Minutes of the ACVAA Board of Directors Teleconference
Monday, November 4, 2013, 3 pm EST 

In attendance were Drs. Clark-Price, Hofmeister, Martinez, Pypendop, Read, Shih, Smith and Steffey. 

The meeting was called to order by Dr. Smith at 3:03 pm EST.

Administrative Business

Approval of Minutes from:
1. BOD teleconference - October 7, 2013 -. 
a. Dr. Smith called for discussion. 
i. The addition of “contiguous” to the description of directors’ term limits under Old Business item “2, b, i” was suggested and the change was made.
ii. Dr. Smith called for approval of the minutes with the noted addition.  There were no votes against.

2. BOD teleconference with Dr. Tranquilli - July 24, 2013 - revised on suggestions made at the October teleconference.
a. Dr. Smith called for discussion. There was none.
b. Dr. Smith called for approval. There were no votes against. 

New Business

While waiting for Dr. Wilson to join the call, Dr. Donaldson thanked the Directors for their votes on a new design for the diplomates’ plaque. The vote by email was strongly in favor of design #1. It will be sent to the company that manufactures the plaque and the 2013 new diplomates’ plaques will be ordered.

1. ACVAA Foundation Raffle - Dr. Debbie Wilson will call in at 3:10 EST
a. A document explaining the rules of the proposed raffle had been sent to the Directors prior to the teleconference. 
b. Dr. Wilson joined the teleconference at 3:14 pm EST. 
c. Dr. Wilson explained that the Foundation Committee is looking for ways to raise money. 
i. The American College of Theriogenologists had held a raffle with good success.
ii. Tickets are to cost $100.
iii. The Foundation Committee would like the ACVAA to donate the prize money. 
1. First prize would be $1,500 and tied to attending the 2014 ACVAA/ IVECCS meeting.
2. A second prize of $500 would be offered to give participants added incentive to buy tickets.
iv. A minimum of 50 and a maximum of 200 tickets will be sold.
v. The raffle will be advertised on the ACVAA and VECCS’ listserves.
vi. The ACVAA Executive Secretary will handle ticket sales and select the winners through random.org. 
vii. For a raffle up to 10,000 tickets a $150 license will have to be purchased from the state of Tennessee where the ACVAA is incorporated. 
d. The subsequent discussion covered:
i. Whether the 2nd place prize would also be tied to attending the meeting.
ii. By presenting the prize money in person at the meeting, the winners would be forced to attend.
iii. The 1st prize would be $1,500 regardless of whether the winner spends more or less to attend the meeting. 
iv. The $1,500 would include registration at the meeting.
v. If less than 50 tickets are sold, only a $500 prize will be awarded.
vi. About half of ACVAA members and affiliates will alienate by this raffle because about half have to cover clinics and are unable to attend the meeting.
1. Perhaps the requirement should be attendance at any meeting. 
2. Perhaps there should be no strings attached to the prize.
vii. Pricing the tickets at $50 would encourage
1. more people to buy as the potential return of $500 on $50 would be greater.
2. some people to buy more as $50 might be perceived as less onerous.
viii. To increase participation, having no limit on the maximum number of tickets to be sold could allow more than 1 $1,500 prize to be awarded.
ix. The prize money and licensing costs should come out of the revenue from the raffle.
x. The AVTA should be included in the announcement.
e. Dr. Smith asked Dr. Wilson to revise the plan and join the Board at its December teleconference.
Dr. Wilson agreed to do so and left the teleconference at 3:29 pm EST.
f. Dr. Smith called for discussion.
i. By asking the ACVAA to fund the rally, the Committee is asking for a $2,150 donation to the ACVAA’s own Foundation.
ii. If there is no maximum number of tickets sold and more than 1 first prize awarded, the ACVAA could be “donating” more.
iii. The Board needs to consider where the Foundation is in the College’s priorities.
iv. The revenue from ticket sales should fund the costs and prizes.

2. Essay Exam Sub-Committee meeting in person vs. doing this by conference call/email? - Dr. Mama or Pypendop
a. Dr. Pypendop explained
i. The essay subcommittee was one of several committees that have met in person.
a. The essay topics are chosen and questions and answers sketched out. The details are added later by individual committee members working within their exam room group.
b. These have been busy 2 day meetings.
c. Creating the essays by email would be a return to the old system where the chair assigned topics to each committee member and the essay development was done by that individual with review by the chair.
ii. Having them confer by email and teleconference would be less expensive but not as efficient.
b. The ensuing discussion covered:
i. Dr. Egger, chair of the 2013 Exam Committee, has expressed a preference for meeting in person.
ii. The cost for these meeting is primarily travel and hotel. It depends on the number of members in the group and the duration of the meeting. 
1. There are 5-6 in the essay subcommittee, 6-7 on the MCQ Committee, 9-10 (+ Prometrics) on the Cut Score Panel and 12-13 on the Oral Exam Committee.
2. The cost for each of these meetings this year was: $4,880, $7,440, $25,640 and $22,430, respectively.
iii. At the first essay committee meeting, much of the time was spent developing a grading rubric which it now seems as though the Cut Score Panel does.
1. The Cut Score Panel meets after the exam. 
2. The Essay Subcommittee meets before the exam to create it. 
3. Having a group of diplomates develop the essay questions serves as checks and balances on the topic and structure of the question and answer.
iv. This is again a question of priorities: the exam is critical and supporting methods to improve it is a financial obligation.
v. Currently, the initial exam fee is $1,000. Repeating candidates pay $500.
vi. Raising diplomates’ dues by $100 would generate an additional $21,600.
vii. Holding the Cut Score Panel meeting electronically may be a better way to reduce costs than not holding an in-person Essay Subcommittee meeting.
viii. Eliminating the oral would also have a bigger impact on the bottom line.
ix. Spending money on development and calibration of a robust written exam would result in the most defensible exam.
x. Dr. Smith called for a motion.
1. Dr. Pypendop moved that the Board support an in-person meeting of the Essay Subcommittee this year.
2. Second by Dr. Hofmeister.
3. Dr. Smith called for a vote. There were no votes against.

