ACVAA 2012 Annual Meeting Minutes
Sunday, September 8, 2013, 7 pm PT
Manchester Grand Hyatt, San Diego, CA

The meeting was called to order by ACVAA president, Dr. Bruno Pypendop at 7:12 pm, PT.

[bookmark: _GoBack]In attendance were Drs. Aarnes, Axiak-Flammer, Bailey, Barletta, Barter, Bauquier, Berry, 7 Blaze, Boruta, Branson, Burns, Caines, Caulkett, Chinnadurai, Congdon, Crumley, Curtis,  10 Cuvelliez, da Cunha, Dodam, Dunlop, Egger, Fischer, Fulkerson, Gianotti, Graham, Granone, 10 Grubb, Greene, Hawley, Hay Kraus, Henao-Guerrero, Hofmeister, Hopkins, J. Johnson, Killos, Kushiro- 9 Banker, Lamont, Lee, Lerche, Love, Lukasik, Mama, Maney, Martin, Martinez, Martin-Flores, McCobb, McNally, Messenger, Miyake, Moore, Muir, Pang, Pascoe, Pypendop, Posner, Read, Rezende, Riebold, Salazar, Seddighi, Shafford, Shih, Shilo, Sinclair, A. Smith, J. Smith, L. Smith, Sorrell-Raschi, Steffey, Valverde, Wegner-Fowley, Weil, Wiese, De. Wilson.(76) Drs. Grimm, Tranquilli and Wertz attended by teleconference.

1. 2013 Exam Results and Welcome to New Diplomates (Dr. Chris Egger, Exam Committee chair)
a. 19 of 29 candidates passed the written exam; 17 of 20 candidates passed the oral exam.
b. The 17 new diplomates are:
i. Dr. Chiara Adami 
ii. Dr. Kate Bailey 
iii. Dr. Shannon Beazley 
iv. Dr. Daniel Boruta 
v. Dr. Deanne Caines
vi. Dr. Jeannette Cremer
vii. Dr. Mariana Crumley
viii. Dr. Ellie Drynan 
ix. Dr. Lisa Ebner 
x. Dr. Giacomo Gianotti
xi. Dr. Tiffany Granone 
xii. Dr. Amber Hopkins 
xiii. Dr. Tokiko Kushiro-Banker
xiv. Dr. Jill Maney 
xv. Dr. Odette O 
xvi. Dr. Christopher Quinn 
xvii. Dr. Margaret Wypart 

2. Nominations for positions opening in 2014 (Dr. Bruno Pypendop)
a. Dr. Pypendop thanked the Nominating Committee chaired by Dr. John Hubbell (members Dr. Cheryl Blaze and Dr. Jordyn Boesch) and the outgoing directors, Dr. Lesley Smith and Dr. Gene Steffey, for providing a slate of candidates. 
b. President-elect:
i. Dr. James Gaynor
ii. Dr. Lesley Smith
c. Region IV Director
i. Dr. Andrew Claude
ii. Dr. Ann Weil
d. At-Large Director
i. Dr. Colin Dunlop
ii. Dr. Stephen Greene
e. Dr. Pypendop 
i. called for nominations from the floor.
ii. reminded members that ballots would be sent within 60 days of this meeting (no later than November 7) and return ballots were to be postmarked within 30 days of that mailing date.

3. Veterinary Anaesthesia and Analgesia report (Dr. Cynthia Trim, North American editor)
a. 228 manuscripts were submitted between July 2012 and June 2013.
i. Approximately 1/3rd were from the Americas.
ii. 71% were research studies.
iii. 58% were accepted.
b. Manuscript processing for the first 6 months of 2013 have
i. had an average review turnaround time of 27 days.
ii. a current editing time of 3 months.
iii. been posted on line after final review by authors and editors.
c. On the recommendation of the VAA editors and publisher, the ACVAA and AVA Boards agreed to have some papers be published only online in the next several issues to reduce the current publication backlog.
d. VAA’s impact factor for 2012 is 1.34 (AJVR is 1.348) and it is ranked 46th out of 142 veterinary sciences journals.
e. The VAA editors are seeking:
i. review papers - Please contact Dr. Trim (ctrim@uga.edu) if you have an idea and/or would like to write a review article.
ii. a consulting statistician - Someone with sufficient expertise and time to review the statistical analysis as needed.
iii. assistant editors - Someone who would volunteer to help with editing of a few manuscripts each year.
f. The VAA editors thank all who have reviewed manuscripts as valued participants in maintaining the quality and success of the journal.

