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The meeting was called to order by Dr. Mama, President, at 7:30 pm, EST.

In attendance were: in person: Drs. Araos, K Bailey, Bauquier, Bednarski, Berry, Bidwell, Boruta, Brainard, Brock, Brunson, Chinnadurai, Clark-Price, Claude, Craig, Creighton, da Cunha, Dodam, Donaldson, Dunlop, Egger, Ferreira, Figueiredo, Fischer, Grimm, Grubb, Hess, Hofmeister, Hopkins, Krein, Lamont, Lee, Lemke, Lepiz, Love, Mama, Martin, Martinez, Martin-Flores, McKune, McMurphy, Messenger, Miyake, Cr Mosley, Pablo, Pacharinsak, Pang, Reilly, Ricco, Riebold, Riedesel, Sakar, Seahorn, Seddighi, Shafford, Shepard, Shih, Short, Simon, Sinclair, J Smith, L Smith, Soares, Steagall, Touzot-Jourde, Trim, Truchetti, Valverde, Wetmore, Wiese, De Wilson, Di Wilson, Wright, (72, 28%) and by teleconference and internet: Drs. Braun, Harvey, Hawley, Hay-Kraus, Kushiro-Banker, Kushner, Looney, Ludders, Meyer, O, Santos, Tranquilli, and Wegner (13, 33%). 

1. Dr. Mama thanked Abbott Animal Health, Hallowell Engineering, IVECCS, Midmark and SmithMedical/SurgiVet for their support; the Board of Directors, committee chairs and members, ABVS representative Dr. Bonnie Wright, MCQ Databank manager Dr. Doris Dyson and VAA editor Dr. Cynthia Trim for their yearlong contributions; the moderators (Drs. Nancy Brock, Kate Bailey, Erik Hofmeister, Kristen Messenger, Marc Raffe and Jan Seahorn), abstract coordinators (Drs. Daniel Pang and Paulo Steagall) and resident abstract judges (Drs. Kristen Messenger, Lyon Lee & Elizabeth Martinez) for their participation in the 2015 scientific program and Drs. Kurt Grimm and David Martin for this business meeting internet connections.

2. Dr. Mama welcomed the new diplomates announced by Dr. Chris Egger, who was again thanked for her excellent work as Exam Committee chair. The 2014 new diplomates are: Amanda Abelson (Tufts), Ashley Barton (Angell Memorial), Tatiana Ferreira (Wisconsin), Stephanie Keating (private practice), Stephanie Krein (Pennsylvania), Sabrina Reilly (Oklahoma), Nicole Rolfe (private practice), Bradley Simon (Ross) and Geoffrey Truchetti (private practice).

3. Dr. Mama congratulated the resident grant and awards recipients: ACVAA Foundation Resident Travel Grants were awarded to Bonnie Gatson (FL) and Ludovica Chiavaccini (MS); SmithsMedical/SurgiVet Resident Abstract Awards were awarded to Bonnie Gatson (FL) “Comparison of rescuer performance during two-finger versus two-thumb chest compression technique in a swine model of neonatal cardiopulmonary resuscitation”, Ludovica Chiavaccini (MS) “Comparison of the analgesic effects of morphine, morphine-lidocaine and morphine-lidocaine-ketamine infusions on post-incisional pain in dogs” and Lane Johnson (TN) “The interaction of magnesium sulfate and propofol on the minimum alveolar concentration preventing motor movement in sevoflurane-anesthetized dogs”.

4. Dr. Cynthia Trim, Americas editor of VAA reported that over the past 7.5 months, Dr. Shannon Axiak Flammer became the new European editor, 6 assistant editors were named, the guidelines for authors were updated, 2 journal issues have had a central theme and the AVA 2014 prizes for paper published in VAA were awarded of which a first author paper by Dr. Lesley Smith received the Langley Prize. To date, 123 manuscripts have been submitted: 94 research studies, 1 editorial, 4 reviews, 11 short communications, 4 case reports and 9 letters to the editor. The VAA’s 2013 2-year impact factor increased to 1.776 and its ranking among veterinary science journals rose to 20th out of 129. Dr. Trim thanked the membership for contributing to the success of VAA by submitting manuscripts and participating as reviewers.

5. Dr. Mama announced candidates for the Board of Directors for Region 2 - Drs. Tiffany Granone and Diane Wilson and Region 5 - Drs. Lyon Lee, Luiz Santos and Amber Hopkins. Dr. Mama noted that the Bylaws did not allow nominations for directorships from the floor and suggested that changing this might be considered in the future.

