICS 2000-2010

2010
Basic Science:

1. Compare propofol, ketamine and thiopental as induction agents

2. Explain physiology of and management response to tachycardia, tachypnea in response to stimulation during anesthesia 

3. Ideal inhalant; compare iso, sevo and desflurane uptake; impact of venous admixture on uptake of each

4. Arachidonic acid cascade; explain NSAID terms non-selective, preferential, selective; based on NSAID nomenclature explain the hypothetical drug “Wondercoxib” 

5. cerebral blood flow determinants and effect of isoflurane on CBF

6. Expired CO2 elimination, explain effects of FGF, chemical absorption, monitoring to identify rebreathing

7. Pulse Oximetry, 5 causes of hypoxemia, diagram O2 and CO2 equilibrium curves, explain the Haldane and Bohr effects

8. drug receptor theory: define terms, interactions of full and partial agonists and antagonists; identify succinylcholine, morphine, buprenorphine and fentanyl as agonist, partial agonist or antagonist and explain

Applied Science:

1. analgesia for feline forelimb amputation; physiology of her pain, pre & post op management, pain assessment

2. Wolfhound with dilated cardiomyopathy for CT nasal scan; hemodynamic complications during anesthesia

3. QH for hysterectomy: concerns for anesthesia including NMB, NMB monitoring, reversal

4. Choice of dolphin, giraffe or rhinoceros: anatomical and physiological considerations; anesthetic plan for 1 hour laparoscopic renal biopsy = concerns, preop preparation, anesthetic agents, monitoring, recovery

5. 4 week old Sharpei puppy with traumatic bladder rupture: blood work; catheter sites; intraosseous catheter placement; fluids & electrolytes; anesthetic plan

6. mixed-breed dog for laparoscopic liver biopsy: anesthetic and monitoring given; explain acute intraoperative hypotension, management, effect of abdominal insufflation with CO2 on cardiac function

7. temperamental adult goat dehorn: general anesthesia concerns and plan; perioperative analgesia

8. 14 year old GSD with rupture splenic hemangioscarcoma: PE findings and preop blood work given; surgeon wants immediate surgery explain risks & concerns; pre-op stabilization plan; endpoints for pre-op resuscitation; how to identify and manage intra-op hemorrhage.

2009
Basic Science:

1. GI  motility in hospitalized horses: mechanisms, management

2. Electrolyte & Acid-base disorders: metabolic state associated with chronic vomiting; pathophysiology and management

3. Adjunctive analgesics: tramadol, ketamine, amitriptyline, gabapentin; mechanism of action, receptors, cofactors

4. Cardiac physiology: draw pressure-volume curve; define contractility and how it is assess on a pressure-volume curve

5. Vaporizers: major types, how precision vaporizers work; define vapor pressure, boiling point, MAC in relation to vaporizer design

6. Hemostasis:  discuss tests; evaluation of primary, secondary hemostasis and fibrinolysis; interpretation and limitations

7. Anesthesia ventilators: basic classifications, images of 2 to describe, test for leaks, define IPPV, PEEP, CPAP, IMV, guidelines for use on a healthy 30 kg dog

8. Inhalant anesthetics: pharmacodynamics of iso, sevo, des, halo and N2O on EEG, potential seizure activity, CMR, CBR, ICP, analgesia

Applied Science:

1. Fluid therapy: 500 kg bull for midline exploratory 5 days after standing laparotomy for SI volvulus; PE and blood work given; explain abnormalities in blood work, calculate SID and AG; interpret acid-base status, explain; discuss fluid therapy and assessment of response

2. Exotics: alpaca for C-section; species related concerns; pre-op management; anesthetic plan, monitoring

3. Waste gas management: risk hazards to personnel; passive absorption systems; active waste gas systems; other methods of controlling exposure

4. Lab animal: advice on rat anesthesia for in vivo subQ microvascular perfusion studies with femoral vein and artery catheterization; compare routes of administration, duration , CV effects, need for supplemental analgesia for pentobarb, tribromoethanol, urethane, alpha choralose, ketamine + xylazine

5. Cardiac monitoring; compare lithium dilution and partial CO2 rebreathing techniques for measuring cardiac output

6. CPR: wolfhound in sternal for luxated lens with potential for air embolus due to fluid line disconnect; information needed, clinical signs; management

7. Mixed breed dog for distal radial fracture repair: anesthesia described, bradycardia and hypotension 5 minutes after brachial plexus block; describe how to assess situation, plan for management, recommendations for avoiding the problem in the future

8. TB mare for laparoscopic ovariectomy: advantages and disadvantages of laparoscopy in the horse; expected CV, respiratory and other responses compared to those of dog or man; outline anesthetic considerations, recommendations and plans

2008

Basic Science:

1. Respiratory Physiology – Ventilatory Control (PaCO2 & PaO2)

2. Cardiovascular Physiology – BPs throughout system; normal, PDA, TF, PS

3. Vaporizers – function, 5 criteria for classification, compare

4. Measurement of Halogenated Anesthetics – describe 2 methods, compare 

5. Nociceptive Processing – diagram from sensor to cortex and modulation 

6. Acetylcholine Neurotransmission – sites of Ach receptors, 2 main types, pharmacology, clinical application of anticholinergics

7. Oxygen Delivery – equation for, define O2 extraction & methods of measuring, critical threshold & treatment to increase delivery

8. Local Anesthetics – physiochemical characteristics and potency, onset, duration, differential block

Applied Science:

1. Ruminant case management – not fasted, teat scoping – risks, guidelines for fasting, recommendation for management

2. Anesthesia of other species – elephant, ostrich, tortoise, seal

3. Equine Colic – hypoxemia – diagnosis, causes, management

4. Canine case management – Doberman ventral slot, tachycardia 

5. Lab Rabbit Anesthesia – preop to postop pain

6. Canine Orthopedic case management – myasthenia gravis on pyridostigmine

7. Extra Label Drug Use – define, describe FDA & Canadian rules, resources

8. DSH case management – hypertrophic cardiomyopathy 
2007

Basic Science:

1. CO2 absorbents
2. CPR: discussion of epi, vasop, atrop, amiodarone, lidocaine

3. ventilation vs oxygenation – definitions, calculations

4. pulse ox – principles, benefits, limitations

5. opioid pharmacology – morphine vs fentanyl IM and epidural

6. inhalant anesthetic pharmacology – MAC, potency, barometric P ..

7. cardiovascular physiology – CVP vs CO and CO vs CVP, measuring CO

8. ketamine – mechanism of action, use in vet med, cardiopulmonary effects
Applied Science:

1. gastrotomy tube in 9 kg cat, post-op peritonitis pain management

2. bull carpal arthrodesis under isoflurane – hypercapnea the hypoxemia

3. pregnant QH mare – standing chemical restraint for wounds, GA, HYPP

4. canine C-section – pregnancy, elective protocol, neonate

5. guinea pig pyometra – species & condition concerns, protocol, post op pain

6. research cats – 72 hour, dorsal laminectomy, recovery

7. teaching bovine bilateral standing paralumbar laparotomies

8. healthy potbellied pig – increased respiratory effort, inspired & expired CO2
2006

Basic Science:

1. define shock, clinical sign, types, phases, treatment, progression to MOF

2. Starling equation

3. pharmacokinetics of CRIs

4. …

5. ….

6. …

7. ….

8. ….

Applied Science:

1. equine ocular blocks

2. ventilators

3. canine C-section

4. goat with femoral fx

5. …

6. …

7. ….

8. …..

2005

Basic Science:

1. BP measurement

2. respiratory gas CO2 measurement

3. mechanism of action of inhalants

4. ….

5. ….

6. ….

7. ….

8. ….

Applied Science:

1. Equine diaphragmatic hernia

2. Brachial plexus block

3. perioperative analgesia for TPLO, feline dental with chronic renal disease, equine ovariectomy in QH with history of “not doing well” under previous anesthesia

4. ..

5. …

6. …

7. …

8. ….

2004

Basic Science:

I-1:  Malignant hyperthermia

I-2:  Central venous pressure

I-3:  Opiate receptors, dose response curves, efficacy, potency

I-4:  MAC

I-5:  Liver and drug metabolism

I-6:  Neuromuscular junction, NM blockade, monitoring

I-7:  NMDA receptor

I-8:  Soda lime/ Bara lime

Applied Science:

II-1:  Acid-base – equine – SID

II-2:  Post-operative oliguria

II-3:  Inhalant consumption calculations; scavenging systems

II-4:  Siberian tiger

II-5:  Foal – ruptured bladder

II-6:  Spinal cord injury investigation – rats

II-7:  Thyroidectomy – cat

II-8:  Drug interactions – psychotropic drugs.

2003

Basic Science:

I-1:  Isoflurane effects on respiratory system/function (ventilatory responses, respiratory musculature, pulmonary gas exchange)

I-2:  Regulation of systemic arterial blood pressure

I-3:  Nitrous oxide – 

I-4:  Uptake and distribution of inhalant anesthetics

I-5:  MAC

I-6:  NSAIDs

I-7:  Cardiac electrophysiology, re-entry mechanisms, classes of antiarrhythmics

I-8:  ………

Applied Science:

II-1:  Morbidity/mortality – equine

II-2:  Equine – hypoxemia

II-3:  Von Willebrand’s disease in a Doberman

II-4:  Anesthesia for MRI

II-5:  Alpaca

II-6:  

II-7:  

II-8:  

2002

Basic Science:

I-1:  equipment concerns with laser surgery/ preventative measures to reduce risk

I-2:  propofol

I-3:  local anesthetics/potency, latency of onset, duration of action, differential blockade

I-4:  oxygen delivery – determinants

I-5:  ETco2 in birds/V/Q relationships in birds/mammals

I-6:  Chronic renal failure – pathophys etc.

I-7:  Pain pathways, peripheral/central sensitization, acute/chronic/neuropathic pain

I-8:  Epidural opioid pharmacokinetics/dynamics

Clinical Science:

II-1: Puppy/foal anesthesia

II-2: Euthanasia – AVMA criteria/different methods

II-3: Cat thoracotomy

II-4: Digit amputation – ram

II-5:  Local blocks – Horse head, Peterson nerve block – bovine

II-6:  MRI – intracranial mass – cocker spaniel

II-7:  Pregnancy

II-8:  Capnometry/capnography

2001

Basic Science:

I-1:  Factors affecting anesthetic concentration in the circle with a VOC

I-2:  C/V physiology – changes in response to acute blood loss

I-3:  Cardiac anatomy and physiology of mammals, amphibians and non-crocodilian reptiles

I-4:  CBF/ICP physiology and drug effects

I-5:  Cross section of spinal cord – diagram pain pathways, neurotransmitters, sites of action of analgesic drugs.

I-6:  Laplace’s law, Hagan-Poiseuille’s law, Bernoulli principle

I-7:  Anesthetic gas monitors:  infrared & Raman scattering

I-8:  Alveolar gas equation, causes of hypoxemia  

Clinical Science:

II-1:  Euthanasia

II-2:  DKA cat

II-3:  Fluid therapy in an anemic, dehydrated, bleeding Doberman

II-4:  Blood gases

II-5:  Pain recognition and treatment in rodents

II-6:  Emu

II-7:  Acupuncture

II-8:  Horse c-section; ion trapping, placental transfer of drugs

2000

Basic Science:  

I-1:  Hypoventilation/hypoxemia

I-2:  Positive pressure ventilation

I-3:  Morphine/opioid pharmacokinetics/pharmacodynamics

I-4:  Bellows ventilator

I-5:  CBF, CMRO2, ICP

I-6:  Blood products

I-7:  Blood pressure/drugs/G protein Transduction/ alpha and beta receptors

I-8:  Cardiac output measurement

I-8:  cerebral physiology, how anesthetics affect CPP, etc.  

Clinical Science:

II-1:  CPR drugs

II-2:  4 day old foal 

II-3:  euthanasia

II-4:  ferret adrenalectomy

II-5:  regional techniques digit removal for dog

II-6:  analgesia for thoracotomy - dog

II-7:  TIVA - horse

II-8:  Hyperkalemia – dog

Appendix C
ACVA Basic Science Examination Sample Essay Question  

Epidural opioid administration is frequently used as part of a peri-operative pain management strategy. With the aid of a diagram(s), describe the anatomy of the epidural space and the structures an opioid encounters as it moves from the site of administration to the site of action in the spinal cord.  Include a description of any significant differences in spinal cord anatomy of the dog, cat, pig, horse and cow and the clinical significance of these differences.    

[image: image1.png]



   The epidural space (6) is the space between the vertebral canal of the spinal column and the dura mater (7), the outermost meninges.  It is occupied by fat, some fluid and internal vertebral venous plexi. Cranially, the epidural space begins when the dura mater splits from the inner periosteum of the skull bones at the foramen magnum.  Caudally, the epidural space extends to the point where the fibrous strand of tissue produced by the confluence of the three meninges (filum terminale) fuses with the upper surface of the caudal vertebrae.  The point of termination of the spinal cord varies considerably from species to species.  The spinal cord terminates cranial to the lumbosacral junction in dogs and pigs, although there is some variation in this anatomical feature.  In cattle the spinal cord terminates at the level of the lumbosacral junction.  In the both the horse and the cat, the spinal cord extends beyond the lumbosacral junction, increasing the likelihood of penetrating the sub-arachnoid space while attempting an epidural injection.   An opioid deposited into the epidural space must traverse the dura and arachnoid maters (immediately adjacent to the dura mater), diffuse through the CSF in the subarachnoid space (8), traverse the pia mater, reach the surface of the spinal cord, diffuse through the white matter, reach the gray matter, and bind to opioid receptors in the gray matter of the dorsal horn of the spinal cord (the substantia gelatinosa).  The opioid receptors are G-protein-coupled receptors that mediate inhibition of adenylate cyclase, activation of inward K+ channels, and inhibition of voltage-gated Ca2+ channels, leading to a decrease in neuronal excitability.  This decrease in neuronal excitability reduces the cranial transmission of neural impulses associated with nociception, contributing to the production of analgesia.  
References: Wall, PD & Melzack, R   Textbook of Pain  4th Edition,  1999, p. 1220-1222. Bernards, CM   Epidural and intrathecal opioids:  Which drugs should we choose and how should they be used?  ASA Refresher Courses,  27 (2), 1999, 13-30.   Dyce, Sack & Wensing.  Textbook of Veterinary Anatomy 2nd Edition,  W. B. Saunders, 1996. Stoelting, RK.  Pharmacology And Physiology In Anesthetic Practice.  3rd Edition, Lippincott-Raven, 1999.  

Appendix D
ACVA Applied Science Examination Sample Essay Question  

(a) Describe the technology associated with capnometry and capnography.  Describe the differences between mainstream and sidestream measurement systems.  Include a discussion of the relative advantages and disadvantages of each system.    
Capnometry and capnography refer to the measurement of end-tidal PCO2 (PETCO2).  Instruments displaying only a numerical PETCO2 value are called capnometers and the technique is called capnometry.  Instruments that provide graphic displays of PETCO2 in real time are called capnographs and the technique is called capnography.   Both capnometry and capnography utilize infrared spectroscopy to analyze the concentration of CO2 in exhaled gas.  The basis for infrared spectroscopy is the measurement of the absorption of infrared energy (light) in proportion to the concentration of the measured gas (CO2) in a measurement cell.  In spectroscopy, the Lambert-Beer law is used to calculate the concentration of the measured gas.  Infrared analyzers consist of a light source that passes through a filter that isolates the wavelength appropriate for measuring carbon dioxide (4.3 µm for CO2), a chopper that modulates the wavelength, a gas sample chamber/cell, a photodetector and a processor with display circuitry.  Since N2O absorbs some light at the CO2 wavelength, most capnometers have some type of N2O compensatory mechanism.   
Capnographs and capnometers may be either mainstream or sidestream, depending on how the measured gas sample is obtained.  In mainstream instruments, the patient s respiratory gas stream passes through a wide-bore chamber located in the airway.  There are infrared transparent windows in the walls of the chamber and a miniature infrared optical system placed over the chamber measures the PCO2.  The measurement chamber in a mainstream analyzer is heated to prevent the condensation of moisture on the transparent windows of the measurement chamber.  Sidestream instruments continuously withdraw a small sample of gas from the airway.  The sample is drawn out of the airway by a small vacuum pump.  The sample travels to the measurement chamber via a small bore, lightweight tubing attached to the breathing circuit.  Sampling rates are normally between 50 and 300 ml/min.  Analyzed gas is expelled and may be returned to the breathing circuit or emptied into the scavenging system.   
Compared to a sidestream analyzer, the mainstream system is easy to attach, simpler to use, and has no waste gas requiring disposal.  The mainstream analyzer is bulkier and it is at greater risk of damage since the optical components of the instrument are housed outside of the main instrument.  The mainstream analyzer can only be used on intubated patients.  Sidestream instruments have a slightly lower response time than mainstream analyzers and require removal of sampled gas from the breathing circuit.  In addition, sidestream analyzers frequently have difficulty with condensation since saturated exhaled gas travels down a length of room-temperature tubing where condensation occurs.  Sidestream analyzers do not encumber the breathing circuit, the optical components are housed within the instrument and, they may be used with non-intubated patients.   
(b) Describe and discuss the relationship between PETCO2 and PaCO2 in mammals at V/Q ratio = 0.8.   How is this relationship altered in the presence of (a) pulmonary embolism and (b) endobronchial intubation?  Which of these two clinical conditions results in the largest change in the PaCO2 - PETCO2 gradient.  
 In a normal healthy patient, with a V/Q ratio of 0.8, the PETCO2 is lower than PaCO2 by 2-5 mmHg.  In conditions that result in an increase in dead space ventilation such as pulmonary embolism where ventilation is maintained and perfusion approaches 0), (V/Q approaches infinity), the weighted average of the PCO2 of all lung units will yield a low PETCO2 resulting in an increase in the PaCO2 - PETCO2 gradient.  In a case of endobronchial intubation, where there is an increase in venous admixture and a V/Q ratio less than normal but greater than 0, the relationship between PETCO2 and PaCO2 is only mildly affected.  However, in the presence of severe venous admixture, there will be an increase in the gradient between PaCO2 and PACO2 which can increase the PaCO2 - PETCO2  gradient.  Pulmonary embolism produces the greatest change in the PaCO2 - PETCO2 gradient.  
(c) Identify the abnormalities in the following capnograms.  What is the most likely reason for each?  (a) 


 (image did not transfer from PDF file – ETCO2= 47, ICO2 ~ 10 mmHg)

 This capnogram demonstrates an elevated baseline, high ETCO2 and, random small spikes during the inspiratory phase.  Expired gases are being retained within the breathing circuit, allowing the patient to rebreath carbon dioxide.  Rebreathing of carbon dioxide within a breathing circuit can occur because of a number of equipment-related causes however, the expiratory valve flutter during inspiration suggests an incompetent  expiratory valve.    
 (b) 

[image: image2.png]



  This capnogram demonstrates bradypnea (respiratory rate of 4 bpm) with cardiogenic oscillations in PECO2 caused by changes in thoracic pressure generated by the contracting and expanding myocardium.   
References:  Lumb, A.  Nunn s Applied Respiratory Physiology, 5th Edition,  Butterworth Heinemann, Boston, 2000.  Blitt, C.D.  & Hines, R.L.  Monitoring in Anesthesia and Critical Care Medicine, 3rd Edition, Churchill Livingstone, New York, 1995.  Dorsch & Dorsch, Understanding Anesthesia Equipment, 4th Edition, Williams & Wilkins, 1999. 
Appendix E

Instructions for MCQ structure and content

Since 2000 there have been several requests of the College members for questions with instructions that are summarized here.

