[bookmark: _GoBack]Minutes of the ACVAA Board of Directors Teleconference
Monday, December 2, 2013, 3 pm EST 

In attendance were Drs. Clark-Price, Hofmeister, Mama, Martinez, Pypendop and Smith. Drs. Read, Sinclair and Steffey joined the call later. Dr. Mama recorded the discussion until Dr. Donaldson joined the call at 4:20 pm, EST.

The meeting was called to order by Dr. Smith at 3:04 pm EST.

Administrative Business

1. Approve minutes BOD November 7 teleconference  
a. Dr. Smith called for discussion. There was none. 
b. Dr. Smith called for a vote of approval. There were no votes against.

2. BOD chair for 2014-2016 - Dr. Smith
Dr. Smith announced that Dr. Hofmeister had agreed to chair the Board of Directors for the 2 year term beginning January 1, 2014.

3. Day and time for January teleconference - Dr. Smith
The Directors decided to meet at 3 pm, EST, Monday, January 6th.

Old Business
1. Waste gas document for approval and posting: add video links on website? - Dr. Pypendop
a. The latest draft of the Waste Anesthetic Gas Recommendations was sent to the Directors prior to the teleconference.
b. During the discussion it was:
i. noted that changes can be made to the document at any time.
ii. suggested that the Dorsch & Dorsch and Barash textbooks be added to the list of references.
c. Dr. Smith called for a motion.
Dr. Pypendop moved that the waste gas document be approved and posted on the ACVAA website. Second by Dr. Clark-Price. 
d. Dr. Smith called for further discussion. There was none.
e. Dr. Smith called for a vote. There were no votes against.
f. Dr. Pypendop will have Dr. Donaldson post the document to the website.

2. RTS document and potential subcommittee on core competencies - Dr. Pypendop
a. The latest draft of the Residency Training Standards was sent to the Directors prior to the teleconference. 
b. Dr. Pypendop summarized the proposed changes as:
i. primarily addressing inconsistencies resulting from the conversion from the original “guidelines” to “standards” as a result of the membership vote.
ii. clarifying for the Credentials Committee whether the numbers of animals to have been personally anesthetized by residents listed in Appendix A were a recommendation or a requirement.
c. There was no discussion.
d. Dr. Pypendop raised the question of how to pursue the development of Core Competencies for residency training programs.
i. The Residency Training Committee:
1. has made an effort to do this from the domains created from the 2006 Job/Task Analysis but not made very much progress.
2. feels this is a job for an independent committee.
3. does not have enough time to focus on this. 
ii. the ensuing discussion included the suggestions that:
1. an ad hoc committee be appointed to take a 2-3 day retreat to draft an initial document. 
2. a new Job/Task Analysis be done first because both the ABVS and Prometrics recommend that it is time for a redefinition of an ACVAA diplomate’s job.

3. Letter re. Anesthesia-free dentals - Dr. Smith
a. The latest draft of the letter was sent to the Directors prior to the teleconference. 
b. Dr. Smith asked for comments.
The ensuing discussion concluded that the letter should focus more on the anesthesia and what constitutes good anesthetic care.
c. Dr. Smith will revise the letter and submit it to the Board for further review.* 

4. Foundation Raffle, revised - Dr. Debbie Wilson
a. Dr. Wilson was unable to attend the teleconference.
b. Dr. Smith summarized the new proposal sent to her by Dr. Wilson.
i. As is done by the Theriogenology College, the Foundation Committee would like the ACVAA to match the funds raised by the raffle.
ii. The ticket price has been reduced from $100 to $50.
iii. First prize has been reduced from $1,500 to $1,200
iv. A second prize of $500 would only be offered if more than 150 tickets were sold, i.e. $5,800 minus the $150 Tennessee (state in which the ACVAA is incorporated) raffle fee.
c. The ensuing discussion covered:
i. The ACVAA has financial obligations more closely associated with its mission. 
1. The funds raised should not be matched by the ACVAA.
2. The raffle expenses should not be covered by the ACVAA.
ii. The issue of what happens if not enough tickets are sold to generate the $1,200 first prize has not been addressed.
iii. The raffle process should be described in very specific detail so there is absolutely no room for misunderstanding or confusion.
iv. The Foundation Raffle Committee must take full responsibility.
d. Dr. Smith will convey the Board’s response to Dr. Wilson.

