[bookmark: _GoBack]Minutes of the ACVAA Board of Directors Teleconference
Monday, June 3, 2013, 3 pm EST 

In attendance were Drs. Hofmeister, Martinez, Pypendop, Read, Smith and Steffey. Drs. Mama and Sinclair called in during the conference.

The meeting was called to order by Dr. Smith at 3:03 pm EST.

Administrative Business

Approval of Minutes from BOD meeting May 4, 2013
Dr. Smith called for discussion
· It was suggested that the use of “ACVA” and “ACVAA” was inconsistent and, since the ABVS has not officially approved the name change, that only “ACVA” be used. The changes were made.
· Dr. Smith called for a vote; there were no votes against.

Old Business
1. Bylaws amendment for residency program requirements (attached) - Dr. Smith
a. Dr. Smith: 
i. summarized the objective of an amendment as an effort to accommodate non-traditional practice experience.
ii. acknowledged Dr. Hofmeister recommendation that “continuous” be included in the description of the practice requirement.
b. Dr. Pypendop re-iterated his prior email suggestion that, rather than being more specific, the statement should be more general, e.g. “veterinary experience” to allow the Credentials Committee room for interpretation.
c. The subsequent discussion covered:
i. leaving the description as is: “one year of general clinical practice of veterinary medicine or equivalent experience (e.g. rotating internship) because:
1. ACVA diplomates are “clinical specialists”.
2. clinical experience strengthens personal and professional development.
3. a year after veterinary school allows a veterinarian to evaluate career choices and mature.
ii. because of non-North American veterinary degree programs, applicants from other countries may not have the breadth and depth of clinical experience that US and Canadian graduate veterinarians have.
iii. that general practice/internship be retained as the preferred experience but allow room for other types of veterinary experience.
iv. making the statement more vague by just requiring general practice without any reference to equivalent experience. 
v. removing “equivalent experience” as that is the source of the confusion.
vi. the description should be self-explanatory and not require the Credentials Committee to make a judgment. 
vii. the description must be carefully worded to avoid misunderstandings that result in exam applicants discovering they have not met the requirement.
1. There is little the Credentials Committee can do when an applicant for the certifying exam has not met the requirement.
2. Inconsistencies across Credentials Committee interpretations may happen because the composition of the committee changes between the time a resident matriculates into his/her residency and he/she submits credentials in application to take the exam
viii. individual residency program leaders must be made aware and reminded of the requirement. 
ix. the ACVA residency is a clinical residency.
1. An applicant with no clinical veterinary experience might discover that he/she did not like clinical anesthesia.
2. Residents are likely to benefit from prior veterinary experience.
3. Residents with no clinical experience might have a more difficult time and be a disservice to a residency program and other residents. 
d. Dr. Pypendop asked that the BOD decide whether any non-clinical experience would be acceptable.
i. Would exceptions, e.g. research or lab animal experience, be acceptable?
ii. Is having diversity of experience and interest in the College is valuable?
e. Dr. Pypendop proposed the Directors be asked by email whether they preferred a strictly clinical year of pre-residency experience or would allow research experience to fulfill the prerequisite.

2. Letter to Dr. Stein (attached) - Dr. Smith
a. Dr. Smith reported that a couple of the Directors had commented on the first draft of the letter that she had sent by email and that her husband, a lawyer, had reviewed this, second draft, for wording that might result in accusation of slander.
b. There was discussion over 
i. whether the letter would speak for the AVTA as well as the ACVA and the appropriate wording to reflect that the letter was from the ACVA Board of Directors and not the AVTA.
ii. the appropriate signatures and method of delivery.
c. Dr. Smith proposed that she make a final draft and send it to the Directors for email approval.*

3. Update on electronic voting/survey costs and companies - Dr. Donaldson
a. A proposal from Simply Voting had been sent to the Directors prior to the teleconference.
b. Dr. Donaldson admitted to not having spent much time on this issue since the May teleconference.
c. Dr. Steffey asked for clarification of the reporting of results.
d. Dr. Donaldson said she would contact the representative for further information.