1. General: Each question should:

·  be designed to test either basic or applied information that an entry level diplomate in our college would be expected to know. 

· Questions from the current literature are encouraged, however, please do not ask questions about studies that are so specific that only people involved in that area of research could answer. 

· Please ask questions that you feel should be answerable by competent veterinary anesthesiologists. 

· Items should be written to assess knowledge of meaningful facts and concepts, not trivial information. 

2. Format: 

a. The stem should be concise and clear. 

· It should be clear enough to provide the examinee with sufficient information to anticipate the type of answer before looking at the responses. 

· Please do not include irrelevant information in the stem since it greatly increases the amount of material that the candidates need to read in order to answer the question. 

· Whenever possible, include in the stem all words that would otherwise have to be repeated in each of the response. 

· It is best to avoid negatively stated stems, i.e., items that require the examinee to select an incorrect response rather than a correct response. 

· Do not use the form “what would you do” or “what do you believe”. 

b. There should be one correct answer and 3 distracters that are clear and concise. 

· Please indicate the correct answer! 

· The correct response must clearly stand out as one that experts in the field would recognize as the best response. 

· Please do not include distracters such as:  A & B above, All of the above, None of the above, Three of the above are correct, etc. 

· All responses should be grammatically consistent with the stem item. 

· Distracters should be plausible. 

· Try to avoid the use of distracters that are mutually exclusive. 

· Responses should not overlap or include each other in such a way that the examinee could possibly select more than one response and still be technically correct. 

· Avoid providing the examinee with clues that will make it easy for her/him to detect the correct answer.

c. References: 

· Please reference each question with 1 or 2 good references (not more than 3 references per question please). 

· References should be from the most recent issue of textbooks or from journal articles or textbooks written within the past five years. 

· Exceptions will be made for classic references that are more than 5 years old. 

· Please do not reference refresher course notes, CE notes, or your own lecture notes. 

· If hypothesis-driven research papers are used as a source, please choose those that are considered to be very important to the field of veterinary medicine and anesthesia. Also use those that have found results that have been duplicated by others, if possible. 

· Please be specific enough in your question that it will truly reflect the content of the paper. 

· You may include reference to the paper in the stem if necessary.

Other sources for Multiple Choice Question Development:

http://www.medbev.umontreal.ca/docimo/DocSource/NBME_MCQ.pdf
Appendix F – Suggested Resources for Exam Preparation

TEXT BOOKS:

* Texts strongly recommended by the Multiple Choice Examination Committee
 
General Veterinary Anesthesia/Analgesia Texts:

 
Author: Thurmon, John C.; Tranquilli, William J.; Benson, G. John.

Title: Lumb and Jones’ Veterinary Anesthesia*
Publisher: Williams and Wilkins

 

Author: Muir, William W.; Hubbell John A.E.

Title: Equine Anesthesia: Monitoring and Emergency Therapy*
Publisher: Mosby Year Book

Author: Doherty Tom; Valverde Alex.

Title:  Manual of Equine Anesthesia and Analgesia*
Publisher: Blackwell

 

Author: Muir WW; Hubbell J; Skarda, R; Bednardski R.

Title: Handbook of Veterinary Anesthesia
Publisher: Mosby

 
Author: Paddleford,  Robert R.

Title: Manual of Small Animal Anesthesia
Publisher: W.B. Saunders

Author: Hall, L.W.; Clarke, K.W.; Trim, C.M.

Title: Veterinary Anaesthesia
Publisher: W.B. Saunders

 Author: Taylor, PM; Clarke, KW.

Title: Handbook of Equine Anaesthesia.

Publisher: W. B. Saunders

 

Author: Hall, L.W.; Taylor, P.M.

Title: Anaesthesia of the Cat
Publisher: Bailliere Tindall

 

General Anesthesia/Analgesia Texts:

Author: Miller, R.D.

Title: Anesthesia*
Publisher: Churchill Livingstone

Author: Stoelting, Robert K.; Dierdorf, Stephen F.

Title: Anesthesia and Co-Existing Disease
Publisher: Churchill Livingstone

Author: Dorsh, Jerry A.; Dorsh, Susan E.

Title: Understanding Anesthetic Equipment*
Publisher: W.B. Saunders

   

Author: Wall, Patrick D.; Melzack, Ronald.

Title: Textbook of Pain*
Publisher: Churchill Livingstone

Author: Parbrook GD, Davis PD, Parbrook EO

Title: Basic Physics and Measurements in Anesthesia*
Publisher: Heinemann Medical Books Ltd, London.

Physiology Texts:

Author: Guyton, Arthur C.; Hall, John E.

Title: Textbook of Medical Physiology*
Publisher: W.B. Saunders Company

Author: Cunningham, James G.

Title: Textbook of Veterinary Physiology
Publisher: W.B. Saunders Company
  

Author: Lumb, Andrew B; Nunn, J.F.

Title: Nunn’s Applied Respiratory Physiology*
Publisher: Butterworth Heinemann

Author: West, John B.

Title: Respiratory Physiology*
Publisher: Williams and Wilkins

 

Author: West, John B.

Title: Respiratory Pathophysiology*
Publisher: Williams and Wilkins

Author: Shapiro, Barry A; Harrison, Ronald A; Cane, Roy D; Templin, Rozanna.

Title: Clinical Application of Blood Gases*
Publisher: Year Book Medical Publishers, Inc.

Author: Martin, Lawrence.

Title: All you really need to know to interpret arterial blood gases.

Publisher: Lippincott-Raven

Pharmacology Texts:

Author: Stoelting, Robert K.

Title: Pharmacology and Physiology in Anesthetic Practice*
Publisher: Williams and Wilkins

Author: Goodman Gilman, Alfred.; Rall, Theodore W.; Nies, Alan S; Taylor, Palmer.

Title: Goodman and Gilman’s The Pharmacological Basis of Therapeutics*
Publisher: Pergamon Press

Author: Adams

Title: Booth and MacDonald’s Veterinary Pharmacology and Toxicology*
Publisher: Iowa State Press 

General Veterinary Medicine and Surgery Texts:

Author: DiBartola, Stephen P.

Title: Fluid Therapy in Small Animal Practice. *

Publisher: W.B. Saunders Company

  

 Author: Slatter, Douglas.

Title: Textbook of Small Animal Surgery*
Publisher: Saunders

Title: Veterinary Clinics of North America*
Publisher: W.B. Saunders

Author: Ettinger, Stephen J.; Feldman, Edward C.

Title: Textbook of Veterinary Internal Medicine
Publisher: W. B. Saunders

Author: Bonagura, John D.

Title: Kirk’s Current Veterinary Therapies
Publisher: Williams and Wilkins  

   

PERIODICALS and JOURNALS: 
 
Veterinary Anaesthesia and Analgesia

JAVMA

American Journal of Veterinary Research

Veterinary Surgery

Journal Veterinary Internal Medicine

Anesthesiology

Anesthesia and Analgesia

ASA Refresher Courses

OTHER JOURNALS of INTEREST: 

Journal of Veterinary Pharmacology and Therapeutics

Journal of the American Animal Hospital Association

Acta Anesthesia Scandanavia

Journal of Zoo and Wildlife Medicine

Equine Veterinary Journal

Compendium Continuing Education

Veterinary Medicine

British Journal of Anesthesia
Appendix G -  List of Categories Used for Multiple Choice Examinations 
Basic Science:

Acid-base physiology

Anatomy

Anatomy-non-mammalian

Anesthetic Mechanism of Action

Pharmacology- Alpha2-receptor agents


Antiarrhythmics


Barbiturates


Benzodiazepines


Dissociatives


Induction agents


Inhalants


Cardiovascular agents


Drug interactions


Local anesthetics


Miscellaneous


Muscle relaxants


NSAID


N2O


Opioids


Pharmacokinetics


Premedication


Toxicology


Blood and fluid therapy


Cardiovascular


Cell


Endocrine


Gastrointestinal


Hepatic


Muscular


Neurologic


Non-mammalian


Obstetric


Pain


Pediatrics


Renal


Respiratory

Physics

Statistics

Applied Science:

Analgesia/pain management

Equipment

CPR

Complications

ECG interpretation

Electrolytes

Euthanasia

Inhalant anesthesia

Injectables-premedication

Injectables-induction

Injectables-maintenance

Local/regional techniques

Management- Acid base/blood gas


Airway


Blood/fluid therapy


Cardiovascular


Endocrine


Gastrointestinal


Geriatric


Hepatic


Muscular


Neurologic


Obstetrics


Ophthalmic


Renal


Respiratory


Shock

Monitoring

Monitoring-neuromuscular blockers

Problem solving

Special techniques-Fiberoptics


Laser


Imaging

Species-Aquatic


Avian



Camelid


Canine



Feline


Equine


Other


Reptile


Ruminant


Porcine

Exotic/zoo

Pocket pet/lab animal

Wildlife

Ventilators

Relative Distribution in the multiple choice exam:

Basic Science:

Anatomy   9%

Pharmacology   45%

Physiology   32%

Physics   12%

Statistics   2%

Applied Science

Anesthesia Equipment  18%

Anesthetic agent/technique   23%

CPR  2%

Disease management   26%

Euthanasia  2 %

Monitoring   10%

Species management   18%

Appendix H
ACVA Post Examination Questionnaire
 
Do you think that the material covered on the examination was a fair selection of representative material (as indicated in the ACVA reading list.)? If not, explain briefly.
 
 
 
 
 
Did the time allotted for any section of the examination present a problem for you? If so, explain briefly.
 
 
 
 
 
Please give us comments or thoughts you have regarding the Multiple Choice Section of the Examination.
 
Please give us comments or thoughts you have regarding the Essay Section of the Examination.
 
 
Do you feel that you devoted an adequate amount of study time to take this examination? Comments?
 
 
 
 
If you have taken the examination before, do you think the examination this year was (circle one)

Easier 
Harder
The same 
Comments?
 
 

Do you have any suggestions as to how the examination should be modified?
 
 
 

  
Name (optional) _____________________________________________________________ 
Please return in the attached envelope by _________________.
Thank you
Appendix I – New Candidates Welcome Letter

Dear Dr.  ;
I have received notification from the Executive Secretary of the American College of Veterinary Anesthesiologists that the Board of Directors has approved your application to enter into the examination process for certification by the ACVA.  Congratulations!  Clearly, this is an important step in your career and the Examination Committee wishes you success in your efforts.   

The purpose of this letter is to introduce you to the examination process and provide you with a timetable.  The examination process is divided into two major components:  the Written Examination and the Oral Examination.  

The Written Examination

The Written Examination will be administered in ________________ on  May __________ and _________. I have attached a separate sheet containing the location details for the Written Examination. The Written Examination is divided into two major subject areas:  Basic Science and Applied Science.   

The Basic Science portion of the Examination will be administered on Day 1 (May ________) and the Applied Science portion of the Examination will be administered on Day 2 (May _________).  The Examination for each day will be divided into two sections:  1. the multiple choice section and 2. the essay section. The multiple choice section of the examination for each day will be administered from 0800 until 1200.  There will be 200 questions for the multiple choice section each day. The essay portion of the examination for each day will be administered from 1300 until 1700.  Each day, you will be asked to answer 5 essay questions from a choice of 8 questions. Your answers for the essay questions will be limited to two (2) hand-written pages. There will be a mandatory 1 hour lunch break from 1200 until 1300 each day.  

Please note your unique examination ID provided with this letter (41N98). For the written examination, please identify your copies of both the multiple choice and essay sections with this ID only. Do not use your name, since the examiners grading your copies need to be blinded to your identity.

Grading

The multiple choice examinations are graded by computer and you will receive a score out of 200 for each of the Basic Science and Applied Science Examinations. Your score on the multiple choice examination for each of the Basic Science and Applied Science Examinations will count toward 50% of your score for that day.  

The remaining 50% of the score for that day will come from your score on the essay portion of the examination for that day. Each of your essay answers will be graded by 3 examiners. Your score for each question will be the average of the three scores provided by the three examiners. Your score for the essay portion of each of the Basic Science and Applied Science Examinations will be the average of your scores on each of the 5 essay questions you answer.  

Your total score for each of the Basic Science and Applied Science Examinations will then be determined from your score on the multiple choice examination (50%) and the essay portion of the examination for each day (50%).  

The passing score for each of the Basic Science and Applied Science Examinations is 70%.  A score of 70% or greater on both the Basic and Applied Examinations will qualify you to proceed to the Oral Examination portion of the certifying examination.  

The Oral Examination

I will communicate the details of the Oral Examination process to you when those individuals who qualify following the written examination have been identified.  For those of you who are planning ahead, the Oral Examination will be administered in Phoenix, Arizona, just prior to the Annual Meeting of the ACVA (October 20-23, 2004).  The Oral Examination will be administered October 19-20, 2004.  The exact dates within the October 19-20 time frame will be determined by the number of candidates who qualify to sit the oral examination.  

Exam Preparation

In order to assist you with your preparation for the written examination, I am including a list of the categories that are used when constructing questions for the multiple choice examination. I have also included 2 example essay questions and their associated model answers from the essay portions of the Basic and Applied examinations (1 Basic Question and 1 Applied question).  The Examination Committee feels that providing you with these examples should serve to demonstrate the depth, breadth and organization of expected answers. 

Contact Information


This information is being sent to you at the address provided by the Executive Secretary of the ACVA.  If you have another contact address at which you would prefer to receive subsequent communications, please let me know.

Please feel free to contact me at the coordinates below if you have any questions about the examination process.  Best of luck in your preparations!

Sincerely 

Encl:

ACVA Written Examination Location/Transportation/Accommodation Information

ACVA Basic Science Examination Sample Essay Question

ACVA Applied Science Examination Sample Essay Question

ACVA Multiple Choice Question Categories
Appendix J – Repeat Candidates Welcome Letter

Dear Dr. ;
According to the information provided to me by the Executive Secretary of the American College of Veterinary Anesthesiologists, you are required to sit the ___________ Science portion of the written qualifying examination this year as you continue in the ACVA certification process.

The purpose of this letter is to provide you with information about this year’s examination process.  You will be acquainted with the examination process; hence some of the information below will be redundant.  I include it to ensure that everyone has access to the same information.  

As you know, the examination process is divided into two major components:  the Written Examination and the Oral Examination.  

The Written Examination

The Written Examination will be administered in _____________ on ___________.  I have attached a separate sheet containing the location details for the Written Examination. 

The _____________ Science portion of the Examination will be administered on Day __1  or 2  ____ (__actual date_________).  The Examination will be divided into two sections:  1.  the multiple choice section and 2.  the essay section.  The multiple choice section of the examination will be administered from 0800 until 1200.  There will be 200 questions for the multiple choice section.  The essay portion of the examination will be administered from 1300 until 1700.   You will be asked to answer 5 essay questions from a choice of 8 questions.  Your answers for the essay questions will be limited to two (2) hand-written pages.  There will be a mandatory 1 hour lunch break from 1200 until 1300.  

Please note your unique examination ID provided with this letter (41N98). For the written examination, please identify your copies of both the multiple choice and essay sections with this ID only. Do not use your name, since the examiners grading your copies need to be blinded to your identity.

Grading

The multiple choice examinations are graded by computer and you will receive a score out of 200.  Your score on the multiple choice examination will count toward 50% of your score for the ___________ Science examination.