5. Financial Considerations:
a. Examination Costs: what essential exam committee activities need to be done in person vs. via email/teleconference? (essay planning meeting, Prometric cut-score meeting, MC question bank meeting, oral exam) - Dr. Mama
i. The Essay subcommittee meeting has been approved by the Board, planned and scheduled. (estimated hotel costs = $2,000)
ii. Cut-score meeting:
1. Possibly can be done over the internet and/or by teleconference.
2. Prometric’s fee likely to be the same $10,500.
3. Travel and hotel savings would be ~$15,000 if the work was done electronically.
4. Does the cut-score meeting have to be held right after the exam?
a. ACVIM calibrates its exam by email. Individual diplomates review the exam, complete a form and then the group meets by teleconference.
b. ACVECC validates its exam with a single review by diplomates who rate the questions.
c. The 2013 ACVAA process required:
i. the candidates’ scores to compare with the cut-score panel’s assessment of the MCQs
ii. for the cut-score panel to categorize each candidate’s 10 essays as an overall pass or fail. 
d. Could the panel’s assessment of the MCQs be done prior to the exam to decrease the time crunch and by email to decrease the cost?
5. Dr. Mama will discuss these questions and options with Nancy Thomas, the ACVAA’s representative at Prometrics.
iii. Multiple Choice Exam Committee meeting 
1. Meeting in person to review the final MCQs is most efficient.
2. Perhaps the meeting should be held earlier in the year because hotel and travel costs tend to be lower in the winter.
3. The committee members are sent MCQs to review prior to the meeting and should be encouraged to arrive at the meeting with all their assigned questions thoroughly evaluated and 10 new questions prepared for possible inclusion in the exam.
4. The meeting should be limited to 2.5 days/3 hotel nights: to review 150 questions/day and spend half a day in general discussion, summary review.
5. If the number of MCQs is reduced from 150/day to 125/day as recommended by the Exam Review Committee, the workload will be less. 
b.  Oral Exam: what are other colleges doing? Should ACVAA drop it? - Drs. Smith and Mama.
1. Exam Review Committee and the Examination Committee have 
a. recommended that the ACVAA discontinue administration of the oral exam and modify the written exam to expand the assessment of clinical skills and reasoning.
b. concluded that, in recent years, the written exam has been successful in identifying qualified candidates
2. Prometrics has advised that
a. the attributes assessed by the oral exam can be evaluated with well-constructed written exam questions.
b. the oral exam is not defensible. 
3. Most other ABVS approved veterinary specialty colleges do not have or have discontinued oral and practical exams 
a. These include:
i. ACVS - discontinued the oral
ii. ACVR - give a powerpoint-based exam but expect to discontinue that soon
iii. ACVIM - has no oral or practical
iv. ACZM - has no oral or practical
v. ACVO - does have a practical/oral 
b. because they are:
i. too subjective and would be difficult to defend.
ii. logistically difficult to organize and calibrate.
4. ACVAA 2013 oral exam cost = $22,500 with hotel expenses of 2 examiners still outstanding (~$900@).
5. The oral exam is an additional financial burden for the candidates.
6. Ultimately, the ACVAA would like to develop a computer based exam that would enable better testing of clinical judgment skills.
7. To remove the exam from the certifying process would require a Bylaws amendment as it is described in Article I, section 3, D.
8. Dr. Clark-Price moved that the Bylaws be amended to remove the oral exam from the certifying examination. Seconded by Dr. Pypendop.
a. Dr. Steffey asked that there be a clear, written record of the discussion of this change by the Exam Review Committee, the Exam Committee and the Board of Directors.
Dr. Egger’s report of the Exam Committee meeting on September 7, 2013, Dr. Wetmore’s report of the Exam Review Committee teleconference on October 22, 2013 and the Board of Director’s meeting and teleconference minutes of September 7, November 4 and this teleconference are such records. 
b. Dr. Read re-iterated the need to include clinically oriented, decision making questions on the written exam.
c. Dr. Smith called for a vote. There were no votes against.


c. Should we raise ACVAA dues? Should we tie in submission of MC questions with dues cost? - Dr. Smith
i. Points made during the discussion were:
1. 2013 generated excessive costs over revenue.
2. Cost saving measures have been proposed for 2014.
3. The decision to increase dues should not be arbitrary.
4. The Board should establish financial priorities.
5. The Board should be present a plan to the membership. 
6. The membership should be presented with a clear explanation of the costs, why the Board has chosen to pursue expenditures, efforts to reduce these costs and how the additional revenue generated by an increase in dues will be spent.
7. If a Society is created, and ACVAA members are required to be members of that organization, there will be additional dues
a. If ACVAA members are not required to join the Society, perhaps their dues would be higher.
b. Those members who join the Society would only have 1 VAA subscription which could reduce the ACVAA’s expenses if the subscription is paid for by the Society.
c. It is expected that the Society will be a source of additional revenue for the ACVAA.
ii. It was decided that dues should not be raised for 2014.

New Business
1. Update on Exam Committee chairs - Dr. Mama 
Dr. Mama reported that 
i. Dr. Egger had agreed to serve a second term on the Exam Committee as chair in 2014 and as a regular member for the 2nd and 3rd year of her term. 
ii. Dr. Rose McMurphy will be vice chair for 2014 and chair for 2015.
iii. Dr. McMurphy has investigated testing centers as a venue for the written exam.
1. Commercial testing centers are prohibitively expensive.
2. University run testing centers may prove to be feasible but there is not time to fully explore this option for the 2014 written exam.
iv. The 2014 written exam will be held in Lexington, KY. 