3. Website quote from Craig Mosley - Dr. Mama or Pypendop
a. A quote from Skunkworks Creative Group, Inc was sent to the Board prior to the teleconference.
b. Dr. Pypendop explained: 
i. Dr. Mosley worked with this company when he was responsible for the website of the private practice in Vancouver.
ii. The wordpress content management system is open-source and allows additions and updates with minimal training. 
iii. Dr. Mosley has offered to work on the website. 
c. The ensuing discussion covered: 
i. Dr. Patrick Burns, a member of the website committee, has expressed interest in creating educational material for the site. 
ii. Would the $17,000 be a onetime expense? 
iii. Would the site look the same?
iv. More than 1 option for a new site should be investigated.
v. Dr. Mosley sent this quote to find out if the Board would consider spending this kind of money to improve the website.
vi. An organization of the ACVAA’s status must have a functioning, up-to-date website. It is the public face of the College.
vii. The website should be the College’s 3rd priority behind only resident training and the exam.
d. There is a standing Website Committee
i. The committee should be charged with presenting the Board with more than 1 option for re-developing the site.
ii. All options should include the capacity for editing by a novice.
iii. As incoming president, Dr. Mama will be responsible for reconfiguring the current committee to include Dr. Mosley.

4. Exam Review Committee report - Dr. Smith (Dr. Wetmore to call in)
a. Dr. Wetmore joined the teleconference at ~4 pm EST
b. Dr. Wetmore reported that:
i. The Committee met by teleconference on October 22.
ii. In summary, the committee concluded:
1. the outcome of the exam calibration/cut score panel was satisfactory
2. the cost of the calibration was unsustainable.
3. Prometrics should be consulted on methods to reduce the cost.
4. coordination between the MCQ and Exam/Essay Committee is inadequate.
a. There is little communications between the 2 committees.
b. They do not work from the same blueprint.
c. The exam would benefit from common oversight of these committees.
The president-elect is already an ex officio member of the Exam Committee and could serve in the same capacity on the MCQ Committee.
d. An ad hoc committee could be appointed to restructure the MCQ and Essay databanks to create a more cohesive assortment of topics and overall better quality exam.
5. The MCQ databank needs more questions.
a. Currently, the 5 members of the MCQ Committee each write 10 new questions each year.
b. Diplomates should be asked to help.
c. Perhaps offering a reduction in dues/question would be an incentive.
d. Reducing the number of questions on the exam
i. would decrease the need for more questions.
ii. would allow closer scrutiny of the questions resulting in a better quality exam.
e. Prometrics could be consulted on how to write MCQs and/or review the structure of the existing questions.
6. Administering the written exam at testing centers is a logical step as long as it is not prohibitively expensive.
7. Eliminating the oral exam is reasonable as long as clinical knowledge and reasoning can be tested through a written format.
c. The ensuing discussion covered:
i. Submission of MCQs by the membership.
1. The dues reduction should be dependent on the quality of the MCQ submitted.
2. There are many variables contributing to the quality of an MCQ which would make assessment difficult.
3. There would need to be clear guidelines on how to write the questions and which topic categories needed questions.
4. Questions would have to be submitted and approved before dues could be credited.
ii. Reduction in the number of MCQs.
1. Prometrics has indicated that 100 proven, well-written questions should be enough to identify entry level knowledge.
2. Up to 25 new questions could still be included in the test.
3. With fewer questions, repeating candidates would be more likely to remember questions that were on the previous year’s exam.
Would this necessitate creating a second exam for repeating candidates?
d. Dr. Smith asked if there were any more questions for Dr. Wetmore.
There were none
e. Dr. Wetmore promised to submit a written report soon and left the teleconference.

5. BOD chair for 2014-2016 - Dr. Smith or Dr. Pypendop
a. Dr. Smith reported that: 
i. Dr. Sinclair had indicated she was willing but busy and uncertain if she would have enough time.
ii. This opens the position to Drs. Hofmeister and Martinez if either is interested.
iii. They should be given time to think about it and to contact her to find out what the job entails.
b. Issues raised regarding the Board chairmanship were:
i. Perhaps the definition of the term as described in the Bylaws should be revisited now that the College has had some experience with governance by a Board of Directors as created in 1997.
ii. The Board should address whether the outgoing or incoming Board should elect the new chair. 