The remaining 50% of the score for the ________ Science examination will come from your score on the essay portion of the examination.  Each of your essay answers will be graded by 3 examiners.  Your score for each question will be the average of the three scores provided by the three examiners.  Your score for the essay portion of the examination will be the average of your scores on each of the 5 essay questions you answer.  

Your total score for the ___________ Science Examination will then be determined from your score on the multiple choice examination (50%) and the essay portion of the examination (50%).  

As you know, the passing score for each of the Basic Science and Applied Science Examinations is 70%.  A score of 70% or greater on both the Basic and Applied Examinations will then qualify you to proceed to the Oral Examination portion of the certifying examination.  

The Oral Examination

I will communicate the details of the Oral Examination process to you when those individuals who qualify following the written examination have been identified.  If you are planning ahead, the Oral Examination will be administered in Phoenix, Arizona, just prior to the Annual Meeting of the ACVA (October 20-23, 2004).  The Oral Examination will be administered October 19-20, 2004.  The exact dates within the October 19-20 time frame will be determined by the number of candidates who qualify to sit the oral examination.  

Exam Preparation

In order to assist you with your preparation for the written examination, I am including a list of the categories that are used when constructing questions for the multiple choice examination.  I have also included 2 example essay questions and their associated model answers from the essay portions of the Basic and Applied examinations (1 Basic Question and 1 Applied question).  The Examination Committee feels that providing you with these examples should serve to demonstrate the depth, breadth and organization of expected answers. 

Contact Information


This information is being sent to you at the address provided by the Executive Secretary of the ACVA.  If you have another contact address at which you would prefer to receive subsequent communications, please let me know.

Please feel free to contact me at the coordinates below if you have any questions about the examination process as you prepare.  I look forward to working with you this year.  

Sincerely 

Encl:

ACVA Written Examination Location/Transportation/Accommodation Information

ACVA Basic Science Examination Sample Essay Question

ACVA Applied Science Examination Sample Essay Question

ACVA Multiple Choice Question Categories

Appendix K
REQUEST FOR SPECIAL ACCOMMODATIONS FOR THE 
ACVA CERTIFYING EXAMINATION 
The American College of Veterinary Anesthesiologists (ACVA) complies with the Americans with Disabilities Act of 1990. To ensure equal opportunities for all qualified persons, the ACVA will make reasonable accommodations for candidates when appropriate. If you require special accommodations related to a disability in order to take the examination, you must complete this form and return it with your examination application. 

Please type or print all information. 
Last Name ____________________ First Name _______________________Middle Initial ___

Telephone number: _(       )_______________Anticipated Examination Date: ______________

Have you previously taken the ACVA Certifying Examination? 
[  ] Yes 

[  ] No 



If yes, on what date? _______________________

Please identify the disability that substantially limits one or more of your sensory, manual, or speaking skills (e.g. disability that impairs significantly your ability to arrive at, read, or otherwise complete the examination): 
Will your disability require a special accommodation in order for you to take the ACVA Certifying Examination?

[   ] Yes 

[   ] No 
If yes, please list the special testing accommodation requested. Use a separate sheet if more space is needed. 
Note: You must provide the ACVA with written documentation from an appropriate health care professional supporting the accommodation you are requesting. This documentation must include a diagnosis of your health condition and a specific recommendation and justification for the special testing accommodation that you require. This documentation must be included with the submission of your examination application. The ACVA will not pay any costs that you may incur in obtaining the required diagnosis and recommendation. However, the ACVA will pay for any reasonable accommodations that are provided for you. 

Signature of Candidate __________________________________ Date ________________ 

Appendix L – Written Exam Venue Notification

American College of Veterinary Anesthesiologists

Written Examination

May _____ & _______

Dates:  

Basic Science

May _________


Applied Science



May _________

Time:  8:00 am to 5:00 pm each day 



Multiple Choice Section: 8:00  am – 12 noon 



Mandatory Lunch Break: 12 noon – 1:00 pm



Essay Examination Section:  1:00 pm – 5:00 pm

Location:  ___________________________________________

Hotel Accommodations:

The ___________ is located_________________.  The hotel has an ______ indoor/outdoor pool, small exercise facility and a restaurant; and is located near __________ two fast food facilities and a convenience store.  

Room rates are approximately $____ per night.  

Reservations:  

For hotel reservations please call _____________ (request the Vet Anesthesiologists Group Block).  Deadline for reservations at the Group Rate is April ___________.  IF you should fail to make your reservation by the cut-off date, ask for ________.  She might be able to offer a room at the same rate, depending on availability.  HOWEVER, please do the best you can to meet the deadline!!

Airport Transportation:

There is a shuttle from __________Airport to the Hotel.  There should be a courtesy phone at the airport (otherwise: ___________).  Once you have made your flight arrangements, please email the details to Dr.  ______________, the Written Examination Coordinator so that she/he can work with the hotel in organizing airport transportation. 

Lunch:  

Lunch will be provided for you on both Examination days.  Lunch selections will be communicated to you sometime in March/April.  Other snacks and beverages may be brought into the examination room. 

If you have any questions regarding the hotel accommodations and transport, please contact:

Dr. _____________________-

Written Examination Administrator 
Appendix M

April or May   __, 2008

Hi ACVA Written Exam Candidates, 

I hope your preparations for the exam went well. On behalf of the ACVA Examination Committee, I wish you good luck for the written examination. 

Remember to identify your essays and multiple choice answers only with the following identification number: ________________ 

 If you have any question about the exam itself, do not hesitate to contact me, (exam chair email and phone #) or the Executive Secretary _______________(email and phone #). If you have questions about the logistics, please contact ______________ (exam administrator email and phone #).
Good luck.

ACVA Exam Committee Chair or Executive Secretary 
Appendix N
ACVA Written Examination Rules

Candidates sitting the ACVA written exam need only bring 1 or 2 #2 pencils and at least 1 black or dark blue ink pen.

No dictionaries

No cell phones

No electronic devices

No headphones 

Simple, basic calculators will be provided by the ACVA.

Water will be provided.

Limited snack food (sodas, candy, trail mix etc) is allowed as long as grazing will not involve frequent paper rustling or other activities that might disturb others.

Purses, backpacks or carry-alls should be small and carry only the essentials (IDs, money, keys) and should be placed out of the way, e.g. on the floor. Candidates bringing large bags may be asked to leave them at the back of the room.

Candidates may leave the room for short periods to clear their heads or use the bathroom. 

All exam materials and scratch paper notes must be returned to the exam administrator(s) at the end of the exam.

Comments on the exam content: In the multiple choice exam you will find there are some very easy, even obvious, questions and some that appear to be duplicates. Do not consider these an insult to your intelligence but a gift. Inclusion of questions that all candidates should be able to answer correctly is recommended by the experts as a way to monitor the validity of the test itself.

The ACVA certifying exam is the property of the ACVA and its members. It or any part of these materials is not to be copied, transcribed or reconstructed through memory in any way for distribution beyond the exam venue.

I have read and understood these rules and take full responsibility for complying with them.

Signature:______________________________________   Date: _______________

Thank you, clear thinking and good luck.
Appendix O – Essay answer sheet

Section ________ Question # ________  Page _____      Identification # ___________

Appendix P
[image: image3.png]2
@
=
=
=
2
=}
=

Lol
&
<
z
g
[
R
=
=
>
=
5]





American College of Veterinary Anesthesiologists

Written Qualifying Examination – Multiple Choice Questions

 Basic  Sciences/Applied

May _____________/______________

Instructions:  

1.  Answer all 200 questions in this examination.   

2.  Select the one (1) correct answer for each question.  

3.  Mark your answer on the question sheet as well as the computer grading sheet.  

4.  Include your 4 digit ID number on the computer grading sheet and on the first page of your examination packet.

5.  You have 4 hours to complete this examination.  


No candidates will be given extra time at the end of the examination.  
NO EXCEPTIONS.  Make sure you leave enough time to record your 
answers on the computer grading sheet.  

6. Please return all exam materials with your answer sheets including any notes made on the scratch paper provided.
Be sure to read the questions and answer choices carefully.
Good Luck

Appendix Q
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American College of Veterinary Anesthesiologists

Written Certifying Examination – Essay Portion

 ________ Sciences

May ______, 2009

Instructions:  

1. Please select and answer 5 of the 8 essay questions provided. 

Each answer must be completed in INK (Blue or Black) on no more than two (2) pages of the answer sheets provided. 
2. Include your 4 digit ID number on each answer sheet.

3. Label each sheet with Section I (basic), question number (1 - 8) and page of answer (1 or 2).  
4. You have 4 hours to complete this examination. 

No candidates will be given extra time at the end of the examination.  NO EXCEPTIONS.  Make sure you leave enough time to complete all 5 essays.

5. Please return all exam materials with your answer sheets including any notes made on the scratch paper provided.
Be sure to read the questions carefully.

Good Luck
Appendix R

_________DVM

______________

July __, 20__

Dear Dr. ______,

Congratulations on successfully passing the written portion of the American College of Veterinary Anesthesiologist (ACVA)’s certifying examination. Your scores on the Basic section were __._ for the Multiple Choice and __._ for the Essays for an average of __._. On the Applied section you scored __._ and __._ on the Multiple Choice and Essay, respectively, for an average of __._. 

The next step in the ACVA certification process is the oral exam. It is more of a test of your practical, clinical knowledge. It is also a test of your ability to think on your feet. You will be discussing such things as case management, monitor interpretation and equipment with 3 groups of 3 examiners in 3, 45 minute sessions. One way to study is to have 3-4 diplomates in anesthesia or related fields give you a practice oral.

This year the oral will take place at the ___________________________, on September ____ - ___, prior to the ACVA Annual meeting. As I have told you by email the exact logistics of handling the oral exams are still being worked out. As soon as they are finalized, the Exam Committee chair, ___________ will be letting you know the exact date and time of your oral exam. Rooms at the __________________ can be reserved by calling ______________________. Be sure to identify yourself as associated with IVECCS to get the reduced rate. 

In the meantime, if you have any questions please do not hesitate to contact me by phone (540-687-5270) or email (ldonldsn@earthlink.net). Good luck.







Sincerely



















ACVA Executive Secretary

Appendix S

____________DVM

________________

July __, 20___



Dear Dr. __________,

As you have already heard from (the Exam Committee chair_____) by email, you failed to pass the written portion of the American College of Veterinary Anesthesiologist (ACVA)’s certifying examination this year. Your scores on the Basic section were __._ on the Multiple Choice and __._ on the Essays for an average score of __._. On the Applied section you scored __._ and __._ on the Multiple Choice and Essay, respectively, for an average of __._. Thus, as neither average score was greater than or equal to 70, you will need to retake both sections of the exam next year.

The ACVA Bylaws state “Oral and written examination must be completed within 3 calendar years. The three-year period begins on the date an applicant first sits for the written exam” (Article I, Section 3, B). The Bylaws do allow for extension of the 3-year period under extenuating circumstances and by specific request. Therefore, your credentials do not need to be resubmitted for you to take the exam again next year or in 20__. We do ask that you submit the Certification Re-examination form and fee that can be found at www.acva.org on the “For Residents/Certification Process” page by January 1, 20__ if you intend to sit the written exam in May, 20__. If you will be unable to take the written exam in 20__, please notify me as soon as you recognize a problem.

If you feel that your inability to pass the written exam was due to the ACVA’s failure to follow proper procedures during administration of the exam or that the grading of the exam was arbitrary and capricious, you have the right to appeal the outcome of your exam. As stated in the ACVA Bylaws, the Appeals Procedures are: “A candidate adversely affected by a decision of the examination or Credentials Committee may petition for a review of the decision. The written petition must be filed with the Executive Secretary and shall include a statement of the grounds for reconsideration and any supporting documentation. The petition must be filed within 30 days of the date on which the Credentials or Examination Committee announces its decision or within 30 days of the date on which either Committee advises the affected person of the availability of this appeals process, whichever is later. Upon receipt of the petition, the Executive Secretary will notify the Chairperson of the appropriate committee and the Chairperson of the Appeals Committee. The Appeals Committee will render a decision within 30 days of the original petition. The decision of the Appeals Committee will be communicated to the Executive Secretary who will inform the appellant of the decision. In the event of continued conflict between the petitioner and the College, appeals may be directed to the American Board of Veterinary Specialties with a copy to the ACVA President and Chair of the Board of Directors.”  (Article I, Section 4)
Several of the exam candidates who completed the post-exam survey expressed frustration at not knowing what to study. There is indeed a large amount of material to cover. Studying from past exams has limited value because only 10% of the multiple choice questions will be repeated from year to year and new essay questions are created every year. This means that you really do need to study everything. When I took the exam, I started studying in the fall. I tried to go through everything systematically by first studying physiology, then pharmacology and then clinical application by species and including pathophysiology. This resulted in a fair amount of repeated exposure to material which was a good way to improve retention of information. Meanwhile I read the current journal articles that were relevant. Some variation on this approach may work for you. 

In the meantime, if you have any questions please do not hesitate to contact me by phone (540-687-5270) or email (ldonldsn@earthlink.net). 







Sincerely







ACVA Executive Secretary

Appendix T 

1st communications to candidates for the ACVA oral exam

end of July

Hello all,

Many of you are anxious about the oral examination, having now successfully passed the written. It will be held September _______________ at the _______________ in _______________ (same hotel as ACVA and IVECCS meetings).

I will send out the schedule soon, but prior to that I wanted to at least let you know what topics are typically covered during the oral examination and the format of the same.

For each candidate there are 3 sessions with a team of 3 examiners. An alternate examiner will become a primary examiner if the candidate to be examined has worked or trained with one of the primary examiners.  Each session will be 45 minutes long with a 15-minute break between sessions. For some candidates there may be a longer break between sessions to facilitate scheduling. Following the examination the last candidate, the examination committee will meet to discuss the performance of all candidates.  Candidates will be contacted (at the phone number they provide) regarding their performance on the exam after the recommendations of the Examination Committee are approved by the Board of Directors.

The three rooms are roughly divided in terms of topics as provided next.

Room A or I

Local and regional anesthetic techniques; pain management; case management of common domestic species; TIVA

Room B or II

Monitoring - pulse oximetry, capnography, ECG, etc.; inhalant anesthesia; breathing circuits and systems; avian, zoo laboratory, and wildlife anesthesia.

Room C or III

Radiographic and imaging interpretation; emergency therapy; interpretation and management of blood gases, acid base, electrolyte and metabolic disorders; fluid therapy

Much of the examination will focus on clinical application of basic knowledge. In the past questions have ranged from candidates being asked to 'describe the airway anatomy and airflow pattern in the respiratory track of a bird' to 'identify and describe purpose of a bi-metallic strip' to 'provide a suitable analgesic or anesthetic plan', etc.

In general in addition to answering the question correctly, it is important to try to answer as many questions as possible in a given room so the examiners have the ability to fairly assess your overall knowledge. Hence if you are unable to answer a question, it is best to ask to pass or return to it after completing other questions.

The grading is as follows:

a.      Each candidate must receive passing scores from at least 5 of 9 examiners

b.      Each candidate must receive 2 passing scores to pass each room and must 


pass at least 2 of 3 rooms.

c.      Each candidate must receive at least one pass in each room

d.      Each examiner will assign ONE of FOUR possible scores to each candidate:

                Strong Pass 
    90%

                Pass

80%

                Fail

70%

                Strong Fail     60%

e.      The average of the scores from each of the 9 examiners must be at least 
75%.


The final decision on each candidate's performance on the oral examination will be made by the examination committee, based upon individual scores from each examiner and on the overall evaluation of the examination team as a whole.

Hope this helps. I will be in touch again soon,

ACVA Examination Committee Chair

Appendix U
Examiner Guidelines 

ACVA Oral Exam
For each candidate there are 3 sessions with a team of 3 examiners and an alternate examiner.  The alternate examiner will become a primary examiner if the candidate to be examined has worked or trained with one of the primary examiners.  Each session will be 45 minutes long with a 15-minute break between sessions.  Following the examination the last candidate, the examination committee will meet to discuss the performance of all candidates and other issues.  Candidates will be contacted regarding their performance on the exam after the recommendations of the Examination Committee are approved by the Board of Directors.

The three rooms are roughly divided in terms of topics:

Room A

Local and regional anesthetic techniques; pain management; case management of common domestic species; TIVA

Room B

Monitoring – pulse oximetry,  capnography, ECG etc ; inhalant anesthesia; breathing circuits and systems; avian, zoo laboratory, and wildlife anesthesia.  

Room C

Radiographic and imaging interpretation; emergency therapy; interpretation and management of blood gases, acid base, electrolyte and metabolic disorders; fluid therapy

ALTERATE EXAMINER:

1. The role of the alternate examiner is to replace an examiner in the event of a conflict.

2. The alternate examiner should record information from the candidates’ responses and assign a score for each question. This latter information may be used in the event of a review of a candidate’s examination.
Grading Policies:

1. Three examination teams give the examination with 3 examiners per team.

a. Each candidate must receive passing scores from at least 5 of 9 examiners

b. Each candidate must receive 2 passing scores to pass each room and must pass at least 2 of 3 rooms.

c. Each candidate must receive at least one pass in each room

d. Each examiner will assign ONE of FOUR possible scores to each candidate:



Strong Pass 
90%



Pass

80%



Fail

70%



Strong Fail
60%

e. The average of the scores from each of the 9 examiners must be at least 75%.

2.  The final decision on each candidate’s performance on the oral examination will be made by the examination committee, based upon individual scores from each examiner and on the overall evaluation of the examination team as a whole.  

