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The committee has worked with the president, executive secretary, BOD and Gary Perez to facilitate several improvements to the website and instating online voting. The first priority for the committee was to research online voting platforms and recommend one to the leadership to administer the annual election. Based on prior work, SimplyVoting appeared to offer the College a secure platform which could be customized to include paper ballots and segmented (regional) voting.  The initial cost to the College included one-time fees associated with the addition of paper ballots and segmented voting. Recurring costs for the use of the platform should be limited to a yearly fee ($300-400 range) based on the number of eligible electors participating in elections. This cost is a considerable savings over prior years’ expenses associated with postage and printing of paper ballots. The SimplyVoting platform can also function as a secure survey platform (although it is not strictly designed for this purpose).  This further reduced the expense needed to subscribe to a survey tool such as Survey Monkey and should facilitate the membership providing input to the BOD and leadership about College priorities and direction.
The voting platform was used for the first time in mid-2014 to perform a survey about collection of dues online. The survey was also a successful test of the roll of electors and provided some insight into the way SimplyVoting would perform in the annual election. The annual election was performed in the fall of 2014 as outlined by the constitution and bylaws and turnout was very good (appx 80%). Only one member voted by paper and two others via personal communication with the executive secretary. There were minor issues with using links within the ballot to the ACVAA.org site for additional information about the Maintenance of Certification document, however this can easily be resolved in the future by embedding full documentation within the ballot. 
The committee also attempted to help facilitate online dues collection by advising the executive secretary and leadership as to several cost-effective options. An initial trial of online payments was the inclusion of a link on the website to make donations to the foundation via PayPal. There were no major problems with this system so a survey was provided to the membership about using online payments and particularly PayPal for collection of annual dues. The membership overwhelmingly indicated some form of online payment was desired, and PayPal appeared to be a reasonable alternative to most members. The annual dues collection for this coming year should include an option for paying via PayPal in addition to the more traditional methods.
Other additions to the website include:
1) A position statement about Certificate Programs.
2) A subdirectory aimed at providing information and an application process for the Anesthesia and Perioperative Pain Management Certificate Program Endorsement,  which is currently under development by a separate ad-hoc committee. 
3) [bookmark: _GoBack]Direct access to Veterinary Anesthesia and Analgesia for Diplomates who were logged into the ACVAA.org site. 
Currently unfinished additions to the site include:
1) Reformatting/updating the directory of diplomats
2) Addition of a search function to the site
3) Addition of an archive subdirectory to store outdated, but relevant documents

Other projects currently under consideration by the website committee are the optimization of the site for search engine ranking and testing of videoconferencing platforms which could be used by the College to narrowcast the annual business meeting and be used for committee interactions. Many of the available platforms are no/low cost and could replace teleconferencing for some members. Dr. Alex Hawley has been leading the efforts to test the options and a small scale trial during the 2014 business meeting demonstrated the technology is available to do a reasonable job of transmission.

Respectfully,
Kurt A. Grimm