4. 2013 Bylaws amendments (Dr. Bruno Pypendop)
a. Over the last 12 months, the Board of Directors has been presented with and discussed several issues that have resulted in recommendations for additional changes to the ACVAA Bylaws.
b. The membership was informed that the following proposed amendments were posted on the ACVAA website on August 6, 2013 and would be voted on with the upcoming elections:
i. Article I, section 2, B, 2 ii - Membership and Exam 
1. Current:
Has completed one year of general clinical practice of veterinary medicine or equivalent experience (e.g. a rotating internship) prior to the start of an anesthesia residency program.
2. Proposed:
Has completed one year of general clinical practice of 
veterinary medicine or a rotating internship prior to the start of an anesthesia residency.
3. Attempting to clarify the pre-residency veterinary practice experience requirement.
ii. Article I, section 2, added new C - Membership and Exam
1. Addition:
Diplomates of the European College of Veterinary Anaesthesia and Analgesia may petition the Board of Directors to be allowed to take the certifying examination without fulfilling all the requirements listed above. The petition must be submitted to the Executive Secretary on or before September 1 of the year prior to the date of the examination.
2. Establishing a mechanism by which Diplomates of the ECVAA may apply to sit the ACVAA Certifying Exam without specifically meeting the traditional credentialling requirements.
iii. Article IV
1. Section 1, E - general description of committees
Ex officio committee members do not have voting rights.
2. Section 3, A - Exam Committee
The President-Elect will act as a functioning, voting member of the Committee and will act as liaison to the Board of Directors.
3. Section 6, B - Appeals Committee
The American Board of Veterinary Specialties Representative will act as ex officio member of the Committee.
4. Specifying the responsibilities of ex officio members on various committees.

5. Maintenance of Certification Policies and Procedures (Dr. Bruno Pypendop)
a. The ABVS has mandated that veterinary specialty organizations must have recertification processes in place by 2016 to retain ABVS approval.
b. An ad hoc committee chaired by Dr. Glen Pettifer (members Drs. Nora Matthews and Tom Doherty) has worked, with the Board of Directors, to develop a method by which diplomates will be able to demonstrate continued involvement in veterinary anesthesia.
i. A first draft was announced to the Diplomates’ listserve and posted on the website for comments from the membership in June.
ii. Further revision is underway and input from members is welcome.
c. The current plan consists of a list of activities by which a diplomate can accumulate points. 
i. A total of 100 points must be earned within a 5 year period to maintain certification.
ii. The activities listed include:
1. Clinical practice of veterinary anesthesia and analgesia
2. Publication of original research, book, chapter, case report, outreach
3. Oral and poster presentations at discipline-specific local, regional, national and international meetings
4. Continuing Education presentations
5. Attendance at discipline-specific meetings and continuing education
6. Supervision of residents, graduate students, externs and technicians
7. Administrative duties of the ACVAA or ECVAA
8. Advanced degrees (MS, PhD) awarded during the reporting period
iii. An announcement that the revised version has been posted on the website will be made to the Diplomates’ listserve in early October.
d. Dr. Pypendop encouraged members to review the proposed system for recertification and to not hesitate to contact him or any of the members of the Board.

6. Dr. Pypendop thanked all members who served on committees and the Board for their dedication to serving the ACVAA community over the past year.