Appendix V

CANDIDATE CONTACT INFORMATION

Dear Candidates, 

It is my hope that the examination results will be finalized and approved by the Board of directors by the evening of Wednesday September 26th. Once I have their permission, either I or a member of the examination committee will call you and let you know your result. To do this I need a phone number where I might contact you this evening.

Thanks

	CANDIDATE
	Phone Number 

(local)
	Phone Number

(alternate)
	Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix W

CANDIDATE______________________

ROOM
         1
            2

3
    

         EXAMINER ______________________
2007 ACVA ORAL EXAMINATION - INDIVIDUAL GRADE SHEET

	Topic
	Score
	Comments

	1.


	90     80     70     60
	

	2.


	90     80     70     60
	

	3.


	90     80     70     60
	

	4.


	90     80     70     60
	

	5.


	90     80     70     60
	

	6.


	90     80     70     60
	

	7.


	90     80     70     60
	

	8.


	90     80     70     60
	

	9.


	90     80     70     60
	

	10.


	90     80     70     60
	


GENERAL COMMENTS:

FINAL/SUMMARY SCORE   90     80     70     60 

 

(Does not need to be numerical average of all questions)

Appendix X

	CANDIDATE
	Room I
	Room II
	Room III
	AVERAGE

	
	Locals/Regional Pain Management Domestic species 
	Monitoring/Machines 

Non-domestic species Inhalants, Ventilators


	Diagnostic imaging

ECG/ CPR/ Fluids ABG/electrolyte 


	

	
	Chair:

Alternate: 
	Chair:

Alternate: 
	Chair:

Alternate: 
	

	
	E 1
	E 2
	E 3
	E 1
	E 2
	E 3
	E 1
	E 2
	E 3
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	CANDIDATE
	Averaged Score
	# examiners

passed
	# rooms passed
	Committee Comments
	Board Approval

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix Y
American College of Veterinary Anesthesiologists
P.O. Box 1100, Middleburg, VA 20118

Dr. Robert Meyer, President
_________ DVM, Dipl. ACVA

_____________________

September , 20__

Dear Dr. ,


This letter is to document that, having successfully fulfilled the credentials requirements of a doctorate in veterinary medicine, pre-residency experience and a residency in Veterinary Anesthesia as outlined in the American College of Veterinary Anesthesiologists’ Bylaws and Residency Training Standards, and having passed both the written and oral examinations as administered by the American College of Veterinary Anesthesiologists, you became a certified Diplomate of the American College of Veterinary Anesthesiologists (certificate # ____) by approval of the American College of Veterinary Anesthesiologists’ Board of Directors on September __, 20__.





Sincerely and with congratulations,






Executive Secretary





American College of Veterinary Anesthesiologists

Appendix Z

American College of Veterinary Anesthesiologists
P.O. Box 1100, Middleburg, VA 20118

Dr. Robert Meyer, President
_____________ DVM

September __, 20__


Dear Dr. _____,

As you have already heard from Dr. _______ (exam Committee chair) by telephone, you failed to pass the oral portion of the American College of Veterinary Anesthesiologist (ACVA)’s certifying examination this year. As you may remember, to pass the oral exam a candidate must get passing scores from at least 2 of the examiners in 2 rooms and 1 examiner in the third, passing scores from 5 of the 9 examiners and an overall score of at least 75. Your overall score was ___._ . You did receive passing scores from 2 examiners in 2 of the rooms but not a passing score in the 3rd room. Dr. ________’s summary of the comments from room 3: “answers were concise but may want to listen and organize answer before jumping in; jumps to conclusions without asking for further info; hesitates a lot”. If you would like more feedback on your performance, Dr. ________ has all the notes taken by the examiners and alternates.
The ACVA Bylaws state “Oral and written examination must be completed within 3 calendar years. The three-year period begins on the date an applicant first sits for the written exam” (Article I, Section 3, B). The Bylaws do allow for extension of the 3-year period under extenuating circumstances and by specific request. Therefore your credentials do not need to be resubmitted for you to take the oral exam again next year or in 20__. We do ask that you submit the Certification Re-examination form and fee that can be found at www.acva.org on the “For Residents/Certification Process” page by January 1, 20__ if you intend to sit the oral exam in September, 20__. If you will be unable to take the oral exam in 20__, please notify me as soon as you recognize a problem. 

If you feel that your inability to pass the oral exam was due to the ACVA’s failure to follow proper procedures during administration of the exam or that the grading of the exam was arbitrary and capricious, you have the right to appeal the outcome of your exam. As stated in the ACVA Bylaws, the Appeals Procedures are: “A candidate adversely affected by a decision of the Examination or Credentials Committee may petition for a review of the decision. The written petition must be filed with the Executive Secretary and shall include a statement of the grounds for reconsideration and any supporting documentation. The petition must be filed within 30 days of the date on which the Credentials or Examination Committee announces its decision or within 30 days of the date on which either Committee advises the affected person of the availability of this appeals process, whichever is later. Upon receipt of the petition, the Executive Secretary will notify the Chairperson of the appropriate committee and the Chairperson of the Appeals Committee. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals may be directed to the American Board of Veterinary Specialties with a copy to the ACVA President and Chair of the Board of Directors.”  (Article I, Section 4) The ACVA recognizes the subjective nature of oral examination and has developed the system of 3 examiners in 3 rooms and multiple, overlapping criteria for failing in effort to minimize the influence of individual examiners.
Most typically, candidates returning for a second oral exam do very well and I look forward to this being the case for you. Have a good year and, if you have any questions, please do not hesitate to contact me by phone (540-687-5270) or email (ldonldsn@earthlink.net). Good luck next year.







Sincerely







ACVA Executive Secretary

Appendix AA

American College of Veterinary Anesthesiologists

Application for Re-examination

Date: _____________

Name:  ___________________________________________________________ 

Address:  ___________________________________________________ 

      ________________________________________________________________

Phone:  ______________  Fax:  _______________ E-mail:  ___________ 

Current Employer:  _______________________________________________ 

Employment Address:  _____________________________________________ 

        ______________________________________________________________

Current Supervisor:  _____________________________________________ 

Supervisor phone: __________________ E-mail: _____________________ 

Please check the appropriate box to indicate your current status in the ACVA examination process: 

[image: image7.wmf]
Sitting a 2nd or 3rd time (written ___, oral exam ___) after 


initial application

      Initiating the 3 year process for a second time


Sitting the 2nd or 3rd time of a 2nd 3 year cycle

Fees and application requirements: 

    The re-examination fee for 2nd and 3rd efforts on the written or oral exam within a 3 year cycle is $100 to be sent, with this form to the executive secretary by December 31 of the year prior to the written examination.

    The re-application fee for initiating a 2nd 3 year cycle is $500 to be sent, with this form and an updated curriculum vitae to the executive secretary by December 31 of the year prior to examination. 

The ACVA Executive Secretary is:                   
Appendix BB

Appeals Process – Policy & Procedure
Submitted by the 2007 Appeals Committee (Stephanie Berry, chair,
Linda Barter, Lynn Kushner) December 5, 2007,
 accepted by the BOD on January 9, 2008.

A candidate who has received a negative decision and who believes that proper procedures have not been followed by either the Credentials or the Examination Committee may appeal that decision.

Appeals must be written and sent to the Executive Secretary.  Appeals should consist of a statement of the grounds for reconsideration and any supporting documentation. Appeals must be received within 30 calendar days of the date on which the Credentials or Examination Committee announces its decision or within 30 calendar days of the date on which either Committee advises the affected person of the availability of this appeals process, whichever is later.

When an appeal is received the Executive Secretary shall notify the Chairperson of the Examination or the Credentials Committee and the Chairperson of the Appeals Committee.  The Chairperson of the Examination or the Credentials Committee will review the information related to the appeal and will render a decision on whether administrative procedures were correctly performed.  If a resolution of the appeal is not achieved, the Chairperson of the Examination or Credentials Committee will submit all data relevant to the appeal to the Chair of the Appeals Committee within 10 days of the original petition. 

The Chair of the Appeals Committee will call a meeting of the Appeals Committee to review an appeal. The Appeals Committee will base its decision on whether the Committees have ruled erroneously by disregarding established criteria for approval, failing to follow stated procedure, and/or failing to consider relevant evidence and documentation presented by the candidate. The Appeals Committee will render a decision within calendar 30 days of the original petition and inform the Executive Secretary. The appellant will be informed of the decision by the Executive Secretary within 30 calendar days of the original petition.

In the event of continued conflict between the petitioner and the College, appeals may be directed to the American Board of Veterinary Specialties with a copy to the ACVA President and the Chair of the Board of Directors.
Appeals Committee

Committee for Appeals of Credential and Examination outcomes will be composed of, but not limited to, three members of the College who are not serving on the credentials or examination committees, as officers of the college, or as members of the college’s board of directors.  If a committee member possesses a conflict of interest with the appellant, the committee member will recuse himself or herself, and an alternate committee member will be appointed by the president as needed.
The term of office shall be for three years. Appointments to the committee shall be staggered so that one new member is appointed to the committee annually.

The duties of the committee shall be to:

· Receive all appeals from candidates who have either failed to be accepted into the certification process or to pass an examination

· Make a judgment on each based on information provided by the appellant and the responsible committee

· Assist the appellant, along with the responsible committee, in formulating a plan toward achieving successful certification.  This written plan will be provided to the appellant at the time a decision is rendered. 

Appeal flow chart:
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ACVA Exam & Exam Committees Policies & Procedures

Overview

Purpose: to document the method by which the ACVA develops, administers and scores the performance on, and evaluates the performance of, the certifying examination and to provide a framework for future Exam Committee Chairs and Committee Members.

Persons affected: members of the examination committees, immediate certifying examination candidates, residents, ultimately the entire College membership.
Background: Until 2009 there was no written documentation of the policies and procedures of the entire examination process. Everything was done with reference to the memory and prior experience of the involved diplomates: current and past exam committee chairs, exam committee members, president, president elect and executive secretary. Since 2009, modifications to the original document have been made annually as the exam processes evolved according to the experience and developing knowledge of those involved.

Policies: The ACVA is authorized by the ABVS to oversee specialized residency training and to develop and administer the certifying examination in veterinary anesthesiology. The examination is to evaluate competence in technical facility, medical judgment and scholarship in the field of veterinary anesthesiology. The contents of the examination are to be developed from knowledge of the job requirements of veterinarians currently board certified in veterinary anesthesiology. The ACVA will, to the best of its ability, create a fair and comprehensive test of a candidate’s knowledge, skills and problem solving abilities in the field of veterinary anesthesiology. The ACVA will administer the examination in an unbiased, open and even handed manner with due consideration of the needs of each candidate. The current system of separate written and oral examinations, with successful completion of the written exam a prerequisite for taking the oral, was instituted in 1977. 

Definitions:
ACVA – American College of Veterinary Anesthesiologists

Candidate – A veterinarian matriculating for the ACVA Certifying Examination having 
successfully completed the credentials requirements set forth by the ACVA 
Bylaws as determined by the ACVA Credentials Committee.

Certifying Examination – Comprehensive examination of a veterinarian’s competency in 
veterinary anesthesiology leading to Diplomate status in the ACVA.

Diplomate of the ACVA/Dipl. ACVA/DACVA – a veterinarian who has passed the 
ACVA Certifying Examination.

Veterinary Anesthesiology - The discipline within the practice of veterinary medicine 
dedicated to the relief of pain and total care of animal patients before, during and 
after any procedure requiring general anesthesia or sedation with special emphasis 
in the management of animals rendered unconscious or insensible to pain during 
surgical, diagnostic and therapeutic procedures. This involves evaluation and 
treatment of these animals and includes specialized care in pain management, 
cardiopulmonary resuscitation and support and management of critically ill and/or 
injured animals in special care units.

Procedures – see accompanying sections listed in the Table of Contents below.
Revision history: The original document was created in 2009. The 2011 revision includes changes to the exam introduced in 2010 and 2011.
The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (www.acva.org ):
ACVA Constitution (2011), Article IV - Purpose


Section 4 - To arrange and conduct examinations to determine the competence in veterinary anesthesiology of veterinarians who apply and to issue certificates to those who meet the required standards. The major criteria on which judgment of competence shall be based include:

d. Technical facility - Facility in providing for all 
technical services required for practice of specialty and for training the specialist in veterinary anesthesiology.


e. Medical judgment - Medical decision making appropriate to solution of medical problems which arise during the practice of anesthesiology.

f. Scholarship - The talent, training and habits of study conducive to the maintenance of high standards of achievements and to the competencies to develop, evaluate and apply new knowledge in veterinary 
anesthesia.

ACVA Bylaws (2010), Article I – Membership and Examination

      Section 3 - Written and oral certifying examinations

            
A. Members of the Examination Committee shall comprise the 


examiners of the College.



B. Examinations shall cover all phases of veterinary 


anesthesiology, including the basic sciences and clinical application. 
After approval of his/her credentials, a candidate is entitled to three 
(3) attempts to pass the entire examination consisting of the written 
qualifying exam followed by the oral certifying exam. Hereafter referred 
to as a 3-exam cycle. It is preferred that the 3-exam cycle be completed 
within three calendar years. The 3-exam cycle begins on the date an 
applicant first sits for the written examination. Additional three-exam 
cycles must be initiated by re-application demonstrating continued 
involvement in the practice and study of veterinary anesthesiology. If 
the candidate is not successful within 2 3-exam cycles, additional 
training will be required as determined by the Examination Committee and 
the Board of Directors.



C. Written examination: An eligible applicant may take this 
examination upon completion of the requirements outlined in Section 2 if 
the applicant’s credentials are accepted by the Credentials Committee of 
the College. Written examinations will be held annually at locations 
designated by the Examination Committee of the College. Examination 
schedules shall be posted on the American Veterinary Medical Association 
website calendar and the ACVA website. Examinations shall cover all 
phases of veterinary anesthesiology, including the basic sciences and 
clinical applications. A passing grade, as determined by the Examination 
Committee and approved by the Board of Directors, is required.



D. Oral examination: After successful completion of the entire 
written examination of the College, the candidate may be declared 
eligible to appear for oral examination. Oral examinations will be held 
annually at locations designated by the Examination Committee of the 
College. Examination schedules shall be posted on the American Veterinary 
Medical Association website calendar and the ACVA website.

      

E. Failure to take an examination, after having made 
application, 
constitutes an opportunity the same as failure to pass an examination. 
Under some circumstances, a candidate may apply to be excused from taking 
either the written or oral exam. 
Under such circumstances, the 
Examination Committee, may excuse a candidate from any scheduled 
examination without penalty, provided the request for such absence is 
filed prior to the time of the examination.

      

F. The fee for certifying examinations, written or oral, and 
examination procedures will be established by the Board of Directors of 
the ACVA.



G. All applicants shall be notified by express courier (with 
confirmed delivery) of the final decision of the Board in writing by the 
Executive Secretary or by the Examination Committee Chairperson.



H. All examinations are conducted in English. 

Section 4
- Appeals Procedure:



A candidate adversely affected by a decision of the 
Examination 
or Credentials Committee may petition for a review of the decision. The 
written petition must be filed with the Executive Secretary and shall 
include a statement of the grounds for reconsideration and any supporting 
documentation. The petition must be filed within 30 days of the date on 
which the Credentials or Examination Committee announces its decision or 
within 30 days of the date on which either Committee advises the affected 
person of the availability of this appeals process, whichever is later. 
Upon receipt of the petition, the Executive Secretary will notify the 
Chairperson of the appropriate committee and the Chairperson of the 
Appeals Committee. The Appeals Committee will render a decision and 
communicate that decision to the Executive Secretary such that the 
Executive Secretary will be able to inform the appellant of the decision 
within 30 days of the original petition. In the event of continued 
conflict between the petitioner and the College, appeals may be directed 
to the American Board of Veterinary Specialties with a copy to the ACVA 
President and Chair of the Board of Directors.  

Instructions for Candidates (2011)

VI. Certification Process for the ACVA:  Certification of Diplomate status by the American College of Veterinary Anesthesiologists begins with successful application to the Credentials Committee (as described above). Once accepted, certifying examination is administered as two distinct events.  

  
A. First, a written examination is administered on two consecutive days during the month of May. Both days consist of a multiple choice portion (150 questions with a 4 hour time allotment) and an essay portion (2 required questions and a choice of 3 of 4 other questions with a 2-page limit per question, also with a 4 hour time allotment). Within 45 days of the written exam the outcome is communicated to each individual by email followed by a letter from the Executive Secretary. 


B. Following successful completion of the written examination, an oral examination is administered in the Fall, most often in conjunction with the annual scientific meeting of the ACVA but on occasion in conjunction with a World Congress of Veterinary Anesthesiologists if it is held in North America. 
For candidates who submit their credentials during the 3rd year of their training, Documentation of successful completion of a 3 year clinical anesthesia residency must be submitted to the Executive Secretary no later than 30 days after completing the residency and prior to sitting the oral exam. 

The oral examination is comprised of 3 different stations (and general topics) with a total of 12 ACVA diplomates (3-4 per station) asking questions regarding anesthetic equipment, anesthetic case management, peri-operative pain management and cardiopulmonary resuscitation. Candidates are informed of the results of their examination within 3-4 hours of the last candidate’s oral examination. A letter from the Executive Secretary confirming the oral exam outcome follows. Successful candidates are sent a plaque identifying them as diplomates of the ACVA. Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information. .


C. Re-examination: If a candidate fails to pass either one or both section of the written or the oral examination and wishes to continue pursuit of ACVA certification, he/she must submit an application for re-examination by December 31st of the year in which he/she was unsuccessful. The re-examination application form is available through the ACVA website or the executive secretary. A reduced fee ($100) is required to help cover the expenses of the re-examination process. 


