ACVAA BOD QVPro Teleconference
May 4, 2017 4:00 PM EDT

In attendance:  Drs. Smith, Love, Weil, Dunlop, Grimm, Diane Wilson, Kushner

Administrative Business
1. Approve agenda - Dr. Smith moved, Dr. Wilson seconded, all in favor
2. Approve minutes of March 2017 meeting- Dr. Smith moved, Dr. Grimm seconded; all in favor.

Old Business
1.  ACVAA-AVTAA- liaison meeting update, Dr. Smith
	A. History- The current and immediate past president of AVTAA wrote a letter to the BOD asking that the ACVAA recognize their members as “specialists”. The BOD recommended that the letter be addressed by the ACVAA-AVTAA Liaison Committee. Dr. Smith forwarded the letter to Dr. Karas and followed up with a phone conversation. Dr. Karas then called a meeting with her committee in April. 
	B.  The ACVAA-AVTAA liaison committee meeting raised some issues from both sides   
		i. VT Specialist--Anesthesia - some work on their own as consultants and could be 			mistaken for a diplomate -       
ii. The VTS-Anesthesia training process does not require a DACVAA to be involved with their training and their case management skills assessments may be judged and accepted by any diplomate of any college, veterinarian or even another VTS.  
		iii. Their exam content and skills lists may need revision
		iv.  AVTAA -is interested in working with the ACVAA for guidance but also seeks 					recognition of their advanced training
			a.  may wish to be considered similar to CRNA; para-professionals who 				can work alone
			b. Different states/provinces have different rules
	C. The ACVAA-AVTAA liaison committee - should work with the BOD on a position statement, stating a clear role for the VTS-Anesthesia, clarifying background on the VTS- training programs and requirements
		i.  Dr. Smith will ask for a summary 
2.  Language changes in Foundation P&P and Bylaws  
	A.  The Foundation P&P - the language was amended for clarity and described in the March minutes and the Bylaws are amended to be consistent with the P&P 
	B. Foundation -Bylaws Article IV section 13 - language changes and additions
		i.  A  language change:  ACVAA Foundation Committee shall consist of up to  7 diplomates    (changed from 12)  and adding that one member shall be the ACVAA BOD chair who  will serve 2 years in an ex officio  role;  the Foundation chair will  work with  ( not propose to) the  President  to  identify nominees
		ii.    Section E   removed (stating that an advisory team who need not be diplomates will assist the Foundation committee)					   
		iii..   Section G language added:  that the Executive Secretary /Director will manage all Foundation finances in an account separate from the ACVAA College accounts..  
		iv. Section H is added, stating that any investment strategies/proposals made by the Foundation Committee, and all expenditures of Foundation monies (grants, travel, etc) must be approved by the ACVAA BOD   
	C.  Dr.  Dunlop motioned to approve these changes, Dr. Smith seconded- all in favor   
3.   MOC Bylaws - tabled
4. Language changes ‘ Inactive diplomate’ Constitution -Article V Sec 2 E 
	a. Language added to describe more clearly reason for and consequences of inactive status (non-payment of dues; loss of diplomate privileges) and means of re-activation of active status (petition the BOD, and pay all delinquent dues with late fee) 
5. Language change  ‘Emeritus’  -Constitution -Article V, Sec 2 d -discussion, vote to remove ‘and’   
	b.  Qualifications for Emeritus, ‘age of 65, or (remove ‘and’) retired from full time 			veterinary activities’ - 65 seems arbitrary
		i. What if a diplomate must retire due to injuries etc? working part-time with 			lower income?
		ii. Emeritus implies a long, distinguished career 
	c.   Dr. Dunlop -Motion to remove ‘and’,  Smith seconded - all in favor 
6. Language change Revocation of Certification- Constitution -Article VIII Sec 2 b, 3 - some language changes   
	a.   Sec 2b - ‘shall require 2/3 majority vote of the college after having been put 	forward by the BOD ‘
	b. Sec 3  adding: …‘the committee on appeals will make the final decision on behalf of the college’ 
7.  Dues - Bylaws Article VI    - language change/additions to clearly describe delinquency; late fees and inactive status due to lack of payment/reactivation to active/deferral  
	a. Late fees applied if paid after April 1 (changed from October) 
	b. Dues are delinquent after July 1.
	c. inactive status would apply if dues delinquent after July 1 of that year and after multiple attempts of contact  and  registered mail, returned receipt ( changed from December 31)
	d. Added- mechanism for 1 year deferral by written request in cases of financial hardship  
	e. Dr. Dunlop- motion to accept, Dr Smith, seconded, all in favor 
8. Exam Bylaws Article I sec 2,3 
	a. Sec 2, A3   (replace ‘acceptable’ with ‘approved’ referred  journal)   
	b. Sec 3 -removal of all reference to oral exam
	c. Sec 3 E- failure to take exam - language added that notification of such ( request for deferral) must be requested to the Executive Secretary  and prior to exam  ( note: Exam P&P says ‘up to the minute’ of exam)
	d . added ‘F’- candidates may request special accommodations by at least 30 days prior to exam date
	e . Dr. Smith, motion to approve, Dr. Grimm seconded - all in favor 
9.  Appeals Procedure, Bylaws Article I Section 4--word change 
	a. ‘appeals committee will make a judgement and decision and submit their recommendation to the BOD   (remove- ‘submit their recommendation to the BOD for a final decision) 
9.  Regions -Bylaws Article II Section 2  (B )  Board of Directors    
	a. Removed is the table of regions so that any changes due to diplomate movement requiring balancing diplomate population can be done without required changes to the Bylaws.   
	b. Section b. requires language change to state that regions will be redefined annually by the Executive Secretary to maintain relatively equal populations. 
	c. The BOD will vote via email ( *see addendum) 
10.  Scrubs - www.veterinaryapparel.com 
	a. The company charges $60-70 to digitize the logo which is a one-time fee.
	b Dr. Smith moved, Dunlop seconded, all in favor to move forward 
11. VAA update-cover, first issue Dr. Smith- 
	a. The cover colors have been finalized - although it can be changed in the future if desired 
	b. Will have ‘editor’s choice’ articles available via the Elsevier link  
	c. Because of the delay- the 2nd issue will immediately follow the first issue 
12. Prometric quote - Dr. Smith-
	a. The quote just submitted for the Standard Setting was $14,500, plus $2000 for Psychometric Scaling and Scoring but the original contract and subsequent invoices state $10,500 for Standard setting    
	b. Drs Kushner, Smith have asked for clarification and are awaiting a reply ( **see addendum)  