4. Maintenance of Certification Document, input from Bonnie Wright - Dr. Smith
a. Dr. Smith reported that she had sent the Board’s comments from the May teleconference to Dr. Pettifer, chair of the Recertification Committee, and Dr. Wright, ABVS representative, for their comments.
b. Dr. Wright had informed both Drs. Smith and Pypendop that the ABVS has advised specialty colleges to inform incoming residents that, as diplomates certified in 2016, they would be required to be recertified.
Dr. Smith asked Dr. Donaldson to notify incoming residents.
c. Dr. Smith proposed that the recertification document be posted to the website and the membership asked to provide feedback.§ 

5. Update on logo and www.99designs.ca - Dr. Read
Dr. Read reported that he had not had time to pursue the logo redesign.

New Business
1. Bylaws amendment to add ABVS representative as ex-officio member of Appeals Committee? - Dr. Pypendop
2. Clarification of voting rights of ex-officio members on various committees - Dr. Pypendop
a. Dr. Pypendop explained his reasons for proposing these amendments:
i. The ABVS has recommended that the ABVS representative be an ex officio member of the Appeals Committee 
1. To oversee the process and report to the ABVS.
2. Not to vote or influence any decisions.
ii. The current Bylaws are not clear on whether an ex officio member of a committee has a vote.
1. Roberts Rules allows ex officio members to vote or not depending on the circumstance and whether they are on committees or boards.
2. It seems prudent to state specifically in the Bylaws which ex officio members have voting rights.
b. Dr. Pypendop proposed:
i. The ABVS representative be a non-voting ex officio member of the Appeals Committee
ii. For all but the exam committee, ex officio members not have voting rights.
iii. The president-elect, as an ex officio member of the Exam Committee, have voting rights.
c. Dr. Smith supported the suggestion that the situations be stated clearly in the Bylaws and called for discussion.
Dr. Steffey asked for clarification that the ABVS representative would not have a vote on the Appeals Committee. Dr. Pypendop confirmed this would be the case.
d. Dr. Steffey moved that the amendments as presented to the Board be put to the membership. Second by ?Dr. Hofmeister/Read?. There were no votes against.
 
3. Waste Anesthetic Gas statement on website, needs updating (attached) - Dr. Smith
a. The current waste gas management was sent to the Directors prior to the teleconference.
b. Dr. Smith noted that the document was dated 1996 and proposed that the management of waste anesthetic gases has changed. 
c. Dr. Steffey advised:
i. The practice of veterinary anesthesia is very broad.
ii. The current document deals only with waste anesthetic gas in the operating room.
iii. The new recommendations should be more tuned to and explicit as to what veterinarians do daily and where they work
d. There was a brief discussion of possible members for an ad hoc committee to update the waste gas management document.

4. Facebook page name change - Dr. Pypendop
a. Dr. Pypendop explained that there was a 50 character limit on Facebook page names and “American College of Veterinary Anesthesia and Analgesia” exceeds that.
b. It was suggested that the Facebook page name should:
i. be easily recognizable by the average person.
ii. contain a key word that would result in its appearing in response to a search for veterinary anesthesia or pain management.
c. Dr. Smith noted that the change should not be made until the ABVS notified the ACVAA that it approved the name change.

Dr. Smith called for additional business.
Dr. Hofmeister asked if the ACVA had considered longer terms for committee appointments. He had noticed that many AVA and ECVAA members remain on the committees for multiple years. 
· Dr. Pypendop responded that committee members had been reappointed on a number of occasions. 
· One advantage is that longer terms provide better institutional memory.
· A disadvantage is that getting people to serve on committees is a challenge and requiring longer term commitments might make it even harder.
· Perhaps if the decision to re-appoint and willingness of members to serve longer terms became more common, rather than the exception, it could be considered for Bylaws amendment.
· Dr. Smith commented that the advantages of longer terms may depend on the specific committee.

Dr. Smith called for additional business. There was none raised. 
Dr. Pypendop moved to adjourn. Second by ?Dr. Sinclair/Martinez?

The teleconference adjourned at 4:27 pm, EST.
----------------------------
* The letter to Dr. Stein was mailed.
§ The “Maintenance of Certification” document was posted on the ACVA website on June 3rd.

Respectfully submitted,							June 26, 2013

Lydia Donaldson, VMD, PhD, Dipl. ACVA
ACVAA Executive Secretary

Notes from the Executive Secretary
1. 192 of 200 (96%) of Diplomates have paid their dues.
2. The ACVAA Student Proficiency Award has been given to students graduating from 31 North American veterinary schools. Addresses for their VAA subscriptions have been provided for 19 of them.
3. The application for renewal of Errors and Omissions Liability Insurance has been submitted.
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