7. The Certifying Exam Dilemma (Dr. Bruno Pypendop)
a. Review of the 2014 procedures
i. Essay Subcommittee
1. Met in person for 2 days.
2. Composed of the Exam Committee chair, room/section leaders, as defined for the oral exam, and the president-elect.
3. Selected general topics for 2 sets of 6 essay questions and sketched out general questions and answers.
4. Assigned questions to specific Exam Committee members to develop, review with his/her room/section and submit to the chair.
ii. Ad hoc Essay Databank Committee
1. Appointed in late 2012 under the chairmanship of Dr. Melissa Sinclair (members Drs. Bruno Pypendop, Lesley Smith, Ann Weil, Erin Wendt-Hornickle).
2. Charged with:
a. Evaluating the essay questions and answers from the past 6 exams.
b. Establish an essay databank of the best questions.
c. Outline guidelines for management of the essay databank.
iii. Multiple Choice Committee
1. Composed as described in the Bylaws (Article IV, section 9) plus the MCQ databank manager and 1 member of the Exam Committee.
2. Dr. Doris Dyson agreed to manage the MCQ databank in the fall of 2012. She:
a. Retrieved questions for the 2013 exam
b. Sent 2013 MCQs to the members of the MCQ Committee to assess prior to the meeting for final review. 
c. Is investigating upgraded software for managing the databank.
3. Met in person for 3 days.
4. Reviewed, revised and verified references for selected questions.
5. Developed new MCQs.
iv. Grading of essays (recommended by Prometrics)
1. Each essay was graded by the primary author and 1 other member of the room/section of the Exam Committee that developed the essay.
2. A 5 point scale, using whole numbers only, was used with a 3 assigned to a marginally adequate answer.
3. When the initial 2 grades of an essay differed by >1 point a 3rd member of the committee graded the essay. Only 3 essays of 290 required a 3rd grading.
v. Cut Score Panel
1. Was a representative sample of 8 diplomates who were not members of any of the exam committees or the Board of Directors.
2. Met in person for 4 days with representatives from Prometrics.
3. Assessed the questions and candidate performance on the entire written exam to determine the score that best discriminated between incompetent and entry level competent veterinary anesthesiologists.
4. Recommended a best cut score and 3 standard deviations above and below that score to the Exam Committee.
5. The final cut score was chosen by the Exam Committee ad approved by the Board of Directors.
vi. Oral exam 
1. Followed the traditional format.
2. The Exam Committee met the day before the exam to finish developing the questions and rehearse the actual exam and after the exam to discuss the results and entire exam process.
b. The cost is unsustainable.
i. The estimated cost for the 2014 certifying exam is >$50,000; more than double the 5 year average ($24,900). 
1. The average exam fee income since increasing the exam fee to $1,000 in 20011 has been $23,800.
2. The ACVAA has operated with a small deficit over the past 5 years.
ii. Possible strategies for reducing the cost of the exam.
1. Cut Score determination
a. Not do it and go back to the fixed 70% passing score.
b. Do it online and not meet in person with Prometrics.
c. Find less expensive testing consultants.
2. Change the format of the exam
a. Written Exam
i. MCQs test breadth and essays test depth of knowledge.
ii. Not have the Essay Subcommittee and MCQ Committees meet in person.
iii. Converting to a computer-based exam and using testing centers may ultimately reduce the cost of administration.
b. Oral exam
i. The oral tests clinical thought processes and the ability to communicate which could be evaluated through essays or short answer questions.
ii. Most (76% in the past 13 years) candidates pass the oral therefore it is not contributing to the identification of competent veterinary anesthesiologists

8. Residency Training Initiatives (Dr. Bruno Pypendop)
a. The Residents Recommended Reading List was revised last winter.
b. The Residency Training Standards, last revised in 2009, are currently under review.
c. The Residency Training Committee has been asked to identify core competencies. Dr. Pypendop asked for feedback on whether:
i. this is a good idea?
ii. there should be a retreat to complete this task more efficiently?
d. The Exam Committee is updating a residency training tasks checklist from the early 90s to be posted on the website.