D. Reapplication: After acceptance of his/her credentials, a candidate is allowed three (3) attempts to successfully complete the entire (written and oral) examination. Candidates not successfully completing both the written and oral examinations within 3 attempts must reapply to initiate a subsequent 3 year cycle. An additional (2nd or 3rd) 3-exam cycle is understood to include the entire Certifying Examination i.e. the written examinations must be passed before proceeding to the oral examination. 


Re-application requires:

9. a letter of intent 
10. an updated curriculum vitae 
11. a letter of reference from the candidate’s current supervisor

12. payment of the full application fee ($500). 


E. Withdrawal from an examination cycle: At any time between the acceptance of credentials and the administration of the examination, a candidate may request to postpone sitting either the written or oral examination by submitting a written petition of explanation to the Executive Secretary who will forward the request to the chair of the Examination Committee. The Examination Committee retains the authority to deny deferral if it determines insufficient cause. Deferrals will be for the current exam year only and further communication with the Executive Secretary is required to confirm the candidate’s status for the following examination year. Failure to request withdrawal for the following year will be the equivalent of denied deferral. The effect of denied deferral without sitting the exam is the same as failure to pass the examination.


F. Appealing the outcome of either the written or oral examination: A candidate failing any portion of the examination may petition for review of the decision by filing with the Executive Secretary a written petition for reconsideration which shall include a statement of grounds for reconsideration and documentation in support of the petition. Such a petition must be filed within 30 days of the date on which the ACVA, via the Executive Secretary, announces its decision or within 30 days of the date on which the ACVA, via the Executive Secretary, advises the affected person of the availability of this appeals procedure, whichever is later. On receipt of the petition, the Executive Secretary will notify the Chairpersons of the Examination Committee and the Appeals Committee and facilitate the communications of critical information between these committees. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals notification may be directed to the American Board on Veterinary Specialties with copy to the President and chair of the Board of Directors of the ACVA. 

- - - - - - - - -

 ACVA Exam & Exam Committee Policies & Procedures

Written Exam – Essays

Purpose: to describe the committee responsible for creating the essay portion of the written examination, how the committee constructs the essay portion and the general format of the essay questions.
Policy: The ACVA written certifying examination includes an essay portion which contributes 50% to the final score. The understanding is that essay questions test a candidate’s ability to formulate his/her basic knowledge into an organized and articulate response. Grading of essay question answers is subjective but the ACVA continues to feel that essay questions are a better test of integrated knowledge than Multiple Choice Questions. Although most of the essay questions are created de novo each year by the members of the Examination Committee, in 2010 the Exam Committee, with the approval of the Board of Directors, created an Essay Subcommittee to develop a bank of fundamental essay questions and answers for possible re-use with minor revision in future years.

The ACVA Bylaws define the Examination Committee and its charge as:
ACVA Bylaws, Article IV, Section 3
- Examination Committee
d. 
Each year, the President-Elect will appoint four (4) new members to the Examination Committee. The Examination Committee will then be composed of the President-Elect and twelve (12) appointed members (total of thirteen (13) members). The President-Elect will appoint one, or two (2), of the four (4) third year members of the Examination Committee to act as chairperson, or co-chairs, of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the Committee and will act as liaison to the Board of Directors.

e. The term of office shall be for three (3) years.

f. The duties of this committee shall be:

      

1. Preparation, administration and grading of all 





certifying examinations.

      

2. Report to the President results of such examinations and make



recommendations to the Board on the competency of




candidates.



3. At least one (1) member of this committee or other College 



members, designated by the chairperson, will monitor 




written examinations.

      

4. Provide at least four (4) members of this committee at all oral 


examinations.

- - - - - - 

Procedures:

7. The Exam Committee Composition for the Written Exam

a. 8 experienced members, 4 new members and the President-Elect 

i. Diplomates should have been certified for at least 2 years before being appointed to this committee.

ii. A balance of ages and breadth of experience should be represented.

iii. First time members should be the alternate examiners for the oral exam.

iv. Some distribution of academic, private practice and other employment types should be represented.

v. Some distribution across individual, academic or otherwise, institutions should be represented.

b. Historically, the role of the President-Elect has been at the discretion of the Exam Committee Chair. He/She is always a consultant on procedural matters, but may be:

i. treated as a regular committee member.

ii. asked to contribute only 1 essay question and given fewer essays to grade.

iii. an oral examiner, either as an alternate or substitute.

8. General Schedule

a. Essay Exam Subcommittee meeting.

i. To be created at the post-oral exam meeting of the previous year.

ii. To be composed of the leaders of the subgroups that are to work together to finalize and grade essays and to finalize, administer and grade a room for the oral exam.

iii. To meet in late fall, early January

iv. To define appropriate essay topics

1. in the context of:

a. the categories historically identified by the ACVA.

b. the domains identified by the Job/Task Analysis

2. minimizing topic overlap within the exam and with exams given in the previous 3 years.

3. identifying deficits in examination topics covered in recent years. 

v. To define objectives and goals of a grading scheme for each essay questions.

b. First communication to the committee from the chair should occur as early in January as possible.

i. 1st call email (Appendix A) thanking and introducing committee members.

ii. proposed exam preparation schedule

iii. identify the committee subgroups of 4 members including the already-identified leader.

iv. distribute the questions to the groups and its individual members

1. individual members will be responsible for a question/topic 

a. refine the question

b. develop the answer with references

c. send the second draft question to the other members of the subgroup

2. the group of 4 will review and edit the 2nd draft question and 1st draft answer

3. any differences of opinion on the required content of the answers must be negotiated prior to submitting the final questions to the chair.

4. a final draft will be sent to the Exam Committee Chair at least 6 weeks prior to the written exam date.

c. Throughout the process, the subgroup leaders and the Exam Committee chair reviews questions and answers keeping in mind that:

i. the overall exam content should cover the spectrum of the exam blueprint

ii. the difficulty and complexity of the questions should be uniform

d. Final essays with model answers are submitted to Executive Secretary to copy & collate no later than 2 weeks before the exam. (In 2011 it was proposed that instead of giving the candidates a choice 5 of the 6, they be required to answer 2 “essential” questions and choose 3 of 4 others.)
e. The Executive Secretary distributes the candidate’s essay answers and the model answers to the committee members for grading within 10 days after the exam. Delays may occur if the exam is administered at foreign sites.

f. The essay grades are returned to the exam committee chair within 30 days of exam (20 days of receipt from the Executive Secretary).

g. The Exam Committee Chair 

i. discusses any conflicting or borderline grades with the committee members

ii. submits the results to the BOD for discussion and approval. 

h. The Exam Committee Chair reports to the candidates within 45 days of the exam as required by the American Board of Veterinary Specialties.

9. Essay Question Exam Construction

In the fall of 2011, the ad hoc Exam Review Committee recommended that:

· the historic Basic & Applied Science sections/days be eliminated and the exam be administered and graded as a whole, 2 day exam with Multiple Choice Questions in the morning and Essay Questions in the afternoon of both mornings. 

· On the recommendation of Thomson Prometrics, the number of choices of essays be reduced to 6 from 8 and that 2 of the 5 questions to be answered be on essential topics and be required.

· Both suggestions were approved by the Exam Committee and the Board of Directors.

a. Composition of the Essay Subcommittee (Created by the Exam Committee and approved by the Board of Directors in 2010)
i. To be decided at the exam committee meeting that immediately follows the oral exam of the previous year.

ii. The immediate or a recent past chair

iii. Current chair

iv. Outgoing members of the committee with an interest

v. Current members of the committee who have agreed to be subgroup/oral room chairs. 

b. Selection of Topics by the Essay Subcommittee:

i. Background documents provided

1. list of essay topics since 1996 (Appendix B)

2. essay examples (Appendices C & D).

ii. the expectation is that the past 3-5 years’ topics not be repeated.

iii. The 6 questions per section are developed for overall content of the exam, i.e. distribution of topics over the range of knowledge base expectations of a board certified anesthesiologist.

c. Question assignment for refinement and development of a referenced model answer

i. Question Structure

1. Answers are limited to 2 pages therefore questions should be adequately directed to prompt a focused response.

2. Questions should have multiple distinct parts as a method of controlling the extent of the answer. 

3. Points should be assigned to the distinct parts according to their perceived importance.

ii. Model answers:

1. should be referenced from the most recent edition of a textbook, a journal article published within the last 5 years or a classic publication reporting information of great scientific or historic significance.

2. should represent a “most complete” answer

iii. candidates should not be expected to include all possible facts or concepts.

d. Final review by chair, group chairs and committee members

i. All questions and answers evaluated by the chair and at least 2 other committee members.

ii. Revised questions are returned to the origin, primary author and group for final acceptance.
10. Essay Question Grading

a. The model answer may have been modified by the exam chair, particularly if the question was modified, in consultation with the original author and on committee review.

b. Historically, each essay has been graded by 3 members of the exam committee as objectively as possible. 
c. In 2011 the 2 grader method recommended by Thomson Prometrics was instituted. 

· Each essay was graded by 2 people from the subgroup that created it one of which was the person with primary responsibility for the question

· If the scores assigned by the 2 graders differ by > 1 points, a 3rd, expert grader scored the essay.

· The score assigned by the 3rd is to be the final score.

· Scoring was done either by assigning a grade of 1 – 5 (see below)

d. Distribution of answer essays to Exam Committee members for grading:

i. Historically, the same 3 committee members grade all of the answers to a question :

1. the committee member who created the question 

2. 2 others chosen with an effort to create an even distribution of the grading workload

3. this resulted in a relatively equal distribution of work for all graders when there were few exam candidates

4. with the recent increase in candidate numbers, grading workloads by question have varied dramatically

ii. Concerns:

1. equal distribution of graders across candidates 

a. any single committee member should not be over represented in the grading of any single candidate’s essays 

b. any “team” of the same 3 committee members should not grade more than 1 question

c. any partial “team” of the same 2 committee members should not grade more than 2 questions

2. consistency in the grading of any single question  

a. the author of any question should grade that question

b. for consistency, any single committee member would grade all the answers to a single question

c. alternately, any single committee member would see a sufficient number of the answers to any single essay to have a sense of the difficulty of the question for the group of candidates

d. a large number of candidates necessitates the distribution of the answer essays to any single question answered by all or nearly all the candidates to all the committee members for grading.   

3. equal distribution of graders between the Applied and Basic essays

4. equal distribution of the grading workload – all committee members grade more-or-less the same number of answer essays

iii. other methods of distributing essays for grading:

1. total randomization – used in 2008 & 2009 due to the large number of candidates

2. assign grading by candidate: each candidate answers 5 basic and 5 applied essays = 10 essays to be graded by 3 committee members = total of 30 papers to be graded/candidate, there are 9 committee members so each committee member would grade 3-4 of each candidate’s answers.

iv. In 2011, essay answers were graded by the group of committee members responsible for developing the question and answer with a few exceptions. 
1. Workload was unevenly distributed as a function of the relative popularity of questions.
2. With the increase in number of committee members from 9 to 12, even with a larger number of candidates, workloads were manageable.
3. With the change of 2 graders/essay from 3 graders/essay, the workload was manageable.
e. Methods of grading essays:

i. Global:

1. read all the answers to get a sense of the difficulty of the question for this group of candidates

2. read each candidate’s answer

a. for each section of the question:

i. decide if it is a pass or fail

ii. assign a numerical value from the points allocated to that section

b. total the section scores 

c. for the overall answer:

i. decide if it is a pass or fail 

ii. decide if it is a strong or weak pass, strong or weak fail

d. compare the numerical total to the overall impression

e. adjust

i. the number to the impression or visa versa

ii. the candidates’ final scores relative to each other based on the overall judgment of suitability to certification as an entry level veterinary anesthesiologist

ii. Itemized:

1. list the critical elements from the ideal answer of each section

2. assign points according to the importance of each and to add up to the totals per section and a total of 100 for the question

3. read through all the essays without grading to get a sense of the difficulty of the question for this group of candidates

4. add and assign additional points to the elements of worth list that might have been identified in the candidates’ responses

5. grade each essay by identifying the critical elements to give a total objective score. This may not result in a passing grade.

6. consider subjective elements of the essay e.g. use of terminology, other components to the situation that indicate knowledge and comprehension 

7. ask “did the animal die?”

8. re-assess the best answer from all the candidates and give it a general impression grade, presumably a strong pass

9. adjust the other scores accordingly, i.e. if the general impression grade for the best answer moved the itemized grade up 5 points, move all the others up 5 points

10. evaluate the distribution of scores. Is there a bell curve? Where does it lie relative to the 70 point passing score? 

11. review the close passes and fails to confirm their scores

iii. Holistic – recommended by Thomson Prometrics 

1. scoring is 0 – 5 with “0” being a blank or completely inappropriate answer

2. coordinators (experienced graders) identify bench-mark (typical, average) and range-finder (lowest and highest) answers for each score level 1 – 5

3. specific criteria to be found in an answer are assigned to each of the score levels

4. committee members are trained on the bench-mark and range-finder answers

5. 2 committee members will then score each set of a single essay question’s answers including the bench-mark and range-finders 

6. the average scores for all answers should be between 2.5 and 3.5 

7. if the 2 graders assigned scores differ by > 1 point the question will be scored by a 3rd person and that score will prevail

8. question answers will also be assessed holistically as a “pass” or “fail” 

9. the passing numerical score will be determined by comparing the assigned scores to the holistic assessment.

10. In 2011, the 5 point grading system was initiated with group discussion of answers substituted for the more formal steps 2-4.
f. Final Essay Scores

i.  (grader #1 + grader #2)/2

ii. wide variability between scores from graders on any single essay are suspect and should be re-evaluated:

1. the difference between the grades should not be > 1 point.

2. if the graders differ, the graders should be asked to review their opinion.

3. if the graders remain comfortable with their assigned scores, a 3rd grader should be asked to score the answer.

iii. scores by graders should be evaluated to determine if a single committee member is consistently lenient or strict compared to other graders

11. Final Written Exam Scores

a. The Essay Question Scores represent 50% of the total score and are averaged with the Multiple Choice Question Scores for the final score for the entire exam.

b. A passing average score is ( 70.

c. There is at least a 3 year precedent for rounding final scores of 69.5-69.9 up to 70 by vote of both the Exam Committee and the Board of Directors.

d. The American Board of Veterinary Specialties requires that final certifying examination scores be reported to exam candidates within a reasonable time limit not to exceed 45 days.

12. Disposition of examination papers

i. All graded essays remain with the committee members for the 30 day post exam interval allowed for appeal at which time they should be destroyed. 

ii. The completed scantron sheets remain with the databank manager for the 30 day appeal and then are destroyed. 

iii. The question has been raised but not resolved as to whether this material should be kept longer.
Written – Multiple Choice Questions

Purpose: to describe the committee responsible for creating the MCQs, how the committee constructs the MCQ section of the exam through selection, review, revision and creation of questions and to give some general guidelines for developing acceptable MCQs.

Policy: The ACVA written certifying examination includes a Multiple Choice Question (MCQ) portion for each of the 2 exam sections: basic and applied science. Candidate performance on the MC questions contributes 50% to each of the basic and applied science section’s final score. The understanding is that carefully and well constructed MCQs are the most objective method of testing knowledge and, to a limited extent, critical thinking.

The ACVA Bylaws define the Multiple Choice Exam Committee and its charge as:


ACVA Bylaws, Article IV, Section 8 – Multiple Choice Exam Committee

G. The committee shall be composed of, but not limited to, five (5) College members who are appointed by the President. The manager of the Multiple Choice Question bank will be an ex officio member of the Committee.

H. The term of office will be for 3 years.

I. The duties of the committee shall be to:

1. meet annually to review all newly constructed and, on a rotational basis, existing multiple choice questions for relevance, accuracy and appropriate reference citation.

2. construct, revise and update any questions as needed

3. construct and review the final multiple choice exam component of the annual ACVA written examination for accuracy and appropriate depth and breadth of content.

4. critically evaluate the performance of candidates on the multiple choice examination with a view to determining and documenting the levels of difficulty of individual questions and modifying individual questions as indicated by examination of the candidate performances.

5. carry out any other duties as assigned, from time to time, by the President  

- - - - - 

Procedures:

6. The Multiple Choice Exam Committee Composition

a. 1 or 2 new members each year

b. 2-3 experienced members plus the chair

c. Committee composition should consider: 

i. a potential member’s involvement with residents and a residency training program

ii. the overall balance of experience and knowledge of the committee

d. The Multiple Choice Question Databank manager, ex officio
7. General Schedule

a. New member(s) are appointed by the president by mid January.

b. The total number of MCQs was reduced from 200 to 150/day in 2011.
c. The Multiple Choice Question Databank manager selects the questions for the year’s exam and distributes 2/# committee members (i.e., 5 members, 2/5ths of the questions to each) of the exam to each of the committee members by late January so each question is reviewed by at least 2 of the committee members. 

d. Multiple Choice Question Committee members assess sentence structure, accuracy of information, date of reference and presence of a single correct answer, etc, of their assigned questions.

e. The Committee meets for a 3-4 day workshop to revise or discard any controversial questions, review the overall exam content and write new questions in late February – early March.

f. The Multiple Choice Question Databank manager enters all changes and additions and finalizes the year’s exam.

g. The Exam Committee Chair reviews the proposed Multiple Choice Exam in light of the final Essay Exam and suggests final edits by early April.

h. The final Multiple Choice Exam is submitted, with appropriate scantron sheets, to Executive Secretary to copy and collate no later than 2 weeks before the exam.

i. Immediately after the Written Exam, the Executive Secretary sends the candidate’s answer scantron sheets to the Databank Manager.

j. The results are reviewed by the Databank Manager, Exam Committee Chair and Multiple Choice Committee Chair. 

k. Final grades and analysis of the Multiple Choice Question Exam performance are returned to the Exam Committee Chair and copied to the Executive Secretary within 2 weeks after the exam date.