2. Update on website committee - Dr. Mama
a. Dr. Mama has had no further communications with Dr. Mosley.
b. Dr. Donaldson reported that she had informed Dr. Stephanie Berry, current chair of the Website Committee, of the Board’s discussion of changes to the website and Dr. Berry has asked to be removed from the committee.

3. Update on practitioner certification - Dr. Pypendop
Dr. Pypendop reported that
1. the ad hoc practitioner certification committee is scheduled to hold a teleconference on Friday, December 6th, to discuss the results of the online survey. 
2. preliminary information indicates that the majority are in favor of developing a practitioner certification program and a majority are interested in helping.

4. Education Committee report - Dr. Pypendop
a. Chairman Dr. Tammy Grubb’s report of the Committee on Education’s meeting in September was sent to the Directors prior to the teleconference. 
b. Dr. Pypendop explained that, in this report, the Committee on Education is essentially proposing to take responsibility for the full breadth of its charge as described in the Bylaws (Article IV, section 4) and, in so doing, has proposed to take an active role in providing continuing education other than that for the ACVAA Annual Meeting.
c. The ensuing discussion included:
i. The Committee on Education should only be responsible for diplomate-level continuing education.
ii. Individual diplomates have fostered relationships with local, regional and national meetings that are ongoing and are additional sources of income.
iii. Having a variety of diplomates arrange speakers for regional, national and international meetings creates more diversity than if a single committee is responsible for all meetings.
iv. The Committee on Education could be responsible for meeting that specifically request speakers through the College.
v. Historically, the AVMA and ACVS have worked through the ACVAA to identify a diplomate who will be responsible for the anesthesia/analgesia components of their meetings. 
vi. The description of the Committee on Education’s activities currently in the Bylaws was revised in 2011 when the Annual Meeting Committee was created as a way to more specifically identify the responsibilities of these 2 committees. 
vii. The subsequent discussion of criteria for choosing speakers included:
1. The most knowledgeable diplomate should be chosen when a specific topic is requested.
2. Diplomates who have proven ability to present him/her-self and the material well should be selected. 
3. There should be some method of quality control to protect the reputation of the College. 
4. Review of speaker performance is one of the responsibilities of the Committee on Education as described in the Bylaws.
5. A committee is likely to have a broader perspective on evaluating speakers.

Two issues were raised during the above discussion:
· Concern was expressed that, over the decades, amending the Constitution and Bylaws has been driven by specific issues and little attention has been paid to the overall document’s content and uniformity of format. A retreat of the Board of Director to completely review these documents was proposed.
· Dr. Donaldson was asked to explain the recent AVMA owner education release on anesthesia.
· The AVMA contacted Dr. Donaldson asking for ACVAA diplomate’s help in producing client-oriented educational material on anesthesia. They wanted an experience consultant who was able to communicate in layman’s terms immediately.
· Dr. Nora Matthews agreed to help.
· The resulting piece on the AVMA’s website (www.avma.org/public/PetCare/Pages) acknowledges both Dr. Matthews and the ACVAA.
· Dr. Donaldson noted that, in the past, the AVMA has not always consulted the ACVAA on its anesthesia publications.

5. Maria Killos on ACVAA Student Awards - Dr. Donaldson
Dr. Smith reminded the Directors that Dr. Killos had contacted Dr. Donaldson offering to help. 
i. Dr. Donaldson suggested that Dr. Killos might manage the Student Awards for 2014.
ii. This proposal had been sent to the Directors by email on November 17th. 
1. Five Directors responded favor by email 
2. One Director requested that the topic be an agenda item on the Board teleconference as a means of documentation.

Dr. Smith called for additional business.

· Dr. Read asked if the Board should respond to the listserve discussion of recertification.
Dr. Pypendop suggested that they wait for the outcome of the survey. 

· Dr. Pypendop asked whether the Board should meet to review the outcome of the elections and surveys.
· In compliance with the Bylaws, the final date for returned ballots, 30 days from the postmark deadline of November 29th, is December 29th. 
· Dr. Donaldson reported that she expected most of the returning ballots to be in by December 15th.
· A teleconference at 3 pm EST on December 30th was proposed for approval of the outcome of the elections and discussion of the results of the surveys as long as a quorum of the Board will be able to attend.§

Dr. Mama thanked the outgoing president, Dr. Pypendop, and directors, Drs. Smith and Steffey, for their service to the College. 

Dr. Pypendop thanked the Board for their assistance throughout his term as president. 

Dr. Smith called for a motion to adjourn. Dr. Hofmeister moved to adjourn; second by ? Dr. Read.

The teleconference adjourned at 5:20 EST.


Respectfully submitted …with many thanks to Dr. Mama, BVSc, DVM, Dipl. ACVAA,


Lydia Donaldson, VMD, PhD, Dipl. ACVAA			December 6, 2013

Notes from the Executive Secretary
1. Diplomate plaques have been sent to the new members.
2. 130 of the 244 (53.3%) ballots sent out have returned



* Dr. Smith sent a 4th draft of the letter to the Board of Directors on December 3, 2013.
§ A December 2 email poll of the Directors indicated that 7 of the 9 would be able to participate and the other 2 would try.
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