New Business 
1.  2016 Financial report-  tabled, nothing to add
2. Exam re-design report- Dr. Smith:  Re-design meeting will be in person and scheduled for May 31 in Chicago at the Marriott-  
3.  Nominations Committee (for election of President- Elect) -Dr. Smith
	a. Asking the BOD to nominate potential candidates who will serve   
	b. Need a diverse group - - perhaps 4-5 names with a geographic spread, ideally at least 1 	international  
	c This group would then identify and nominate Diplomates who would be willing to run for President-Elect 
	d. ***see addendum
4. Regional Director nominations (outgoing Dr. Weil and Dunlop) – Candidates for regional (Weil) and at-large (Dunlop) need to be chosen and asked by these outgoing BOD members
5. Nominations for Career Achievement Award - Dr. Kushner
	a. There have been 5 nominees and the committee is now in the process of evaluation  
	b. Expect an answer this week or next
6. Recognition of Diplomates who have made huge contributions to the college
	a. Brief discussion - about how these diplomates can be recognized (plaque; provide transportation to meeting?)  nothing was finalized  
	

Motion by all to adjourn; and all in favor 
Meeting adjourned, 6PM EDT


Respectfully submitted, 
Lynne Kushner, DVM, DACVAA
Executive Secretary 
May 22, 2017



* addendum : Regions Bylaws changes - - voted via email 5/5 --Dr Smith moved, Grimm seconded- in favor, Love, Grimm, Santos, Dunlop, Weil, Smith 
** Addendum - Prometrics- responded with an amended quote of $8,000 for Web-based Standard Setting and $2000.00 for Psychometric Scaling and Scoring
[bookmark: _GoBack]*** Dr. Smith and others contributed 4 names to potentially serve on this nominating committee. Drs. Doherty, Hamilton, Hawley, and Barletta


		
