· December 31, 2013 – K. Mama appoints new RTC committee:
· Alonso Guedes (Chair, 2014)
· Chito Pablo (2015)
· Jeannette Cremer (2016)
· Jennifer Hess (2016)
· [bookmark: _GoBack]Tokiko Kushiro-Banker (2016)
· Khursheed Mama (2015 – Ex Officio as President)

· January 14, 2014 – Claire Logham from Murdoch University requests RTC approval for exotics externship. RTC asked that a formal request be submitted. Formal request arrived for RTC appraisal on February 19, 2014 and was approved on February 20, 2014. 

· February 3, 2014 – RTC asked to review request from Murdoch residency registration as a standard program. This was reviewed and approved February 5, 2014.

· February 14, 2014 – K. Mama asks the RTC to provide the BOD with options for additional training opportunities to ACVAA residents. The RTC actively discusses and explore different ideas (including seeking input from current residents) for additional resident training. On May 19, 2014 the RTC sends the first draft of this document to the BOD for appraisal.

· March 21, 2014 – Erik Hofmeister, Credentials Committee chair, shared summaries of the applicants for the past two years. The goal with this is so the RTC might track programs and discover those that may be consistently deficient. This summary was shared with the entire RTC and there were no apparent trends of deficiencies in any program. The goal is to continue this monitoring and eventually make this information available publicly both as an incentive for deficient programs to improve as well as for prospective resident applicants who can better decide which programs to apply for. 

· Apr 4, 2014 – K. Mama appoints Tokiko Banker as the fifth RTC member.

· April 8, 2014 – RTC is notified that the BOD approved the 2013/2014 update of the residency training standards.

· May 27, 2014 – K. Mama forwards email message from Liz Leece president of AVA in response to her inquiry regarding resident training day. 

· June 2, 2014 – The BOD discussed the proposal from the RTC for additional training opportunities for residents. Below is the message from K. Mama notifying the RTC (message has been formatted in bullet points by A. Guedes):



· The BOD thanked the RTC for the efforts in this issue. In concept the BOD are supportive of the two proposals – Resident day at the Annual Meeting and of the podcasts and also like your ideas for expansion in future. The following were suggestions and comments that came forward: 
· On RT day: 
· It would be good if not immediately, then in time to expand the training day to more days so that residents who could only make it once in the three years have some breadth in addition to some depth writing material.
· IVECCs so far has been gracious in providing us a room for this kind of thing. If you think the group can be organized in time for this year then get with Lydia right away to help coordinate this  so she can facilitate that (and minimize conflicts with other training opportunities for them)
· If the committee members either themselves or through recruitment of others get volunteers to do this, great….if not however it was suggested to coordinate with Tammy Grubb who is the education chair this year to see if speakers already on the program would be willing to do this – ideally on a volunteer basis  or paid through a charge to the resident (as this would be an additional ACVAA expense at present that we aren’t budgeted for)….not sure how this gets coordinated but Lydia may have input.

· On Podcasts: 
· It was suggested to contact Andre Shih who is already doing this for the Critical Care college – and has the logistics worked out….my understanding is this may be done live once a month which may or not be the intent of the RTC committee..
· The other thought here was that most universities have this set up so if possible, people could record through there university (so no additional ACVAA cost) but we could run it through our website and when a resident is charged a portion would go to the speaker as you determine and a portion to the ACVAA to help allay website costs…
· The BOD asked that the RTC keep them updated but unless the RTC needed funds, the RTC could move forward with these projects.

· August 2, 2014 – RTC asked to approve Murdoch University Resident Claire Logham’s request for an externship at the University of Montreal to get some large animal experience. RTC approved the request. 

· August 8, 2014 – RTC creates the ACVAA Externship Application form to be used by residents requesting externships at other institutions to fulfill their case logs. 

· September 25, 2014 – RTC asked to review New Residency Training Program at LSU. Requested approved October 1, 2014. 

· Oct 1, 2014 – RTC asked to review Koret Anesthesia resident request for rotation at Ghent University. RTC approved the request October 21, 2014.

· January 4, 2015 – K. Mama appoints the new RTC committee.
· Chito Pablo (Chair, 2015)
· Jeannette Cremer (2016)
· Jennifer Hess (2016)
· Lisa Ebner (Sams) (2017)
· Tiffany Granone (2017)
· January 23, 2015 – Draft of activities log prepared and sent to new RTC chair for review prior to sending to the ACVAA executive secretary. 


Activities: 
1. Externship approval (Logham, Murdoch University)
2. Standard residency program approval (Murdoch University)
3. RTC come up with additional training opportunities for residents
4. RTC reviewed summary of applicants to credentials committee
5. Externship approval (Logham, Murdoch University)
6. RTC creates the ACVAA Externship Application Form
7. New standard residency program approval (Louisiana State University)
8. Externship approval (Kushnir, Koret University)


Ongoing projects:
1. Implementation of residency training opportunities
a. The RTC spent a considerable amount of time discussing and gathering information from residents in order to draft a proposal for additional learning opportunities for residents. These training opportunities were divided into the ones that can be implemented immediately and those that could be phased in within the next 5 years. Additionally, they were organized to offer both on-site and distance learning opportunities. To be implemented immediately were the “multidisciplinary review sessions at the IVECC/ACVAA meeting” and “Podcasts of pertinent lectures”. To be phased in within the next 5 years included “Posting interesting cases to the website”, “resident training day”, and “Posting old exam questions to the ACVAA website”. The next task is to work on the actual implementation of these training opportunities. 

2. RTC to CC communication
a. This is intended for monitoring and reporting on individual program's performance with respect to training residents. It involves communication between the Credentials Committee and the Residency Training Committees. The outcome may be shared with the public in the future as a means to incentivize improvement in programs that are underachieving in terms of resident training. This is a work in progress. 
