Minutes of the ACVA Board of Directors Meeting
Saturday, September 8, 2012, 6 pm CT
Grand Hyatt, San Antonio, TX

The meeting was called to order by Dr. Smith at 6:08 pm, CT.

In attendance were Drs. Mama, Matthews, Pypendop, Read, Shih, Sinclair, Smith and Wetmore. Drs. Clark-Price and Steffey were in transit and unable to attend, respectively.

1. Oral Exam Outcome (Dr. Sinclair)
a. Dr. Sinclair reviewed the criteria for passing the oral exam.
A candidate must get passing scores from at least 2 of the examiners in 2 rooms and 1 examiner in the third, passing scores from 5 of the 9 examiners and an overall score of at least 75. Examiners are limited to assigning scores of 60, 70, 80 or 90 indicating a strong fail through a strong pass.
b. Results:
i. All 13 candidates sat the oral exam for the first time.
ii. All 13 candidates passed.
c. Dr. Wetmore commented that perhaps the written, qualifying exam is doing what it is supposed to do.
d. Dr. Pypendop moved that the Exam Committee report of the Oral Exam be accepted. Second by Dr. Wetmore. All voted in favor of the motion.
e. Dr. Sinclair noted that the Exam Committee thought the changes made in the oral exam procedures in 2011 and carried through to 2012, specifically adding a full day of exam and examiner preparation,
i. definitely improved the fairness and repeatability of exam administration.
ii. may become costly as the number of oral candidates increases.

2. Annual Business Meeting Agenda (Dr. Pypendop)
a. Announcements of:
i. 2012 exam results and introduction of new diplomates,
ii. Foundation Grant recipients,
iii. that 31Student Proficiency Awards were issued.
b. Call for nominations for At-Large and Region 3 directorships.
c. Vote on requests for emeritus status from Drs. Susan Dohoo, Peter Gray and James Heavner.
d. Dr. Pascoe has requested the opportunity to report on the VAA backlog.
e. Discussion of the amendments to the Constitution and Bylaws.
f. Update on the exam procedures and 2012 exam results.
g. Open for discussion of issues from the floor.

3. Observations/update on the 2012 written exam process (Dr. Sinclair)
a. All 3 candidates who had previously failed 2 or more times did not pass the written.
b. 5 of 8 taking the exam for the second time passed (62.5%)
c. 8 of 18 taking the exam for the first time passed (44.4%) 
d. Average scores on the Multiple Choice sections of the exam (day 1 - 66%, day 2 - 72%) were somewhat better than the averages on the Essay section (day 1 - 65%; day 2 - 61%).
e. The Exam Committee members discussed the 5-Point Grading System.
i. In general they liked it.
ii. They voted to add 3.5 as the minimal passing score in the range from 0 = no answer or completely unacceptable to 5 = excellent, beyond expected.
1. Dr. Pypendop wondered why the oral grading system which is very similar to the 5-point system is rarely challenged. 
Dr. Mama pointed out that the oral exam grading system was more complex and the final score was the combined judgment of 9 diplomates.
2. Dr. Wetmore suggested that a more comprehensive description of the grading rubric be developed to minimize misunderstandings.
3. Dr. Pypendop recommended that:
a. 5 be considered a “strong pass” and not the ultimate answer.
b. exam candidates, as an entry level veterinary anesthesiologists, should not be expected to write the most complete, perfect answer in 2 pages and in less than an hour.
c. this would facilitate giving an essay a score of 5.
f. Dr. Sinclair reported that, for the 2013 exam, the Exam Committee had voted to:
i. keep the required 5 essays/day but not require 2 “core topic” questions be answered as was done in 2012.
ii. increase the allow time from 4 to 5 hours.
iii. Dr. Donaldson reported that an almost universal comment from the candidates has been that there is insufficient time to organize and write 5 good essays in 4 hours.
g. Dr. Read asked if the essay questions were appropriate since the average score on the essays was 63% and the highest was 78%.
Dr. Sinclair pointed out that:
1.  in the last 2 years the essay questions have been developed by an individual, reviewed by a subcommittee and reviewed again by the chair, i.e. essay question development has been a group effort. 
2. in the past essay questions have been written by a single Committee member and only reviewed by the Committee chair.
h. Dr. Shih suggested that candidates who perform extremely well on the written exam not be required to take the oral. The oral would then be used to screen the borderline candidates. 
i. Dr. Matthews pointed out that the certifying test must be equal for all candidates.
ii. Dr. Wetmore noted that the oral really tests for different knowledge and abilities than the written exam tests. 
i. Dr. Pypendop commented that:
i. Another major determinant of success on the exam is resident preparation. 
ii. He has asked the Residency Training and Multiple Choice Committees to:
1. review the current residents’ recommended reading list.
2. coordinate the multiple choice and essay questions with the new list.
iii. In his opinion, the current list is too comprehensive leaving residents unsure where to start and whether all the texts and journals listed must be read.
j. Dr. Wetmore moved that the recommendation of the Exam Committee to remove the core (required) essay questions from the 2013 written exam format and to extend the time allowed for the essay section to 5 hours be accepted. Second by Dr. Pypendop. Votes in favor were unanimous.

The meeting adjourned at 7:01 pm, CT.

Respectfully submitted,

Lydia Donaldson, VMD, PhD, Diplomate ACVA
ACVA Executive Secretary							September 26, 2012


Notes from the Executive Secretary
1. The Errors & Omission Insurance policy has been renewed.
2. The new diplomate plaques have been ordered.
3. The 2013 written exam dates (May 10 & 11) and venue (Embassy Suites, Lexington, KY) have been set. Thank you.
4. The deadline for nominations for new directors has been set (October 3).
5. The ABVS Annual Report is due November 1st.
6. [bookmark: _GoBack]191 of 192 (99.5%) active diplomates have paid 2012 dues. The missing person has not responded to email or a letter.
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