8. Multiple Choice Question Exam Construction

a. Formulating Multiple Choice questions

i. Contributors

1. All Active diplomates are encouraged to submit referenced questions to replenish the question data bank

2. The Multiple Choice Exam Committee

ii. Structure (Appendix E)

1. Stem

2. 3 detractors 

3. 1 correct answer

iii. Referenced from the most recent edition of a textbook, a journal article published within the last 5 years or a classic publication reporting information of great scientific or historic significance (Appendix F).

b. Multiple Choice Exam Question Databank

i. Maintained on computer belonging to the ACVA 

ii. In commercially available testing software format 

iii. There are 2 separate question banks: Basic & Applied (to be reconfigured in 2012)
iv. Each is divided into categories (Appendix G)

v. The goal is for each category to have 4 x the number of questions from that category that will appear on the exam

c. Multiple Choice Exam Question Manager

i. Generates the actual Multiple Choice Exam by selecting questions from each category by:

1. content (to be re-organized according to the Job/Task Analysis Domains in 2012 now that the Basic & Applied designations have been removed):  

a. (Basic Section)



Anatomy   9%



Pharmacology   45%



Physiology   32%



Physics    12%



Statistics   2%

b. (Applied Section)




Anesthesia equipment   18%




Anesthetic agent/technique   23%




CPR   2%




Disease management    26%




Euthanasia    2%




Monitoring    11%

2. difficulty: level 1- ~30%, level 2 - ~30%, level 3- ~ 20%, level 4 -~15%, level 5 - ~ 5% 
ii. In accordance with the decisions made at the Multiple Choice Committee question review meeting (see item d, below):

1. Enter new and revised questions

2. Delete problem questions

3. New Questions: 

a. a number (<25) of new questions will be included each year.

b. they will not contribute to the final score.

c. based on the statistical analysis of the performance of these questions they will be added to the databank, revised for the following year or discarded.

d. Multiple Choice Exam Committee question review meeting:

i. Each committee member is sent a number of questions chosen for the current year’s Multiple Choice Exam to review prior to the meeting:

1. accuracy of information

2. validity and date of the reference

3. presence of 1 correct answer

4. overall composition and clarity

ii. At the meeting the current year’s Multiple Choice exam is reviewed:

1. overall format of the question = 1 stem, 4 possible answers only 1 of which is correct

2. any controversial questions are evaluated by the entire committee

3. problem questions are edited or discarded

4. redundant or overlapping questions are evaluated, revised or removed 

5. level of difficulty is reassessed

6. the overall content of the exam is assessed

7. new questions are created

iii. The previous year’s Multiple Choice Exam is reviewed:

1. question performance

a. questions that almost all candidates got wrong and/or selected the same wrong answer

b. appropriateness of difficulty assignment based on number of correct or incorrect answers

2. overall candidate performance

3. candidate survey comments (Appendix H)

iv. The condition of the entire Multiple Choice Question Databank is discussed.

9. Multiple Choice Exam Grading

a. By scantron 

b. Psychometric analysis (software associated with scantron)

i. Ang(h)off Scores – cut-off point determination

ii. Level-of-difficulty ratings

iii. Point Biserial– item validity

iv. p-value

c. review of specific questions:

i. those with poor performance (most or everyone got them wrong or selected the same wrong answer) 

ii. those that were answered better by poorer performing candidates compared to better performing candidates 

iii. those with a “Point Biserial” value of equal to or less than -0.3. 

d. poorly performing questions are removed from the final score tally after discussion by the Exam Committee chair with the Multiple Choice Question databank manager and Committee chair.

10. Final Written Exam Scores

a. The final, adjusted scores for the Multiple Choice Exams are confirmed by the Exam Committee chair and copied to the Executive Secretary.

b. The Multiple Choice Question Scores represent 50% of the score on the entire exam and, therefore, are averaged with the Essay Question Scores to arrive at the final score.

c. The final total score spreadsheet is reviewed by the Exam Committee chair, the Multiple Choice Question databank manager and the executive to insure there were no errors in data transfer.

d. A passing score is ( 70.

e. The American Board of Veterinary Specialties requires that final certifying examination scores be reported to exam candidates within a reasonable time limit not to exceed 45 days.

Administration of the Written Exam

Purpose: to organize, administer and proctor the ACVA written exam

Policy: to provide a supportive and fair environment for candidates taking the written portion of the ACVA Certifying Examination

The following documents describing the administration of the ACVA certifying examination are available on the ACVA website (acva.org):
ACVA Bylaws Article I, Section 3 


c. Written examination: An eligible applicant may take this examination upon completion of the requirements outlined in Section 2 if the applicant’s credentials are accepted by the Credentials Committee of the College. Written examinations will be held annually at locations designated by the Examination Committee of the College. Examination schedules shall be published in the Journal of the American Veterinary Medical Association. Examinations shall cover all phases of veterinary anesthesiology, including the basic sciences and clinical applications. A passing grade, as determined by the Examination Committee and approved by the Board of Directors, is required.
ACVA Bylaws Article IV, Section 3, C


3. At least one member of this committee or other College members, 

designated by the chairperson, will monitor written examinations.

Instructions to Candidates 2008 VI. 

A. First, a written examination is administered on two consecutive days during the month of May. Both days consist of a multiple choice portion (150 questions with a 4 hour time allotment) and an essay portion (2 required and a choice of 3 of 4 other questions with a 2-page limit per question, also with a 4 hour time allotment). Some time in mid-July the candidate’s results of the written examination are communicated by email followed by a letter from the Executive Secretary. 

- - - - - - - -
Procedures:

8. Factors determining the written exam date

b. By ABVS requirement: the exam must take place > 120 days after candidates have been notified that their credentials application was approved.

c. By ACVA Bylaws requirement:

i. Credentials Committee decision cannot occur prior to December 31st, the final date for manuscript acceptance.

ii. The Credentials Committee decision must be approved by the ACVA Board of Directors

d. Traditionally, an effort has been made to maximize the interval between the written and oral exam 

i. By ABVS requirement: the results of the written exam must be returned to the candidates within 45 days of the exam

ii. Traditionally the oral exam has been held the day(s) just prior to the ACVA Annual meeting in the fall.

9. North American location

a. It is expected that a majority of the candidates will take the examination in the United States

b. Considerations in the choice of site 

i. As neutral as possible, i.e. no more familiar to any one candidate than to others, not at a veterinary school with a residency training program

ii. Equally accessible to all candidates

iii. Affordable for candidates on a residents’ or new faculty salary

iv. A room large enough for all candidates to work comfortably and undisturbed 

10. Administrators

a. ACVA diplomates

b. The number:

i. Preferably 2

ii. Dependent on the number of candidates, i.e. 1/<10, 2/>10

iii. Dependent on the availability of Diplomates

c. Exam committee chair, member or substitute

d. Executive Secretary or substitute

11. General Schedule

a. September/October – confirm date and venue 

i. Done by the Executive Secretary on instruction from the Exam Committee and Board of Directors

ii. Post on ACVA website

b. January

i. Publish date and location in JAVMA (Executive Secretary) – no longer possible although the AVMA has a calendar on its website it is for CE. 

ii. Confirm contact information and welcome candidates (Exam Committee Chair & Executive Secretary):

1. new candidates (Appendix I)

2. returning candidates (Appendix J)

3. include special accommodations form (Appendix K)

4. include the randomly assigned identification numbers at this time or at a date closer to the exam

c. March

i. special accommodations form due back March 1

ii. communicate details of venue and exam schedule to candidates (venue administrator or Executive Secretary) (Appendix L)

d. Within 6 weeks of the exam date

i. Reminder and encouragement to candidates with a reminder to make hotel reservations (venue administrator)

ii. Reminder of ID numbers and encouragement from Exam Chair and/or Executive Secretary (Appendix M).

iii. Send the rules and exam ownership statement (Appendix N, see also items #5 & 6) to the candidates (Executive Secretary)

iv. Organize the final version of the exam (Executive Secretary)

1. Multiple Choice Question Tests for from Databank Manager 

a. 1 copy each with and without key

b. May be electronic

c. Copy and collate question packets

2. Scantron sheets for MCQ answers from Databank Manager

3. 6 essay questions for each day

a. with model answers from Exam Committee chair

b. copy and collate question packets

4. Essay answer sheets (Appendix O)

5. Instructions for Multiple Choice & Essay (see Appendices P & Q ) - the cover page for all question packets

e. Examination Days (May)

i. Each day 

1. 7:30 room open, candidate attendance confirmed

2. Day 1 only - Candidates sign the acknowledgement of the exam materials as intellectual property of the ACVA (Appendix N)

3. 7:45 - Multiple Choice Exam and Scantron sheets distributed 

4. 7:50 - Welcome by the administrators

a. review instructions for the Multiple Choice test (Appendix P)

b. reminder of rules

c. field questions 

5. 8:00 – Multiple Choice Exam start 

6. 11:45 – 3, 2, and 1 hour and 30 and 15 minute calls

7. 12:00 – Multiple Choice Exam end

8. 12:00 – 12:45 – lunch provided by the ACVA

9. 12:50 – Essay questions and answer sheets distributed 

10. 12:55 – Review instructions for the Essay test (Appendix Q)

11. 13:00 – Essay Exam start

12. 16:45 – 3, 2 and 1 hour and 30 and 15 minute calls

13. 17:00 – Essay Exam end

ii. All exam materials, questions, scantrons, essay sheets, notes must be returned to the administrators

iii. On Day 2 - Candidates are asked to take a Written Exam Survey to complete and return within 2 weeks. (Appendix H).
f. Completed Exams

i. Multiple Choice scantron sheets are sent to the Databank Manager (Executive Secretary)

ii. Essays

1. Exam Chair assigns essays for grading (see comments under scoring in  Section 2, Written Exam - Essays) 

2. Executive Secretary makes 3 copies of each essay answer and mails

a. 1 to each of 2 grader as assigned

b. 1 of all questions to Exam Chair to enable discussion of any controversial grading

c. as soon as possible (may be 7 days)

g. Results

i. The report from scanning the Multiple Choice scantron sheets occurs within 10 – 14 days

ii. Essay scores are requested within 14 days of receipt (can be 7 – 10 days after the exam)

iii. The Exam Committee Chair, Multiple Choice Committee Chair, MCQ databank manager and appropriate members of both committees review the results (see sections 2 & 3, Written Exam – Essays & Multiple Choice Questions).

iv. The Exam Committee Chair reports the results to the Board of Directors for discussion and approval.

h. Candidate notification of Exam outcome

i. The ABVS Policies and Procedures (II, B, 9, g) state: 





“Candidates must be notified of their 




examination results contemporaneously. Regardless of 



notification method, each candidate who took the 



examination must be notified of his/her result prior 



to notifying the general membership. A reasonable 



time limit must be established (not to exceed 45 



days) for notifying candidates with the results of 



the examination.” 
ii. Immediately after receiving Board of Directors approval of the Exam Committee’s report, the Exam Committee Chair emails or calls each candidate with:

1. exam scores and overall outcome

2. initial Oral Examination information for passing candidates

3. for failing candidates

a. offer of feedback

b. notification of their right to appeal

iii. The Executive Secretary sends an official letter documenting:

1. the outcome and scores (Appendices R & S)

2. the oral exam date and location for successful candidates 

3. initial feedback and notification of the right to request additional feedback and to an appeal the outcome.

12. Rules 

a. Candidates sitting the ACVA written exam need only bring 1 or 2 #2 pencils for the MCQs and 1 or 2 black or dark blue ink ballpoint pen for the Essays. Extra pencils and pens will be available.

b. Items that are not allowed include:

i. dictionaries

ii. cellphones

iii. personal multifunctional calculators

iv. any electronic device

v. headphones

vi. books, notebooks

vii. large bags or knapsacks 

c. as of 2009, a simple, very basic calculator will be provided by the ACVA

d. water will be provided

e. Limited snack food (sodas, candy, granola bars, trail mix etc) is allowed as long as grazing will not involve frequent paper rustling or other activities that might disturb others.

f. Purses, backpacks or carry-alls should be small and carry only the essentials (IDs, money, keys) and should be placed on the floor. Candidates bringing large bags may be asked to leave them at the back of the room.

g. Candidates may leave the room for short periods (preferably < 5 minutes) to clear their heads or use the bathroom. 

h. All exam materials and scratch paper notes must be returned to the exam administrator(s) at the end of the exam.

13. Copyright acknowledgement by Candidates.

a. The candidates are asked to sign the Rules document which concludes with a statement of recognition that all exam materials and content are the property of the ACVA.

b. “The ACVA certifying exam is the property of the ACVA and its members, it is not to be copied, transcribed or recreated in any way for distribution beyond the exam venue.”

14. Foreign exam sites:

a. Candidate must request of the Exam Committee chair or Executive Secretary to take exam in a venue other than the USA.

b. One or more diplomates who are willing to spend the time required to receive, administer, copy and return the exam must be identified.

c. The foreign administrator will find and reserve an appropriate location for the exam.

d. Direct communication should be established between the candidate and foreign Administrator as soon as possible.

e. The exam candidate is expected to arrange his/her own accommodations at the exam site.

f. No more than 1 site/continent or region is reasonable.

g. A $120.00 fee is required to cover the additional costs (as of 2009 this had not been charged although there are anecdotal reports of it in the past) 

h. Exam preparation must be adjusted to permit shipping to the foreign site(s) and grading accelerated to compensate for delay in return. 

i. The Executive Secretary will send the Multiple Choice and Essay exams and scantron and essay answer forms in time for delivery a few days prior to the scheduled date.

ii. The foreign administrator will receive the exam packet, review the contents and secure it.

iii. The foreign administrator must accompany the candidate through out the 8 hours of examination during the 2 day exam period. 

iv. The ACVA will reimburse the administrator for lunch for him/her-self and the candidate(s) on both days. Receipts must be submitted to the Executive Secretary for tax accounting.

v. At the end of each day the administrator will secure the completed exam and all notes made by the candidate.

vi. As soon as possible after completion of the exam, the administrator will copy the candidates’ answer sheets in case of loss during return to the Executive Secretary.

vii. The original answer sheets (scantrons and essays) must be mailed to the Executive Secretary on the first possible day after the exam date.

viii. The ACVA will reimburse the administrator for all copy and shipping expenses. Receipts must be submitted to the Executive Secretary for tax accounting.

Oral Exam 

Purpose: to document the method by which the ACVA develops, administers and grades the oral examination.

Policy: An oral exam was included in the ACVA Certifying Examination from the onset as it was thought that it would test a candidate’s ability to integrate knowledge to synthesize and communicate a course of action in a stressful environment. 

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article I

c. Oral examination: After successful completion of the entire written examination of the College, the candidate may be declared eligible to appear for oral examination. Oral examinations will be held annually at locations designated by the Examination Committee of the College. Examination schedules shall be published in the Journal of the American Veterinary Medical Association. 

ACVA Bylaws, Article III, Section 6
- Examination Committee

A. Each year, the President-Elect will appoint 3 new members to the Examination Committee. The Examination
Committee will then be composed of the President-Elect and 9 appointed 
members (total of 10 members). The President-Elect will appoint 
one of the 3 third year members of the Examination Committee to 
act as chairperson of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the 
Committee and will act as liaison to the Board of Directors.


B. The term of office shall be for three years.

C. The duties of this committee shall be:

      

1. Preparation, administration and grading of all certifying 


examinations.

      

2. Report to the President results of such examinations and make 


recommendations to the Board on the competency of candidates.

      

3. At least one member of this committee or other College members, 

designated by the chairperson, will monitor written examinations.

      

4. Provide at least three members of this committee at all oral 


examinations.

Instructions to Candidates 2008


B. Following successful completion of the written examination, an oral examination is administered in the Fall, most often in conjunction with the annual scientific meeting of the ACVA but on occasion in conjunction with a World Congress of Veterinary Anesthesiologists if it is held in North America. Documentation of successful completion of a 3 year clinical anesthesia residency must be submitted to the Executive Secretary no later than 30 days after completing the residency and prior to sitting the oral exam. The oral examination is comprised of 3 different stations (and general topics) with a total of 12 ACVA diplomates (3-4 per station) asking questions regarding anesthetic equipment, anesthetic case management, peri-operative pain management and cardiopulmonary resuscitation. Candidates are informed of the results of their examination within 3-4 hours of the last candidate’s oral examination. A letter confirming the oral exam outcome follows. Successful candidates are sent a plaque identifying them as diplomates of the ACVA. Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information. .

- - - - - -

Procedures:

11. Factors determining the oral exam date and location

a. Historically, the oral exam has taken place during the days just prior to and in the same location as the ACVA annual meeting. This has usually been late September or early October.

b. The date for the oral exam is coordinated with that of the written exam to maximize the interval between the two.

i. Candidates for the oral are those who successfully complete the written in the same year or previous years.

ii. The outcome of the written exam is finalized in mid – late July; preferably within 45 days of the exam as requested by the ABVS.

iii. The interval between notification of qualification for the oral exam, i.e. success on the written exam, and the date of the oral exam is not >120 days as recommended by the ABVS. 

c. In 2007, 2008 and 2009, the date and location of the oral exam was determined by the ACVA’s decision to hold its annual scientific and business meet with IVECCS.