Old Business
1. Waste gas document for approval and posting - Dr. Pypendop?
a. Dr. Pypendop’s revised version of the document was sent to the Directors prior to the teleconference.
b. Dr. Pypendop explained:
i. The guidelines should present the best possible methods for controlling waste gas exposure while recognizing that there are situations where these may be difficult to follow.
ii. The document is small animal oriented but the principles are valid for other situations even if they may be difficult to implement.
iii. It would be good to have some of the recommendations described more fully or demonstrated by video through the website, e.g. leak testing delivery systems.
c. Dr. Smith asked for a vote on the current document with the understanding that it be revised when the ACVAA has a new website.
i. Dr. Read moved that the current waste anesthetic gas document be posted on the website. Second by Dr. Clark-Price.
ii. Dr. Read asked if the authors’ names should be on the document.
iii. Dr. Pypendop responded that he would ask them if they wanted their names on it and also if they approved of his revisions.
d. Dr. Smith called for a vote on the motion dependent upon the authors’ approval of Dr. Pypendop’s revisions and the inclusion, or not, of their names. There were no votes against.

2. RTS document changes - anything to report? - Dr. Pypendop
a. The revised Residency Training Standards document was sent to the Directors prior to the teleconference.
b. Dr. Pypendop explained that many of the proposed changes were adjustments of the historical “guidelines” with ”recommendations” to “standards” with “requirements”. 
c. Dr. Pypendop asked that the Board also consider supporting the appointment of an ad hoc committee to develop core competency requirements for residents.
i. The Residency Training Committee has been unable to find time to focus on this project. 
ii. Perhaps such a committee could meet in person for the initial development of these.
d. Dr. Smith suggested the Directors be given more time to review the document and that she put it on the December agenda.

3. Letter re. Veterinary Practice News - Dr. Smith
Dr. Smith explained that Dr. Andy Claude had raised the issue of the ACVAA taking a position on the need for general anesthesia and intubation for dentistry and she had asked for his help in writing the letter to the editor. 

4. 2014 Chairs for MC/Exam/CC - Dr. Mama (see attached proposal)
a. Dr. Hofmeister, chair of the Credentials Committee, left the teleconference.
b. In Dr. Mama’s absence, Dr. Smith summarized the proposal.
i. To created continuity, the 2013 chairs of these 3 committees would be kept on for an additional year.
1. Vice chairs would be appointed from the members serving a second year on the committees
2. The vice chairs would become chairs in their 3rd year and new vice-chairs would be chosen.
ii. [bookmark: _GoBack]A decision needs to be made now because the Exam Committee’s Essay Subcommittee meeting needs to be scheduled.
c. The ensuing discussion included:
i. Continuity is important and the proposed method of achieving it seems reasonable.
ii. Re-appointing committee members for a year would be against our rules. 
iii. Re-appointing committee members for an additional 3 year term would not be against the rules.
iv. Re-appointment for a year at random will set a precedent that will be abused in the future. 
v. A precedent for re-appointment of committee chairs has already been set, e.g. Dr. Sinclair as Exam Committee chair in 2012 after serving as chair in 2011; Dr. Grubb as Education Committee chair in 2014 after serving as chair in 2012.
vi. Appointing the outgoing chair as an ex officio member might be within the rules but does not give that person the authority needed to oversee committee functions.  
vii. Resignation after 1 year by a re-appointed chair might be an infringement depending on the circumstances and whether it was premeditated.
viii. The Directors cannot arbitrarily vote to change the rules.
ix. It is not clear whether Dr. Mama may have asked the chairs whether they would serve an additional 3 year term.
x. It is not clear what Dr. Mama is asking the Board of Directors to do in submitting the proposal.
1. There may be 2 issues being presented to the Board: a vote on continuity and a vote on 1 year term extensions. 
2. Dr. Mama, as incoming president, is the person with the authority to make committee appointments.
d. The conclusion was that the Board could:
i. not override the incoming president’s authority.
ii. advise her that continuity is important but the Bylaws would need to be amended for her to be able to implement her proposal.

Dr. Smith asked if there was any additional business.
Dr. Read reported the outcome of the logo vote had been posted to the listserve and asked that the new logo design be made available on the website.

The teleconference was adjourned at 5:23 pm EST.


Respectfully submitted,


Lydia Donaldson, VMD, PhD, Dipl. ACVAA 				November 18, 2013

1. VAA subscriptions have been paid - $19,908
2. The ACVAA account balance as of October 31 is $191,588.78 down from the January 1 balance of $227,9865.56.
3. Potential 2014 expenses outside general operating costs
a. Service marks = 4 x ~$500
b. Cut score panel = $30,000
c. New website = $17,000
d. Core competencies retreat = $4-5,000
e. Society launch = $30,000
4. The order for the 17  2013 diplomate plaques was finalized November 14th =$1,941.40 + shipping
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