6. Dr. Mama briefly summarized the activities of the ACVAA Committees and mentioned that full reports would be available on the website in January:
a.  Credentials Committee - All resident annual reports were reviewed, inquiries on the practice requirement, case requirements and journals approved for manuscript publication were addressed and ways to monitor and support residents during their training are under discussion with the Residency Training Committee. An initiative to provide direct feedback to program leaders or mentors as well as residents is under discussion at the committee level and will ultimately be extended to the membership.
b.  Exam Committee - Development of the written exam development began with a meeting of the Essay Subcommittee in January at which essay topics were selected and assigned to committee members to complete. The MCQ Committee met in March for a final assessment of the 2014 MCQ exam after members had reviewed overlapping sections of questions of the 300 selected from the MCQ databank for the 2014 exam. Twelve of the 19 candidates who took the written exam passed (63%). The Exam Committee met the day before the oral exam to finalize the questions, their presentation and expected answers. Nine of the 15 candidates taking the oral exam passed (60%). 
c. Multiple Choice Committee - The MCQ Committee met in March for a final assessment of the 2014 MCQ exam after members had reviewed overlapping sections of questions of the 300 selected from the MCQ databank for the 2014 exam. Dr. Doris Dyson took over management of the MCQ databank and oversaw the acquisition of updated software with greater flexibility and item analysis capability. Dr. Bonnie Hay-Kraus, chair of the MCQ Committee, worked with Dr. Dyson, President-Elect Dr. Lesley Smith and Exam Committee chair Dr. Chris Egger to improve coordination and post-exam evaluation of the entire exam process. The MCQ databank is in need of new questions and the Committee asks that Diplomates please help write questions.  
d. Cut-Score Panel - In effort to control costs, the Cut Score Panel determined the passing score over a series of teleconferences with the testing experts from Prometric rather than meet in person. The passing score was identified and approved by both the Exam Committee and Board of Directors.
e. Appeals - The Appeals Committee overruled a Credentials Committee decision to reject the application of a 3rd year resident for insufficient number of cases to take the certifying exam in 2014 on presented evidence that the required number of cases would be met during the remaining months of the resident’s training.
f. Residency Training Committee - The Residency Training Committee was charged with the task of identifying and implementing, after Board approval, methods by which the College could contribute to resident education. To date the Committee has proposed providing short courses and developing podcasts for residents. 
g. Education/Abstracts Committee - The Education Committee chair, Dr. Tammy Grubb, met with the IVECCS planning committee to coordinate the scientific program. Abstracts were submitted and reviewed through an online submission process under the supervision of Drs. Daniel Pang and Paulo Steagall. Members of the Education Committee judged the 16 resident abstract presentations for the SurgiVet Resident Abstract Award. 
h. Annual Meeting Committee - The survey issued to determine the membership’s preference for the annual meeting venue concluded that a majority of diplomates are in favor of meeting with IVECCS in some format. The Board of Directors has agreed to do so through 2015.
i. Foundation Committee - $9,855 has been donated to the Foundation this year to date. $5,288 of this was generated through Dr. Andre Shih’s loco-regional workshop. His individual efforts in this regard were acknowledged by Dr. Mama. A total of $44,516 is in the Foundation account. Donations to the Foundation may now be made through PayPal on the Foundation page of the ACVAA website. 
j. Website Committee - Online survey and voting capabilities have been established and a number of changes made to the website.
k. Practitioner certification Committee - Procedures for ACVAA endorsement of advanced veterinary anesthesia and pain management continuing education courses have been developed and are available on the ACVAA website.
l. Formation of a North American AVA Committee - A lawyer has been consulted on the requirements for establishing a tax-exempt educational organization and a general agreement has been reached with the AVA on how a North American chapter would relate to the parent association. 
m. Maintenance of Certification - A first proposal for maintenance of certification was rejected in a survey of the membership and a revised, simplified proposal is before the College for discussion and informal vote.