9. Ad hoc Committees on Outreach (Dr. Bruno Pypendop)
a. To the public 
i. Drs. Fernando Garcia Pereira, Nancy Brock and Jon Congdon (ex officio Dr. Bruno Pypendop) have discussed methods for making pet owners aware if veterinary anesthesiologists.
ii. An ACVA facebook page has been created and maintained by Dr. Congdon.
b. To veterinarians 
i. Drs. Nigel Caulkett, Bernd Driessen and Sheilah Robertson (ex officio Dr. Khursheed Mama) have discussed creating a Veterinary Anesthesia Society which would:
1. include members from many related disciplines.
2. Concentrate on continuing education for veterinarians and technicians.
ii. In its effort to encompass international interest in veterinary anesthesia, the Association of Veterinary Anaesthetists has proposed creating a North American branch and asked the ACVAA to lead the effort.
iii. The ad hoc committee is currently exploring organizational and financial options, with and without AVA. 

10. Practitioner Certification 
This spring Dr. Robert Stein polled visitors to his website (vasg.org) about their interest in his developing a veterinary anesthesia certification program for veterinarians and technicians claiming that there was no such specialty training available.
a. The ACVAA Board of Directors, after consultation with the president of the AVTA, responded with a letter to him:
1. requesting that he acknowledge the existence of the ACVAA, ECVAA and AVTA.
2. recommending that he reconsider offering certification in anesthesia that would not meet ACVAA, ECVAA and AVTA standards.
b. The ensuing discussion included the following comments:
i. A practitioner/technician advanced education in veterinary anesthesia program is a good idea.
ii. Practitioners should have a means for furthering their education.
iii. “Certification” provides a strategic advantage in the competition for patients.
iv. The ACVAA should take responsibility for the quality of such programs.
v. A key issue is educating the public to the difference between a residency-trained and a short-course-trained certified anesthesiologist/anesthetist.
vi. The public is not aware that all “certification” is not equal.
vii. AVTA certified technicians are more threatened by such a course as they have a rigorous certifying program and their certification is even less visible than ACVAA diplomates’. 
viii. If the ACVAA held a practitioner certification program, would graduates consider themselves members of the ACVAA?
ix. The Australian and New Zealand College of Veterinary Scientist offers practitioners extra training in a number of specialty subjects leading to membership and status.
11. The ACVA-ACVAA name change
a. Occurred with the December 2012 vote.
b. Confirmed by the ABVS at its meeting in February and letter in July granting the ACVAA continued recognition as an ABVS-approved veterinary specialty organization.
c. Most of the content of the website has been updated.
d. A poll of the membership to choose a new logo will be launched through SurveyMonkey before the end of September.
i. The suggested designs are the result of:
1. A call for proposals to the Diplomates’ listserve last spring.
2. Several re-designs of the ACVA logo submitted by Dr. Ron Mandsager.
3. An international contest for ACVAA logo designs initiated by Dr. Matt Read through a design website.
4. The Board of Directors choosing a handful of the submissions from the design website.
ii. There will be a series of polls with successive elimination of those designs receiving the least number of votes. Dr. Pypendop asked members to please participate.

12. Online voting and survey capabilities for the future.
a. The Board is investigating online survey systems as it would like to encourage more input from the membership.
b. A survey of membership opinion on the Annual Meeting will be sent this fall. 
c. Secure online voting is also under consideration as a logical step to containing costs of administration to a larger membership.

Dr. Pypendop called for additional business.

Dr. Khursheed Mama thanked Dr. Pypendop for his thoughtful leadership of the ACVAA  and presented him with a plaque commemorating his service as president of the ACVA/ACVAA.

The meeting was adjourned at 9:11 pm PT.

Respectfully submitted,


Lydia Donaldson, VMD, PhD, Dipl. ACVAA
ACVAA Executive Secretary							September 24, 2013
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