January 31, 2016

To: Executive Secretary; ACVAA President, Chair, Education Committee
From: B. Fischer, Chair, ACVAA Annual Meeting Committee
Subject: 2016 Activity Report
Committee Members: Courtney Baetge, Geoffrey Truchetti, Lysa Posner, Richard Bednarski, Berit Fischer, Chair.
The 2016 Annual Meeting Committee corresponded via email several times throughout the year.  The discussion at the beginning of the year focused on developing an online survey for the membership concerning alternatives to the sit-down dinner that accompanies the business meeting.  A straw poll of eighteen diplomates in January indicated a desire to replace the dinner with a cocktail hour.  This survey was then presented to the whole membership in June 2016.  A total of 140 responses were received with the breakdown as follows:
	
	1
	2
	3
	4
	5

	Cocktail/social hour with cash bar followed by business meeting
	49.29%
	24.29%
	17.14%
	7.86%
	1.43%

	Meeting held separate evening; group reservation at restaurant following meeting (dinner paid by attendee)
	17.14%
	41.43%
	27.86%
	10%
	3.57%

	Meeting/dinner/cash bar held off-site; attendees pay per plate charge
	23.57%
	21.43%
	35.71%
	16.43%
	2.86%

	Video conference meeting held by committee chairs and BOD (open to members)
	5.00%
	6.43%
	5.71%
	35.99%
	47.86%

	Continue as previous years
	5.00%
	6.43%
	13.57%
	30.71%
	44.29%



The changes to the business dinner format which included a cash bar and light appetizers, were implemented at the 2016 annual meeting in Grapevine, TX.  The catering expense report for 2016 indicated that the food and beverage cost was $6,436.32 ($114.93/person), down from $9,298.07 ($134.76/person) in 2015 but still higher than initially predicted.  Additional ways to reduce costs through sponsorship, etc… will be part of the Annual Meeting Committee’s agenda for the upcoming year.
The committee has been less active the last quarter of the year but did start to investigate how other small specialty colleges and societies are organizing and running their meetings.  This is to offer insight into ways the ACVAA may become more profitable and financially secure both now and potentially in the future should we desire to have a stand-alone meeting once NAVAS is in place.
Currently, we have collected data from the American College of Veterinary Ophthalmologists, the Dental Forum, the Veterinary Cancer Society, and American Academy of Veterinary Dermatology.  When the committee has finished gathering this information, a summary will be presented to the BOD.

Most Respectfully,

[bookmark: _GoBack]Berit L. Fischer DVM, DACVAA, CCRP