7. Dr. Mama reviewed the proposed Bylaws amendments for 2014
a. Manuscript submission - Most applications to take the certifying exam are rejected because a first-author manuscript has not been accepted for publication. The proposed amendment will extend the deadline for manuscript acceptance from December 31st of the year prior to the exam to 2 months before the administration of the exam. 
b. Clarification of Directors’ terms - A literal interpretation of the current Bylaws could prevent out-going Directors from running for the offices of President-Elect and Executive Secretary or officers completing their terms from being nominate for a directorship. Specifying that the out-going Board elect the following year’s chair was the decision of the current Board made on the premise that the existing Board would be more familiar with the circumstance and issues.
c. President-Elect’s oversight of the exam - Adding the President-Elect, already an ex officio member of the Exam Committee, as an ex officio member of the MCQ Committee should facilitate coordination and communication between the groups of Diplomates responsible for developing the exam.
d. Elimination of the oral exam - Concern over the defensibility of the oral exam because of the subjective nature of both question presentation and scoring and whether the oral exam contributes significantly to the assessment of a candidates qualifications for certification has led to Exam Review Committee, the Exam Committee and the Board of Directors, in consultation with Prometric, to propose that the oral exam be eliminated. The written exam will be modified to test for the aspects of clinical expertise currently evaluated with the oral Exam. In addition, the cost of the Certifying Exam, of which approximately 50% is for the oral, as currently administered is unsustainable.
i. The ensuing discussion covered:
1. The suggestion that eliminating the oral by a Bylaws Amendment before having a replacement exam in place would create confusion.
2. Technically, a candidate taking the Certifying Exam, after the Bylaws had been amended to remove the oral but not replaced it with a more comprehensive written exam, could claim diplomate status upon successfully passing the written exam regardless of whether an oral exam continues to be the final step in the exam process.
3. A timeline for replacing the oral with an appropriate written exam should be set before eliminating the oral.
4. A survey should be sent to the membership to assess whether the College agrees that the oral should be eliminated by a specific date.
ii. It was concluded that the Bylaws amendment to eliminate the oral exam would be withdrawn and a survey would be sent to the membership proposing that the oral exam be eliminated and replaced with a more comprehensive written exam by 2019.

8. Dues Increase - Dr. Mama reviewed the ACVAA’s financial status and the Board of Director’s request for vote from the diplomates attending the annual meeting, as specified by Article VI, section 1 of the Bylaws, that the dues be increased to $450. The ACVAA has operated at a deficit for 4 of the past 6 years. In 2013, with the addition of the Cut Score Panel, the deficit was $34,772. The 2014 deficit is expected to be in the range of $25,000 despite efforts to control costs. This is unsustainable. Dues have not been raised since 2003 when Dr. Sheilah Robertson was President. To meet the current cost of maintaining the ACVAA and anticipated additional expenses (an updated Job Task Analysis as required by the ABVS, restructuring the written exam to replace the oral exam, creating a NA-AVA) it is estimated that dues should be raised to at least $450/diplomate/year if not $500.
a. Dr. Mama called for discussion and there was none. She then called for a motion.
b. Dr. Colin Dunlop moved that the ACVAA annual dues be raised to $450. Seconded by Dr. Andre Shih. The membership in attendance voted unanimously in favor. 

9. Other Business under discussion 
a. Job Task Analysis - The ABVS recommends that specialty colleges repeat a job analysis every 7-8 years to insure training programs and certifying exams remain current with changes in veterinary medicine. The ACVA’s last analysis was done in 2006. Quotes from 2 testing companies indicate that updating the ACVAA job analysis will cost about $25,000.
b. Clothing with the ACVAA logo - Drs. Alex Hawley and Khursheed Mama have been negotiating with a specialty clothing company over scrubs embroidered with the ACVAA logo. Once the arrangements have been finalized, diplomates will be invited to order scrubs or other clothing for themselves.
c. Digital Identification - In response to the explosion of “certifying” programs, the AVMA has contracted with a company that will provide digital identification to members of AVMA/ABVS approved veterinary specialty colleges. The Board of Directors is concerned whether this should be a college-wide or an individual member choice.
d. Vienna Declaration on Patient Safety - The AVA developed a position statement on acceptable standards of anesthetic care for veterinary patients. Although generally supportive of the concepts, the Board of Directors chose not to endorse the actual document.
e. Annual Meeting Venue/Cost - The ACVAA has agreed to meet with IVECCS through 2015. The Annual Meeting Committee will be re-assessing the arrangement and other options in the coming year. 
f. Veterinary Trauma Centers - The ACVECC Committee on Trauma Centers (VetCOT) has invited the ACVAA to participate in the second phase of development of standards for specifically designated veterinary trauma centers. The 3rd hour of ACVAA specialist lectures on Friday, September 12th was an open discussion of the concept and logistics led by Dr. Kelly Hall, chair VetCOT. Dr. Andrea Looney has agreed to serve as the ACVAA liaison to VetCOT and has invited interested ACVAA Diplomates to participate in email discussions. 

10. Remembering - The ACVAA lost 2 diplomates in 2014: Dr. Wendy Norman and Dr. Steve Haskins. They will be missed. 

The meeting was adjourned at 9:20 pm, EST. 
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