12. Oral Examination Committee composition

a. The format of the oral exam requires at least 12 examiners.

b. According to the Bylaws, at least 3 members of the Examination Committee must participate. Historically, most of the committee members and the President Elect, the ex officio member, have been oral examiners. 

c. The chair of the Examination Committee recently has chosen to concentrate on coordinating the exam and only participate as a substitute alternate examiner.

d. The chair of the Examination Committee appoints additional examiners as needed to complete the requirements of:

i. 3 primary examiners/room for 3 rooms 

ii. 1 alternate examiner/room for 3 rooms with the responsibilities of recording events and taking the seat of a primary examiner when a candidate has worked or trained with an examiner.

iii. An additional diplomate or 2 to occupy the alternate seat when there is a conflict as the committee feels it is important that all candidates see 4 examiners in all rooms. 

iv. Examiners should:

1. have had experience or sufficient contact with residency training to understand training expectations

2. be from a variety of institutions and backgrounds.

13. General Schedule

a. The outcome of the written exam is decided within 45 days of its administration.

i. The Board of Directors must approve the written exam report from the Exam Committee before it is final. A special teleconference may be held for that purpose.

ii. Candidates are informed of the results or their written exam by email or phone by the exam committee chair as soon as the Board of Directors approves the written results.

iii. The Executive Secretary sends:

1. a follow up email to those candidates who successfully completed the written informing them of the oral exam date and location

2. an official letter to all exam candidates documenting the outcome of the written exam.

b. Within the week or as soon as the information is available

i. the Executive Secretary sends to the Exam Committee Chair:

1. A complete list of oral exam candidates and their contact information

a. New candidates who have just successfully passed the written exam

b. Returning candidates repeating the oral exam

2. The specific hotel rooms reserved for the oral exam.

ii. The Exam Committee Chair sends an initial communication to all the oral exam candidates identifying the dates and location and describing the overall oral exam process (Appendix T).

iii. The Exam Committee Chair contacts the Exam Committee members to:

1. remind them of the procedures (Appendix U)

2. notify them of their room and topic assignments  

3. instruct the 3 room chairs to coordinate the construction of questions for the topics in their respective rooms.

4. ask all examiners to construct 2-3 questions covering the topics in their assigned rooms. Complete, expected answers and references are requested. 

5. send the list of candidates to the examiners asking them to identify any candidate whom they have a conflict, i.e. have trained or with whom they have worked.

c. By early - mid August

i. the Exam Committee Chair assigns and informs each candidate of the specific date, time and room location of his/her exam.

ii. Room chairs receive and review the questions and answers prior to the exam date.

d. Oral Exam Committee meeting

i. The day before the oral exam starts

ii. The entire committee

1. hears brief descriptions of all proposed questions for all rooms 

2. discusses changes to reduce redundancy and broaden the overall exam scope

iii. the examiners for each room

1. discuss in detail the questions and answers

2. order the questions

a. usually a relatively easy question is presented first

b. usually the examiners take turns asking their questions

iv. the entire committee reconvenes to:

1. discuss any issues that may have arisen during the breakout sessions

2. rehearse the entire exam to discuss the delivery of each question, what to expect for an answer and how it might be scored with the objective of standardizing the format and calibrate the examiners. 
3. review the scoring system

4. be encouraged to keep as complete notes as possible

5. be reminded to be professional, courteous and friendly without leading the candidates

6. be reminded to ask all questions in a uniform manner to all candidates

14. Exam Format 

a. Each candidate is examined for 45 minutes in each of 3 rooms

b. There is a 15 minutes interval between exam sessions during which

i. Candidates return to the central gathering room

ii. Examiners independently score the candidate’s performance

c. Each room has

i. a list of general subjects to be covered

ii. 3 primary examiners, 1 of whom is chair

iii. 1 alternate examiner

d. Each primary examiner

i. Has prepared 2-3 questions with referenced answers

ii. Asks his/her question 

1. in the order and with revisions as decided at the pre-exam rehearsal

2. as uniformly across candidates as possible recognizing

a. individual answers will lead the questioning to some extent

b. individual candidates’ reactions to the circumstances and question may require individualized approaches

iii. assigns a score to the candidate’s performance (see scoring system below)

e. The room chair will

i. Welcome each candidate

ii. Introduce the other examiners

iii. Remind the candidate 

1. of the topics covered in the room

2. that the examiners will be taking notes

3. that it is his/her best interest to answer as many questions as comfortable and to that end the examiners may not dwell on a question

4. that electing to skip a question may be preferable to fumbling through an inadequate or disorganized answer

a. the other questions might be easy for the candidate

b. the candidate can come back to the question if he/she decides he/she has a good response

iv. Reassure the candidate 

f. Each alternate examiner

i. Should be identified in early August and asked to also prepare a question or 2 that may prove to contribute to the most comprehensive coverage of the room topics.

ii. Will act as a primary examiner

1. when a candidate has worked with or been trained by one of the primary examiners.

2. will make an effort to duplicate the presentation of the question used by the primary examiner as much as possible

iii. Will record

1. each candidate’s performance noting

a. correct answers

b. incorrect statements

c. failure to recognize critical points

d. overall demeanor, confidence level, ability to articulate, comfort with the material, reasoning

e. other relevant elements

2. patterns of questioning by the examiners, particularly when there is a deviation

3. other events that might influence the quality and atmosphere of the exam experience

iv. Assign a score to each candidate’s performance because the alternate’s score may be used for comparison and to substantiate the primary examiners’ opinions.

g. The Exam Committee Chair 

i. May or may not choose to be a primary or alternate examiner.

ii. Will: 

1. Welcome the candidates in the central meeting room

a. Remind them of the exam format

b. Encourage them to

i. Take their time composing their answers

ii. Make notes on the pads provided as needed

iii. Ask questions if they want more information or the question is unclear

iv. Answer the specific question concisely 

v. Answer as many questions as possible

vi. Pass on any question with which they are not comfortable 

vii. Etc

c. Ask them if they have any questions

d. Have them write their name and local telephone number on the sheet provided (Appendix V) 

2. Escort the candidates to each of the exam rooms

3. Collect the score sheets from each room

i. Record the scores

ii. Calculate the final scores

h. Historically, substitute alternate examiners have been included at the discretion of the Exam Committee Chair

i. some Exam Committee Chairs have decided it is better to have 4 examiners in the room for all candidates.

ii. in 2007-2011 the Exam Committee Chair and Executive Secretary (and President in 2008 and 2009) acted as substitute alternate examiners. 

15. Question Construction

a. The room topics are:

i. Room A - Local and regional anesthetic techniques; pain management; case management of common domestic species; TIVA

ii. Room B - Monitoring – pulse oximetry, capnography, ECG etc ; inhalant anesthesia; breathing circuits and systems; avian, zoo laboratory, and wildlife anesthesia.  

iii. Room C - Radiographic and imaging interpretation; emergency therapy; interpretation and management of blood gases, acid base, electrolyte and metabolic disorders; fluid therapy

b. Questions format

i. Includes a clinical or research setting scenario or materials when possible

ii. Multiple parts that can be answered separately

1. ideally, correct or incorrect answers to any single part should not influence the ability to answer the other parts 

2. it has been suggested that this be standardized to 4-5 parts and that passing the question requires a correct answer to 3 of the 4 or 5 parts

iii. questions on equipment or monitoring and imaging often include several pieces, projected images or printouts to be identified and explained.

c. Examiners should write the questions and answers out in detail prior to the exam

i. The objective of the question and its parts should be clear

ii. The answers to each part should have specific points that the candidate is expected to cover. 

16. Exam Performance Grading 

a. Individual questions

i. Strong pass = 90

ii. Weak pass = 80

iii. Weak fail = 70

iv. Strong fail = 60

v. Comments should

1. note the content of the answer with respect to the expected answer elements

2. elements that are missed

3. logic, approach to problem solving

vi. A passing answer receives a score of 80 or 90

b. Individual Candidate Scoring (Appendix W)

i. Scores for each question

ii. An overall score of his/her performance

1. Strong pass = 90

2. Weak pass = 80

3. Weak fail = 70

4. Strong fail = 60

5. may be different from the average of the scores for the individual questions due to an overall performance assessment

iii. Comments should be 

1. constructive and directed at helping the candidate understand how he/she could improve his/her performance.

2. note strengths in subject matter, logic, organization, and communications

3. note influence of demeanor, composure on overall impression 

iv. A passing score is an 80 or 90. No intermediate scores are acceptable.

c. Each exam room score 

i. Will include:

1. The overall scores from 3 primary examiners

2. The overall score from the alternate

3. Comments from all 4

ii. Will be a passing score if a candidate receives a weak or strong pass (80 or 90) from 2 of the 3 primary examiners

d. To have a passing score for the entire exam (Appendix X)

i. A candidate must receive passing scores from at least 5 of 9 primary examiners.

ii. A candidate must receive 2 passing scores to pass each room and must pass at least 2 of 3 rooms.
iii. A candidate must receive at least one pass in each room
iv. The average of the scores from the 9 primary examiners must be at least 75%.
v. The final decision on each candidate’s performance on the oral examination will be made by the examination committee, based upon
1. the individual scores from each examiner 

2. the overall evaluation of the examination team as a whole.  
e. Examiners Post-Exam Meeting Discussion

i. Review the performance and scores of all candidates

ii. Review in detail the performance and scores of any candidates who

1. failed

2. barely fulfilled the passing requirements

3. had a large variation in scores assigned by examiners in any room

iii. vote to approve the final scores

iv. discuss any issues that arose during the administration of the exam

17. Exam Committee Chair report to the Board of Directors

a. The Board of Directors traditionally holds a meeting the evening before the Annual Scientific Meeting which is also the evening of the last day of the oral exam

b. The Exam Committee Chair reports the outcome of the oral exam to the Board of Directors

i. Issues related to the scores and exam process are discussed

ii. The Directors vote to accept or reject the Exam Committee’s report

18. Exam Committee Chair telephones all candidates

a. Passing candidates are congratulated and invited to the ACVA Annual Business Meeting

b. Failing candidates are 

i. Told their exam outcome with a brief explanation

ii. Invited to request further feedback at a less stressful time

iii. Informed of their right to appeal

19. Executive Secretary 

a. Passing Candidates official letter (Appendix Y)

i. documenting their successful completion of training and the certifying examination

ii. informing them of the 

1. ACVAdiplomates-list

2. subscription to VAA

3. need to register on the ACVA website

4. Diplomate plaques 

5. requirements for remaining an active diplomate

b. Failing Candidates official letter (Appendix Z) with 

i. their scores and a summary of comments from the examiners

ii. confirmation of their status in the exam process, i.e. 2nd year of a 3 year cycle

iii. procedures for re-taking the oral exam

iv. their right to appeal 
20. Disposition of exam documents

a. All grading sheets and notes are collected by the Exam Committee chair at the time of the exam.

b. These are held for the 30 day post-exam appeal interval after which they are destroyed.

c. It has been suggested that these documents should be kept longer
Re-examination, Re-Application, Deferral

Purpose: to describe how a candidate who fails from the ACVA certifying examination or temporarily withdraws from the examination process can continue to pursue board certification.

Policy: On the grounds that a candidate who fails or withdraws from any part of the examination continues to seek certification and to practice veterinary anesthesiology, the ACVA encourages candidates who fail within 3 attempts to take the failed or deferred section(s) of the exam in subsequent years. Failure to pass the entire examination after 3 attempts results in a sufficient lapse in time since formal residency training for re-examination to require submission of proof of the continued practice and study of veterinary anesthesia. To encourage a renewed approach to acquiring proficiency in the required knowledge and skills, candidates returning for a 4th attempt at the ACVA Certifying Examination are required to take the entire examination (written followed by the oral if successful on the written) regardless of the level of success on previous attempts. Similarly, repeated request for deferral resulting in a significant interval since residency training (>6 years) or since the first opportunity to sit the written exam after the initial submission of credentials (>3 years) requires documentation of continued involvement in veterinary anesthesia.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article I, section 3

d. Failure to take an examination, after having made application, constitutes an opportunity the same as failure to pass an examination. Under some circumstances, a candidate may apply to be excused from taking either the written or the oral exam. Under such circumstances, the Examination Committee may excuse a candidate from any scheduled examination without penalty, provided the request for such absence is filed prior to the time of the examination.
Instructions to Candidates 2008


C. Re-examination: If a candidate fails to pass either the written or the oral examination and wishes to continue pursuit of ACVA certification, he/she must submit an application for re-examination by December 31st of the year in which he/she was unsuccessful. The re-examination application form is available through the ACVA website or the executive secretary. A reduced fee ($500) is required to help cover the expenses of the re-examination process. 


D. Re-application: After three (3) unsuccessful efforts to pass the complete examination, a candidate must re-apply to initiate a subsequent 3 year cycle. A 3-year exam cycle is understood to include re-taking the entire Certifying Examination i.e. the written examinations must be passed before proceeding to the oral examination. Re-application requires:

13. a letter of intent 
14. an updated curriculum vitae 
15. a letter of reference from the candidate’s current supervisor

16. payment of the full application fee ($1,000). 


E. Withdrawal from an examination cycle: At any time between the acceptance of credentials and the administration of the examination, a candidate may request to postpone sitting either the written or oral examination by submitting a written petition of explanation to the Executive Secretary who will forward the request to the chair of the Examination Committee. The Examination Committee retains the authority to deny deferral if it determines insufficient cause. Deferrals will be for the current exam year only and further communication with the Executive Secretary is required to confirm the candidate’s status for the following examination year. Failure to request withdrawal for the following year will be the equivalent of denied deferral. The effect of denied deferral without sitting the exam is the same as failure to pass the examination.

ACVA Credentials Committee Policies and Procedures:
III. Re-application/Re-examination

f. Within a 3 year cycle

i. Due to failure to pass the examination – The Credentials Committee is not involved. The “Application for Re-examination” form from website and fee should be submitted to the executive secretary by December 31.

ii. Due to failure of credentials to be accepted – 

1. Consider requesting an updated CV and letters if application is not accepted the first year.

2. Letter of intent confirming desire that credentials be re-evaluated.

3. Documentation that deficit of previous application had been corrected

4. No additional fee

g. To initiate a 2nd or additional 3 year cycles (the premise is that re-application will not result in rejection but knowledge of the applicants activities since initiating earlier cycles will enable the Credentials Committee to advise the candidate to a more successful outcome)

i. Letter of intent or completed “Application for Re-examination”

ii. Updated CV

iii. Letter of reference from current supervisor 

iv. Submitted to the Executive Secretary by September 1. 

v. Same fee as for the first year of the initial 3 year cycle

III. Duration of intervals between stages of the process:  

a. Completion of residency – submission of credentials interval:

i. No limit once residency has been completed

ii. For any candidate who registered in a residency prior to Jan. 2006 completion of a residency training program, per se, is not required for submission of credentials as long as it would be accomplished and documented before the candidate matriculated for the oral examination.

iii. Residents registering, i.e., initiating, a residency after January 1, 2006, must complete 2 years of a 3 year residency program before submitting credentials unless prior permission has been granted by the Credentials Committee (subsequent to a Bylaws change August, 2008).

b. Completion of residency – acceptance of credentials interval: 8 or 9 years 

c. Acceptance of credentials – sitting exam interval: 8 or 9 years
d. 1st – 2nd 3 year cycle interval: 2 years

e. Number of requested deferrals (as described in the Bylaws Article I, section 3, E) once an examination cycle has started (defined in the Bylaws Article I, section 3, B as the date on which an applicant first sits the written exam)/3 effort cycle: 3/cycle



(As of August, 2009, there is precedent for allowing a 



candidate to sit after 3 deferrals suggesting the 4th 



deferral triggers the need for reapplication.)



These numbers are based on an expected application on completion of a 


residency, acceptance at that time, examination the following year, 


failure to pass during the 1st 3 year cycle, re-application and failure to 


pass during the 2nd 3 year cycle with no interruptions being a 6 year 


process. It seems reasonable that any candidate might require 1-3 



interruptions due to extenuating circumstances that either prevented 


proper preparation (e.g. health, work schedule) or ability to travel to 


the examination site (e.g. health, visa). 

- - - - - - -

Procedures:

5. Notify the Executive Secretary by December 31st of the year prior to the expected examination date

a. Submit the re-examination form (Appendix AA)

b. Submit the re-examination fee

c. After deferral without refund of the exam or re-exam fee a letter of intent may be substituted for the re-examination form

6. Re-examination within a 3-year exam cycle

a. Only the failed section (written or oral) must be repeated.

b. Requires a reduced re-examination fee

c. Repeating candidates will be included in all communications from the Exam Committee Chair, Exam host/Administrator and Executive Secretary

7. Re-application after 3 unsuccessful attempts

a. Is an initiation of the entire examination process and therefore requires:

i. a letter of intent

ii. the full examination fee

iii. taking the entire written exam again regardless of prior successes

iv. passing the written exam before taking the oral exam

b. To demonstrate continued practice and study of veterinary anesthesia additional submissions are requested:

i. a current Curriculum Vitae
ii. a letter from the candidate’s current supervisor

8. Withdrawl with deferral

a. Withdrawl without requesting permission from the Examination Committee will be counted as a failure to pass that part of the exam

b. Requests to defer are to be made by written (email or hard copy) request and explanation:

i. To the Executive Secretary who will forward it to the Chairman of the Examination Committee, or to the Exam Committee Chair

ii. At any time following credentials approval up to the minute of the administration of the examination

c. Acceptance of a request to defer is at the discretion of the Examination Committee

i. Accepted deferrals

1. will count against the 3 deferrals/3 year exam cycle allowed

2. will require follow up communications with the Executive Secretary regarding plans for future examinations

3. fees paid may be re-imbursed or carried forward to the next year’s exam

ii. Rejected deferrals will be the equivalent of failure to pass and count against the candidate’s 3 year exam cycle

Performance Feedback to Candidates
Purpose: to describe how a candidate can request feedback on his/her performance on any section of the Certifying Examination and how the Examination Committee is expected to respond.

