January 30, 2016
To: Executive Secretary; ACVAA President, Chair, Education Committee
2015 Members:  Berit Fischer, Andrew Claude, Stephen Greene, John Dodam, Richard Bednarski
New Members for 2016: Berit Fischer, Richard Bednarski, Lysa Posner, Courtney Baetge, Geoffrey Truchetti
It has been a rather busy and productive year for the Annual Meeting Committee.  Goals for this past year included the development of a membership survey that followed up the 2013 survey regarding ways to improve our meeting.  Results of the 2015 survey  (122 respondents) are summarized as follows.  
1.     In terms of ranking different formats for presenting more diplomate-level CE, respondents were most in favor of a round table of qualified individuals to address topics relating to research, clinical anesthesia/analgesia, and/or research methodology (341 pts).  This was followed closely by a MD/DVM forum, which would coordinate and present topics in a One Health format (328 pts).   A journal in review and half day of research topics were ranked lower at 277 and 260 pts respectively.
 
2.     Diplomates were fairly split on whether the ACVAA meeting should be longer or more abstracts should be presented in poster format in order to accommodate the above additions.
 
3.     The overwhelming majority (96.7%) of respondents felt a resident review day would be a worthy addition to the annual meeting with most voting for it to occur one day prior to the meeting. Of those training residents, ~75% would support sending some or all of their residents to attend the review day.
 
4.     The majority of respondents (67%) were willing to volunteer to help organize or present for a resident review day with another 8% considering it based on topics or availability.  

After obtaining these results, the AMC worked together with both the Education committee and the resident training committee to obtain rooms and speakers for a resident review day that would occur the day prior to the meeting.  In addition, 3 ACVAA focus speakers as well as a session focused on research methodology are in the plan for the 2016 meeting.

A second charge assigned to the AMC was to further investigate costs associated with a stand alone meeting.  Although this topic had been addressed in the 2013 survey, recent discussion has prompted another look.  As opposed to investigating individual costs for doing this, the decision was made to reach out to other similar sized colleges that hold their own meetings.  It was felt that the ACVO, the Dental forum, ACVD, and the Veterinary Cancer Society would be appropriate choices for this endeavor.

The treasurer for ACVO put us in contact with Ms. Stacee Daniel, MA for Matrix Association Management Company, who organizes their meeting.  This company also manages the dental college’s meetings as well.  The company has been approved to give us access to the financial specifics for these meetings and we are currently awaiting more information.

[bookmark: _GoBack]Finally, concerns over budget have raised questions regarding the amount of money appropriated to the business meeting dinner.  The amount ranged from $100-170/person over the past 6 years.  When combined with the costs of the scientific program, this brings total annual meeting costs between $10-20K depending on venue.  Rather than survey the entire membership, a straw poll of 33 diplomates was developed to investigate alternatives to a sit down business meeting dinner. The survey is as follows:

Dear Diplomate: 
 
The Annual Meeting and Education Committees are soliciting your feedback as part of a small poll investigating alternatives to the sit-down dinner provided as part of the business meeting each year. 
 
The ACVAA has committed itself to a number of exciting undertakings (NAVAS, Prometrics, etc..) the past few years that look to advance us as a college, however the expense associated with these endeavors warrants a critical appraisal of our budget. 
 
Costs continue to rise with last year’s dinner costing around $130/person despite the fact there was a cash bar and the food served was light appetizers. 
 
Below are listed three options put forth as alternatives to a sit down dinner coinciding with the business meeting.  As a point of historical reference, the business dinner occurs on the evening of the opening ceremony and keynote speaker.  Cocktail hour starts goes from 6-7pm with the dinner with the meeting immediately following from 7pm until 9 or 10 pm. Please mark your preferred choice or feel free to provide additional suggestions. 
 
This poll was designed to gather ideas from a small number of diplomates from a variety of backgrounds.  Your response prior to January 28, 2016 is greatly appreciated.   
 
Sincerely, 
 
 
Berit Fischer (Chair, Annual Meeting Committee) 
Kristen Messenger (Chair, Education Committee) 
 
________   1.  Business meeting held earlier in the evening without food/beverages.  Group reservation held at local restaurant following meeting for interested individuals to meet for dinner, meal expense paid by attendee. 
 
__________ 2.  Cocktail/social hour (cash bar) followed by business meeting at earlier hour.  Dinner on your own. 
 
__________ 3.  Business meeting, including dinner and cash bar held off-site near conference hotel, if budget allows (8-10K budget). 
 
__________ 4.  Write in suggestion____________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

We have had a total of 11 respondents so far (33%) to the the straw poll with the majority (91%) opting for option 2.  The appropriate time and how to best organize this shall be addressed in the upcoming months.
Goals for the upcoming year include further communication with other colleges regarding organization and management of their annual meetings.  It would be my hope that this insight would help guide the college as to the financial undertaking of a stand alone meeting, knowledge that is needed if this becomes a future goal.
Most respectfully,

Berit L Fischer (Chair)
Annual Meeting Committee


 