Policy: Constructive feedback on a failed candidate’s performance is one means by which the candidate can learn and thereby improve his/her performance on subsequent attempts. It is the responsibility of the ACVA, as an educational organization, to assist candidates in their efforts to become board certified veterinary anesthesiologists.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
Instructions for Candidates Applying for ACVA Accreditation

“VI. Certification Process of the ACVA

B. ……………………………….Candidates who fail to pass the oral exam also receive a letter with a brief explanation of their performance and an invitation to contact the Exam Committee Chair for further information.”

- - - - - - - - -

Procedures:

The ABVS has repeatedly inquired as to how the ACVA has provided feedback to candidates who have failed the certifying exam. Historically, this has been the responsibility of the Examination Committee Chair. Individual Chairs have been more or less responsive to candidate inquiries.

1. Written Exam

a. Multiple choice

i. The Exam Committee Chair, Databank Manager or Executive Secretary may provide feedback

ii. A candidate’s answers are reviewed question by question noting:

1. Weaknesses - consistently wrong answers in general topics, e.g. electrolytes 

2. Strengths - consistently correct answers in general topics

3. Apparent misunderstandings or misinterpretations

iii. As appropriate, the candidate may be advised to review specific topics, read a recommended text, work on English language skills or consult a testing specialist on how to take MCQ tests.

b. Essay

i. The Exam Chair or Executive Secretary may provide feedback

ii. The Exam Committee Member responsible for an essay question which the candidate failed may be consulted 

iii. A candidate’s answer essays are reviewed for

1. content relative to the expected answer

a. failure to include factual information consistent with the expected answer

b. incorrect information

c. adequate information

d. exceptional factual scope

2. organization 

a. scattered 

b. logical

3. clarity

a. requires more than 2 readings to uncover what the candidate is trying to convey.

b. complex or incomplete sentence or paragraph structure requiring extensive deciphering

2. Oral Exam

a. Information for feedback will be drawn from any notes taken during the candidate’s performance and from comments made during the post-exam meeting of the Oral Exam Committee

i. This information will be available to the Exam Committee Chair

ii. At some time after the exam, the notes may be transferred to the Executive Secretary who may also have been present at the post-exam meeting.

b. The record of a candidate’s performance will be reviewed for notes on:

i. Content relative to the expected answer

1. missed important details in evaluating the case, piece of equipment, printed or projected image

2. failed to ask for additional critical information

3. failed to include critical components in the pre-anesthetic, anesthetic or post-anesthetic management

4. suggested highly questionable actions or management that would be unlikely to provide the needed care or could lead to the death of the patient

ii. Organization

1. a logical, step-wise progression through the case or question

2. disorganized stream of consciousness

3. frequent re-considerations of previous statements or corrections 

4. tangential or excessive irrelevant considerations

iii. Presentation, delivery, ability to communicate

4. confident, thoughtful, articulate

5. numb, frozen, answers have to be extracted by additional questioning or suggestions

6. verbose, more words than information or logic

3. Communication of Feedback

a. Most frequently is by email in response to an email request

b. General feedback is provided in all letters from the Executive Secretary notifying the candidate that he/she failed to pass the written or oral examination (Appendices S and Z).

Appealing a Decision

Purpose: to describe the acceptable criteria for an appeal of an adverse decision by the Examination Committee and the method by which such an appeal is submitted and processed. 

Policy: Any candidate receiving a failing score on any section of the examination has the right to request reconsideration if he/she feels he/she was not treated fairly or the examination content and process were not as expected from information provided prior to the examination.

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
Bylaws

      Article I: Section 4 - Appeals Procedure: 



A candidate adversely affected by a decision of the Examination or Credentials Committee may petition for a review of the decision. The written petition must be filed with the Executive Secretary and shall include a statement of the grounds for reconsideration and any supporting documentation. The petition must be filed within 30 days of the date on which the Credentials or Examination Committee announces its decision or within 30 days of the date on which either Committee advises the affected person of the availability of this appeals process, whichever is later. Upon receipt of the petition, the Executive Secretary will notify the Chairperson of the appropriate committee and the Chairperson of the Appeals Committee. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals may be directed to the American Board of Veterinary Specialties with a copy to the ACVA President and Chair of the Board of Directors.  

Article IV, Section 5 - Committee for Appeals of Credentials and Examination Outcomes      

      
A. The Committee for Appeals of Credential and Examination Outcomes will be composed of, but not limited to, three (3) members of the College who are not serving on the Credentials or Examination Committees or as Officers or Board of Director members.

      
B.  The term of office shall be for three (3) years. Appointments to the Committee shall be staggered so that one new member is appointed to the Committee annually.


C. The duties of the committee shall be to:


      1. Receive all appeals from candidates who have either failed to be 

accepted into the certification process or to pass an examination.

      

2. Make a judgment on each case based on information provided by 


the complainant and the responsible committee.

      

3. Submit a recommendation to the Board of Directors for a final 


decision.

      

4. Inform the complainant of the Board of Directors conclusion.

      

5. Assist the complainant, with the responsible committee, in 


formulating a plan toward achieving successful certification.

Instructions for Candidates Applying for ACVA Certification


VI, F. Appealing the outcome of either the written or oral examination is similar to appealing a credentials decision. A candidate adversely affected by an ACVA Examination Committee decision may petition for review of the decision by filing with the Executive Secretary a written petition for reconsideration which shall include a statement of grounds for reconsideration and documentation in support of the petition. Such a petition must be filed within 30 days of the date on which the ACVA, via the Executive Secretary, announces its decision or within 30 days of the date on which the ACVA, via the Executive Secretary, advises the affected person of the availability of this appeals procedure, whichever is later. On receipt of the petition, the Executive Secretary will notify the Chairpersons of the Examination Committee and the Appeals Committee and facilitate the communications of critical information between these committees. The Appeals Committee will render a decision and communicate that decision to the Executive Secretary such that the Executive Secretary will be able to inform the appellant of the decision within 30 days of the original petition. In the event of continued conflict between the petitioner and the College, appeals notification may be directed to the American Board on Veterinary Specialties with copy to the President and chair of the Board of Directors of the ACVA. 

See also:

1. Appeals Process – Policy and Procedure


Appendix BB - Prepared by an ad hoc committee and approved by the Board of 
Directors January 9, 2008

2. ABVS Policies and Procedures, Operating Procedures VI. “Appeals Procedures” and 
ABVS Appendix E “Model Language for Procedure for Appeal of Adverse 
Decisions” available through the AVMA or ABVS websites: avma.org, abvs.org.

- - - - - - 

Procedures:

5. Grounds for an appeal

a. ABVS (Appendix E) “Grounds for reconsideration or review – The affected party may petition for reconsideration or review of the Recognized Veterinary Specialty Organization’s decision on the grounds that the RVSO has ruled erroneously by:

i. Disregarding the established RVSO criteria for certification or approval

ii. Failing to follow it stated procedures

iii. Failing to consider relevant evidence and documentation presented.”

b. Disagreement with the content of the examination is not grounds for appeal

c. Documentation of evidence that the exam content, administration or grading was arbitrary and capricious.

d. Specific individual bias in content, administration or grading.

6. Petition for reconsideration

a. A letter must be submitted to the Executive Secretary

i. Within 30 days of the candidate being informed of the outcome of the exam or being informed of his/her right to appeal, whichever is later

ii. email or email attachment are preferable due to time constraints

b. Statement of the grounds for reconsideration

c. Documentation of the ACVA’s failure to adhere to its established criteria or stated procedures with regard to the appellant

7. Review of the petition

a. Upon receipt of the petition, the Executive Secretary will notify the:

i. Examination Committee Chair 

ii. Appeals Committee Chair

iii. Board of Directors

b. The Executive Secretary will send the petition to:

i. The Examination Committee Chair 

1. to confirm the final score data was accurately tabulated and calculated

2. for review of all administrative procedures 

3. to enable communications with the Appeals Committee

ii. The Appeals Committee Chair

c. The Appeals Committee 

i. Reviews the petition and supporting documentation

ii. Requests information regarding exam procedures and the appellant’s performance of the Exam Committee Chair

iii. May request:

1. that the Exam Committee reconsider the scoring of the appellant’s performance

a. MCQ databank manager to confirm no errors were made in scanning the answer sheets

b. Essays to confirm fair and consistent evaluation by all graders

c. Oral responses to confirm fair and consistent scores and comments by all graders

2. the appellant’s exam results

a. MCQ exam scantron sheets, MCQ packet on which the examinees are instructed to mark their answers in addition to marking the scantron sheet

b. Essays

c. Oral Exam notes from the examiners

3. additional information from the appellant

iv. Historically, the Appeals Committee has 

1. accepted the MCQ databank manager’s review of the MCQ results

2. re-graded the essays of the appellant in a blinded fashion

a. 3 essay sets, the appellant’s and 2 other examinees’, are sent to the Appeals Committee members by the Executive Secretary

b. The selection of the other 2 sets of essays is determined by

i. the questions answered by the appellant 

1. therefore, may not all be from the same examinee

2. a majority should be from a single other examinee 

ii. the performance of the other examinees 

1. neither a strong pass nor a strong fail

2. best if bracket the performance of the appellant

iii. handwriting within each of the other sets be somewhat similar to avoid obvious identification of the appellant’s set being the one with the most uniform handwriting

3. accepted the Examination Committee Chair’s report on the oral performance of the candidate knowing the Exam Committee Chair will have:

a. consulted the examiners

b. reviewed all notes and comments regarding the appellant’s performance

c. at the conclusion of the oral exam held a meeting with the Committee to discuss the oral exam results and, in particular, the performance of failing candidates

8. Communication of the Appeals Committee decision 

a. The Appeals Committee reports its recommendation to the Executive Secretary

b. The Executive Secretary informs

i. The appellant within 30 days of having received the petition

1. by email

2. followed by a formal letter

3. including the information that if the outcome of the petition is not satisfactory, the appellant may request mediation by the ABVS 

ii. The Exam Committee Chair

iii. The Board of Directors

Responsibilities of Individuals Involved

Purpose: to document the activities of all individuals involved in creating, administering and scoring the certifying examination

The following documents describing the ACVA certifying examination are in the public domain on the ACVA website (acva.org):
ACVA Bylaws, Article IV, Section 3
- Examination Committee

A. Each year, the President-Elect will appoint four (4) new members to the Examination Committee. The Examination Committee will then be composed of the President-Elect and twelve (12) appointed members (total of 13 members). The President-Elect will appoint 
one (1), or two (2), of the four (4) third year members of the Examination Committee to act as chairperson, or co-chairs,  of the Examination Committee for that calendar year. The President-Elect will act as a functioning member of the Committee and will act as liaison to the Board of Directors.


B. The term of office shall be for three (3) years.

C. The duties of this committee shall be:

      

1. Preparation, administration and grading of all certifying 


examinations.

      

2. Report to the President results of such examinations and make 


recommendations to the Board on the competency of candidates.

      

3. At least one (1) member of this committee or other College 


members, designated by the chairperson, will monitor written 


examinations.

      

4. Provide at least four (4) members of this committee at all oral 

examinations.

ACVA Bylaws, Article III, Section 11 – Multiple Choice Exam Committee

J. The committee shall be composed of, but not limited to, five (5) College members who are appointed by the President. The manager of the Multiple Choice Question bank will be an ex officio member of the Committee.

K. The term of office will be for three (3) years.

L. The duties of the committee shall be to:

6. meet annually to review all newly constructed and, on a rotational basis, existing multiple choice questions for relevance, accuracy and appropriate reference citation.

7. construct, revise and update any questions as needed

8. construct and review the final multiple choice exam component of the annual ACVA written examination for accuracy and appropriate depth and breadth of content.

9. critically evaluate the performance of candidates on the multiple choice examination with a view to determining and documenting the levels of difficulty of individual questions and modifying individual questions as indicated by examination of the candidate performances.

10. carry out any other duties as assigned, from time to time, by the President  

- - - - - 

Procedures:

1. President – Elect

a. Appoints new members to the Examination Committee

b. Acts as:

i. a member of the Examination Committee at the discretion of the Committee Chair

ii. a liaison to the Board of Directors

2. Examination Committee Chair

a. Is the only person to have an overall understanding of the entire exam content

b. Organizes and coordinates the development of the exam 

i. Written exam 

1. Essay questions

a. Coordinate essay subcommittee meeting
b. creates an overall outline of essay question content

c. notifies Committee members 

i. exam preparation schedule

ii. general topics to be covered by the essay section

iii. specific topic assignments for each member

d. reviews topic submissions by Committee members

e. reviews final questions and answers

f. revises final questions and answers on consultation with the author

g. submits final essay questions to the Executive Secretary to be copied, collated and delivered to the examination site(s)

2. Multiple Choice questions

a. Reviews the questions selected by the Databank manager and Multiple Choice Committee

b. Recommends revisions as needed 

ii. Oral exam

1. Notifies Committee members of room and topic assignments

2. Leads the pre-exam meeting during which the oral exam questions are reviewed and revised 

3. Coordinates grading of the exam

a. Written exam

i. Essay questions

1. Assigns committee members to grade each essay 

2. Evaluates the grades for inconsistencies and discrepancies

3. Averages the 2 grades/essay for a final grade for each essay

4. Averages the grades for all 5 essays written by each candidate for a final grade for each essay portion of the exam

ii. Multiple Choice questions

1. Receives the grades from the Multiple Choice Question databank manager

2. Reviews with the databank manager and Multiple Choice Committee 

a. the performance of the candidates

b. the performance of the exam questions

iii. Averages the final essay grade with the final multiple choice grade for a final grade for each section, Basic and Applied.

1. Reports the overall results to the Committee for discussion

2. Reports the overall results to the Board of Directors for discussion and approval

3. Reports the outcome of his/her examination to each candidate

4. Advises failing candidates of their right to an appeal within 30

b. Oral examination

i. Averages the scores assigned to each candidate by each of the 3 examiners/committee members in each room for a room score.

ii. Averages the room scores for a final overall score

iii. Confirms or rejects fulfillment of the criteria for passing the oral exam (see section on the Oral Exam) by each candidate

iv. Leads discussion of the final outcome by the oral examiners/committee after the last candidate has been examined

v. Reports the results of the oral exam to the Board of Directors for discussion and approval

vi. Report the outcome of his/her oral exam to each candidate

vii. Advises failing candidates of their right to appeal within 30 days

4. Exam Committee Members

a. Create and grade essay questions according to the schedule set by the Exam Committee Chair

b. Create oral exam questions and score oral performance

c. Contribute to discussion of essay and oral exam results

5. Multiple Choice Question Committee Chair

a. Arrange and conduct Multiple Choice Committee review session

b. Review assigned Multiple Choice Questions

c. Participate in discussion and revision of the Multiple Choice Questions and overall Exam

6. Multiple Choice Question Committee Members

a. Review assigned Multiple Choice Questions prior to the review session for content, structure and appropriateness of the cited reference.

b. participate in discussion of Multiple Choice Questions for the current year’s exam and the databank

c. create new questions as needed

7. Multiple Choice Question Databank Manager

a. Select 300 (150/day) Multiple Choice Questions for the current year’s exam according to the predetermined designations of category, Job/Task Analysis domain and difficulty

b. Send the selected questions to the members of the Multiple Choice Question Committee for initial review

c. Participate in the Multiple Choice Question Committee review session

d. Send the final Multiple Choice Question exams to the Executive Secretary with compatible scantron sheets.

e. Receive completed scantron sheets

i. Oversee scanning of sheets

ii. Analyze and discuss results with the Multiple Choice Committee and Exam Committee chairs

iii. Send results to the Exam Committee Chair and Executive Secretary

f. Participate in discussion and revision of the Multiple Choice Questions and overall Exam

8. Executive Secretary

a. Communicate the Written and Oral Exam dates and venues to the College and AVMA after approval by the Board of Directors

b. Maintain records of all exam-related activities

c. Coordinate with the Exam Committee Chair and Multiple Choice Question Databank Manager in preparation of the current year’s written exam

i. to successfully deliver the written exam to all sites on the scheduled dates

1. communicate

2. receive and copy Essay and Multiple Choice Questions

3. assemble required number of complete exams

4. send complete exams and instructions to foreign sites 

ii. assist in the administration of the written exam at the North American site  as needed and support foreign exam proctors

iii. to return completed scantron sheets to the Multiple Choice Question Databank manager

iv. to assist the Exam Committee chair in distribution of the essay question answers for grading 

v. confirm reported results from the Multiple Choice Question databank manager and Exam Committee chair

vi. send official letters of outcome to all candidates

d. Coordinate with the Exam Committee Chair in preparation of the Oral Exam

i. arrange rooms, catering and other logistical issues

ii. communicate with candidates and committee members as needed

iii. participate as an alternate oral examiner as needed

iv. send official letters of outcome to all candidates

9. Board of Directors

a. Approve the exam dates and venues

b. Discuss and reject or approve the Exam Committee Chair’s report of the written exam and oral exam results

10. Candidates 

a. Prepare

b. Arrive

c. Do the best they can

d. Provide feedback
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